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IHEPIAHYH

‘Eleva I'. Ogdkov: Zrpatnykog Xyxedtacuog otov EAAnvikd Enayyeipoticd AOAnTiopo
(Mg v ernifreyn tov k. ABavaciov Kpepadn, Kabnynt)

O tpotapyikol okomoi g Epgvvag Ntav: (1) va eEgtaotel o Pabuog otov omoio
N S10d1KAGI0 TOL GTPATNYIKOD GYESUGHOV EPOUPUOLETOL GTOV EAANVIKO ETOYYEALATIKO
aOANTIOHO Kol MO GULYKEKPIUEVA OTIG EMAYYEAUOTIKEG OHAOEG TOOOCOAIPOL Kol
karobooaipiong (ITAE kar KAE), (2) va mpocdtoptotovv o1 KUPLot TopayovIES TOV
aroBappivouov tic EMAnvikég AOAntikég Avovoueg Etoupiec amd v epoppoyn g
dadkaciog Tov oTpatnykov oxedacpov, (3) va e&gupeBov o1 KOpLeg OLOIOTNTEG Kot
ot Bacikég SoPopES TNV EQOPUOYT TNG JOIKAGIOG TOV GTPATNYIKOD GYESOGHOD
avipeca otic [TAE xou KAE kot (4) va eéetactel 1 oyxéon avaueco ot emimedo
OTPATNYIKOD OYESAGHOD Kol OTIG akOAovOec petafAntéc: (o) TOmOC TG OOANTIKNG
avovoung etaipiog (ITAE 11 KAE), (B) popootikd eninedo TV O10KNTIKAOV GTEAEXDV
kol (y) epyacilokn eumelpio TV SOIKNTIKOV oteheydv. To Opyavo pétpnong tov
oTPATNYIKOD GYEOUOD dlopopembnke amd Tov e€pguvnty kot Pacictnke otV
Bproypaeikn avackomnon kabmg emiong ot mpotdoely/ mapotnpnoels/ vmodeigels
E0IKOV  (OKOONUOIKOV KOl  ETOYYEAUOTIOV) O©TOVG TOUEIC TG Oloiknong, Tov
OTPATNYIKOD OYESOCUOV Kol NG opydvwong obAnTiopod. Tplavia emayyeALoTiKEg
opdoeg modospaipov Kot koaraboceaipiong, ol omoieg giyov dlapKr mopovcio GTNV
TpOTN Katnyopia tov EAAnvikov mpotabiniuotog (Super League ko Al avtictoya)
KOTd TNV d1apKeln TpLdV cuvortev €TV (amd 1o 2011 péypt to 2013), epevvinkay.
Xy €pevva avtamokpidnkayv OAeg ol emoyyeAHaTiKEG opadeg pe Pabud avtamodKkpiong
82,2%. Ta amoteléopata ™ £pguvag €06eav OTL 0 OTPOTNYIKOS GYESUGUOGC
epopuoletar o pukpd Pabud amd TG emOyYEAUATIKEG OUAOES TOOOCEAIpOV KO
KaAaBocaipiong, kobdg povo 1o 26,4% tov cvvoAkod delypotog e@apuolel to
OTPATNYIKO OYESOUO ¢ OAOKANPpouEVN dtadikacio. EmumAéov, ot emayyelpotikég
OUBOEG TPEMEL VO EMEVOVGOVV TEPICCOTEPO GE OTPATNYIKEG 7OV  dadpapotilovv
oTovd0io POAO GTNV EMLTVYI0 TOV OPYAVIC LOV.

AéLels KAELd1a.: aTPOTNYIKOS GYEOLOTUOG, EXOYYELUOTIKOS QOANTIOUOS



ABSTRACT

Elena G. Theakou: Strategic Planning Process applied to the Greek professional sport
clubs

(with the supervision of Dr. Athanasios Kriemadis, Professor)

The primary purposes of this study were: (1) to determine the extent to which the
strategic planning process is being used in the Greek professional sport sector (football
and basketball clubs), (2) to identify the key factors that discourage the Greek
professional sport clubs from engaging in strategic planning activities, (3) to identify the
main similarities and key differences between the two samples and (4) to examine the
relationship between the levels of planning and selected variables: (a) type of sport club
(football versus basketball), (b) managers’ educational background and (¢) managers’
work experience. The questionnaire instrument was developed by the researcher based
on the reviewed literature on strategic planning as well as on input and suggestions from
reviews offered by a selected panel of experts. Thirty professional sport clubs (football
and basketball clubs), which had continuous attendance in the first division of Greek
Championships (Super league and Al, respectively) during three consecutive years
(from 2011 to 2013), were surveyed. Responses were received from all of the
professional sport clubs with a response rate of 82,2%. The findings of the study
revealed that the strategic planning process is applied to a little extent, as only the 26,4%
of the Greek professional sport clubs were identified as strategic planners. Moreover,
professional sport clubs need to invest more on strategies that play an important role on

organization’s success.

Keywords: Strategic planning, professional sport clubs
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INTRODUCTION



INTRODUCTION

As business environment becomes even more complicated, business
companies and organisations should carefully consider the way they examine and
accomplish strategic planning. The value of strategic planning is well accepted in the
literature. Bryson (1995) stated that strategic planning is a means to an end, a method
used to position an organisation, through prioritizing its use of resources according to
identified goals, in an effort to guide its direction and development over a period of
time. Thompson, Strickland and Gamble (2007) acknowledged that a company’s
strategic vision, objectives, and strategy constitute a strategic plan for copying with
industry and competitive conditions, outcompeting rivals, and addressing the
challenges and issues that stand as obstacles to the company’s success.

According to Carter (1999) strategic planning has been around for centuries —
particularly in the form of military strategy. Though, in terms of strategic planning for
business, it can probably be traced back to the 1920s when Harvard Business School
developed the Harvard Policy Model, one of the first strategic planning
methodologies for commercial businesses. This model defines “strategy” as a pattern
of purposes and policies defining the company and its business. A strategy is the
common thread or underlying logic that holds a business together. Strategies
determine the structure of the organisation, the activities employed — and the
economic performance.

In the 1950s the focus of strategic planning moved from organisational policy
and structure toward the management of risk, the promotion of growth, and the
gaining of market share. This led to the inexorable rise of the mega-organisation, the
international conglomerate. In the 1960s virtually every large organisation had its
strategic planning department and, of course, its strategic plan. However, in the
1980s, strategic planning fell out of favor as a mainstream, dominant methodology
though, of course, most successful organisations still carry out (some) strategic
planning. It seems as though the whole quality movement had determined that all
organisations needed a quality strategy (and a customer-focused approach) and only
that. In-depth strategic planning that considered a wider range of options was
temporarily redundant.

Now however, either organisations have determined that they have met their

quality and customer-focus goals or they have decided that such a single focus is no
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longer appropriate, for strategic planning is very much on the agenda once more.
Much of the planning literature currently being published addresses the necessity of
planning in the profit and nonprofit sectors (Casey et al, 2012; Kriemadis, 1997).
Planning and formulation of strategy is necessary to every organisation (Liedtka,
2000). Particularly in the highly dynamic environment where businesses are operating
and constantly experiencing change, it is becoming essential for companies to set
objectives and construct plans to attain them (White, 1984). Strategic planning is an
important management tool for profit and non-profit making organizations in
competitive and turbulent environments (Liu, Siguaw, & Enz, 2008).

The business sector of society has long recognized the contribution of
planning in company’s success. Multinational and industrial organisations, which
operate in a highly competitive environment, have mainly employed the methods,
techniques and procedures of strategic planning in order to successfully adapt to the
rapidly changing environment. Much of the empirical research demonstrates the
positive relationship between the adoption of strategic planning and company
performance (Delmar & Shane, 2003; Miller & Cardinal, 1994; Dibrell, Craig, &
Neubaum, 2013; Brews & Hunt, 1999; Schwenk & Shrader, 1993; Rudd et al, 2008).
In fact, companies that develop plans and apply the various strategic planning aids
were found to report better financial and market results than companies that do not
plan systematically. However, as environmental changes evolve and competition
intensifies, managers need to consider the perspective that organisation’s strategic
objectives are increasingly difficult to predict, due to the rapidity of external change,
and that being responsive to these changes is a necessity (Read et al.,2009; Titus et
al., 2011; Wiltbank et al., 2006).

Strategic planning, which has developed and implemented mainly in the
business sector, can also help companies from other sectors to anticipate and respond
effectively to their changing environments. Interestingly, strategic planning seems to
improve the entire process of management and results in the superior performance of
an organisation, which is applicable to small and medium sized enterprises (White,
1984; O’Regan & Ghobadian, 2002, Greenley, 1994; Kraus, Harms & Schwarz,
2006), to the educational sector (Dooris, Kelley & Trainer, 2004; Lerner, 1999), the
tourism and leisure industry (Kennelly & Toohey, 2014; Aldehayyat, 2011;
Benckendorff and Pearce, 2003; Veal, 2011) and the public and non profit sectors
(Bryson, 1988, Hendrick, 2003, Steiner et al., 1994). All these studies showed that
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strategic planning help managers to effectively adapt to the environmental uncertainty
and consequently to deliver organisational and financial benefits. However, managers
need to be aware of the particular circumstances facing each industry, in order to
effectively apply strategic plans to the particular societal and economic conditions.
The broad sport sector has also begun to recognize the usefulness of strategic
planning. Many researchers have argued that strategic planning is needed to keep
sport organizations focused on their mission and goals, and that strategic planning is
critical to sport club development (Bayle & Madella, 2002; Madella et al., 2005,
Taylor, 2004). Nowadays, the sport sector faces many challenges and has to deal with
increasing competition, tough financial conditions and periods of decline. Sport
managers and directors are challenged to anticipate changes and respond effectively
to their dramatically changing environments, as this will enhance the processes used
in sport organisations (Bill & Rhoden, 2011). Now, sport managers and directors need
to incorporate management skills, professionalism and knowledge of the management
principles and practices, in order to confront all these challenges. Also, emphasis must
be placed on the fundamental principles of management, strategy, accounting and
finance and other aspects of the management theory. Strategic planning may help
sport clubs and organizations anticipate and respond effectively to their new situations
and develop strategies necessary to achieve their organisation’s mission and

objectives.

Purpose of the study

The primary purposes of this study were: (1) to determine the extent to which
the strategic planning process is being used in the Greek professional sport sector
(football and basketball clubs), (2) to identify the key factors that discourage the
Greek professional sport clubs from engaging in strategic planning activities, (3) to
identify the main similarities and key differences between the two samples (football
and basketball clubs) in relation to the application of the strategic planning approach
and (4) to examine the relationship between the levels of strategic planning and the
selected variables: (a) type of sport club (football versus basketball) , (b) managers’

educational background and (c) managers’ work experience.



Research questions

The research questions to be examined for the descriptive part of the particular
study were the following: (a) What is the extent to which the strategic planning
process is being used in the Greek professional sport clubs (football and basketball
clubs)?, (b) What are the key factors that discourage Greek professional sport clubs
from engaging in the strategic planning process? and (c) What are the main
similarities and key differences between the two types of professional sport clubs
(football and basketball clubs) in relation to the application of the strategic planning

approach?

Hypotheses tested

The hypotheses to be tested were the following: (a) The levels of strategic
planning are independent of the professional club type, (b) The levels of strategic
planning are independent of the sport directors’ educational background and (c) The

levels of strategic planning are independent of the sport directors” work experience.

Delimitations

The study was delimited to the most successful Greek professional football
and basketball clubs participated in the first division of the Greek football and
basketball Championships (Super league and A1, respectively). The term “most
successful” includes those clubs that constantly participate in the first division of the
Greek football and basketball Championships (Super league and Al, respectively) in
three consecutive years (from 2011 until 2013). Data for this research were only
collected from professional sport clubs that participated in the first divisions of Greek
football and basketball Championships and there was no attempt to generalize this
information to the remaining professional divisions of football and basketball
(Football League, Football League 2 and A2 Basketball championship).

Furthermore, the study was delimited to a questionnaire designed to collect
data regarding strategic planning activities. More specifically, the questionnaire was
appropriate to identify the following: (a) mission, vision, values and objectives of the
sport club, (b) internal and external environmental analysis, (c) short-range and long-
range planning, (d) strategic planning implementation, and (e) evaluation of the

strategic planning process.



Limitations

The limitations of the particular research were acknowledged as the following:
(a) the honesty, accuracy and objectivity of the respondents when completing the
questionnaire and (b) the respondent’s level of understanding of the planning

vocabulary.

Assumptions

The assumptions of the research were the following: (a) strategic planning is
an essential function of every sport club and (b) the questionnaire developed by the
researcher was appropriate for identifying the functions of the strategic planning

process in the Greek professional sport sector.

Definition of Terms
Strategic planning: According to Stonehouse and Pemberton (2002) strategic

planning centers on the setting of long-term business objectives and the development
and implementation of plans designed to achieve the business objectives. The long-
term orientation, level, detail and degree of flexibility involved in the process are vital
elements. They define strategic planning as the devising and formulating of plans at
business level which set the broad and flexible objectives, strategies and policies of a
business, driving it towards its vision of the future.

Strategic mission: A long-term vision of what an organization seeks to do and

what kind of organization it intends to become. It provides an answer to the question,
"What is our business now and what will it be in the future?" It indicates what the
organization does and where it is headed (Thompson and Strickland, 1999).

Strategic objectives: According to McDonald (2002), objectives describe the

company’s desired destination or results. They refer to the broad aim that the
organization wants to achieve. Strategic objectives relate to target outcomes that
indicate a company is strengthening its market standing, competitive vitality, and
future business prospects (Thompson, Strickland, Gamble, 2007).

Strategy: Strategy refers to management's action plan for achieving the chosen
objectives. It specifies how the organization will be operated and run, and what
entrepreneurial, competitive, and functional area approaches and actions will be taken
to put the organization into the desired position (Thompson and Strickland, 1999).

Strategic Plan: A comprehensive statement of an organization's strategic
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mission, objectives, and strategy; a detailed road map of the direction and course the
organization presently intends to follow in conducting its activities (Thompson and
Strickland, 1999).

Strategy Formulation: According to David (2010), strategy formulation is the

process of establishing an organizational mission, conducting research to determine
key internal and external factors, performing analyses to match internal with external
factors, establishing long-term objectives, and choosing among alternative strategies.

Strategy Implementation: This is the action stage of strategic planning.

Implementing means mobilizing employees and managers to put formulated strategies
into action. Three basic strategy implementation activities are establishing annual
objectives, devising policies, and allocating resources (David, 2010).

Strategy Evaluation: All strategies are subject to future modification because

internal and external factors are constantly changing. Three fundamental strategy-
evaluation activities are: (a) reviewing internal and external factors that are the bases
for current strategies, (b) measuring performance, and (c) taking corrective actions
(David, 2010).

Significance of the study

Nowadays, sport managers and directors face several challenges. They are
confronted with: (a) the transition from amateurism to sport professionalism; (b) the
highly complex and continually changing sport environment with an even increasing
number of stakeholders and supporters; (c) volatile economy; and (d) the intensified
competition of the broad entertainment industry, as people in recent days have many
choices for amusement and recreation (Slack, 1997). This turbulent situation become
even worse by globalization, as changes anywhere typically result in changes
elsewhere (Luke, 1988). The future of sport organisations will depend on the ability
of sport managers to foresee all these challenges and to create proactive responses that
will enhance the effectiveness of their sporting organisations.

Many authors in the recent literature suggested that strategic planning can
improve the ability of organizations to handle the complicated business environment.
More specifically, many researchers supported that strategic planning can help
organizations in this turbulent environment to: (a) think strategically and develop
effective strategies; (b) clarify future direction; (c) establish priorities; (d) develop a

coherent and defensible basis for decision making; (e) improve organizational
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performance; (f) deal effectively with rapidly changing circumstances; (g) anticipate
future problems and opportunities; (h) build teamwork and expertise; and (i) provide
employees with clear objectives and directions for the future of the organization and
increase their motivation and satisfaction (Barry, 1997; Bryson, Freeman, and
Roering, 1986; Bryson, Van de Ven, and Roering, 1987; and Steiner, 1979).

The strategic planning concept has been widely examined by the recent
literature. In today’s conditions, the importance of strategic planning that serves as a
mechanism for adapting to an ever-changing environment cannot be more
overemphasized. Much research has proved that strategic planning should be applied
to organisations (Frost, 2003; Goodstein, et al., 1992; Newman, & Wallender, 1987;
Miller & Cardinal, 1994;). These studies however, have been mainly implemented in
the general business sector and have been widely applied to organizations with
different size, operating in different markets and across different types of industries.

While there is extensive literature in the field of strategic planning in the
general business sector and its various aspects including case studies, within the sport
sector little previous empirical research has been undertaken (Bayle & Madella, 2002;
Madella et al., 2005, Kriemadis, 1997; Veal, 2011; Kennelly & Toohey, 2014). The
present study was designed to contribute to filling this gap in the literature, as it is
trying to extend the concept of strategic planning in the Greek professional sport
sector. This study will be useful in helping sport managers adopt a strategic planning
approach, which is considered crucial in current changing environments, and, as the
literature review revealed, little is known relative to the extent of strategic planning
process in the sport sector. Based also on our literature review, there is no previous
study that has been undertaken relative to the Greek professional sport sector.

More specifically, this study will be useful in helping sport managers to
further their understanding of the strategic planning process in their respective sport
organization. Furthermore, the present study of strategic planning in Greek
professional sport clubs provided information about the extent of the strategic
planning process currently being used in these sport clubs, and the relationship
between strategic planning used by sport clubs and the following variables: (a) sport
managers’ educational background and (b) sport managers’ work experience.
Moreover, the research provided insight into those organisational factors that
discourage the use of the strategic planning process. Finally, this study yields

information which may serve as the basis for further research in the area of
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professional sport clubs.

Organization of the Study

The statement of the problem, research questions and hypotheses,
delimitations, limitations, basic assumptions, definition of terms, significance of the
study and organization of the study are defined in Chapter 1. Chapter Il presents a
review of literature in the area of strategic planning. Chapter Il describes the
methods and procedures utilized in the collection and treatment of data collected.
Chapter 1V presents an analysis of data collected and finally Chapter V summarizes
the study and presents the discussion and recommendations based on the findings of

the research.



CHAPTER Il

LITERATURE REVIEW
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Literature Review

The Strategic Planning Process

This chapter presents a review of the literature related to the field of strategic
planning. The first section presents an overview of the nature of strategic planning /
evolution of strategic planning. An analysis of the strategic planning process is the
focus of the second section. Sections three and four focus on the strategic planning
process in the Business, the Educational, and the Sport sector.

Keller (1983) stated that:

“strategic planning looks outward and is focused on keeping the organisation
in step with the changing environment” (p. 145). Further he stated “strategic planning
is a Darwinian one of linking the forward direction of your organisation with the
movement of historical forces in the environment” (p. 152).

Even though the concept of strategy is ancient, coming from the Greek word
“strategia” that means the art and science of being a general (Kriemadis, 1992, p. 15),
in the recent literature several terms are used ambiguously and interchangeably
relating to strategy, resulting in a failure to distinguish between the concepts of
strategic management, strategic thinking, strategic learning and strategic planning
(Stonehouse & Pemberton, 2002; Hannon & Atherton, 1998) According to
Stonehouse and Pemberton (2002), these concepts are clarified as follows:

Strategic management can be conceptualized as a set of theories and
frameworks designed to assist managers of businesses in thinking, planning and
acting strategically. It concerns the long-term success of the whole business and is a
vehicle through which managers can plan for the future.

Strategic thinking relates to a vision of the future developed by business
leaders, requiring managers to think ahead to develop long-term “strategic intent” for
the business.

Strategic learning is concerned with the processes by which businesses learn
about themselves and the environment, thereby devising demanding, but achievable
long-term goals together with the appropriate strategies intended to realize them.
Strategic learning is vital to the development of the strategic knowledge upon which
competitive advantage is based and involves the gathering and analysis of information

to support the development of vision and strategy.

11



Strategic planning centers on the setting of long-term business objectives and
the development and implementation of plans designed to achieve the business
objectives. The long-term orientation, level, detail and degree of flexibility involved
in the process are vital elements. Stonehouse and Pemberton (2002) define strategic
planning as the devising and formulating of plans at business level which set the
broad and flexible objectives, strategies and policies of a business, driving it towards
its vision of the future.

Chen (2005) and Stonehouse and Pemberton (2002) indicate four well-
established frameworks for strategic management / planning:

e The planned approach (prescriptive)

e Emergent learning / logical incrementalism (Quinn, 1980)

e Competitive positioning (outside-in analysis, Porter, 1985)

e Core competence resource / knowledge based (inside-out analysis)

Strategic planning and thinking involve two distinct thought processes.
Planning involves analysis and then establishing and formalizing systems and
procedures. Thinking involves synthesis, encouraging intuitive, innovative and
creative thinking at all levels of the business (Graetz, 2002).

Stonehouse and Pemberton (2002) point out that confusion over the
terminology used for strategy is compounded by the different approaches devised to
try to understand competitive advantage. O’Regan and Ghobadian (2002) concur that
the term strategic planning has a multitude of meanings. No school represents a
complete or definitive explanation of strategic management / planning within a
business (Stonehouse and Pemberton, 2002). In addition there is the suggestion by
Mintzberg (1990) that strategy is a combination of deliberate plans and emergent
adjustments over time and Quinn’s (1980) logical incrementalism.

Characteristics of strategic planning systems, adopted from Karger and Parnell

(1996), form the basis of this construct. This is presented below as Table 1.

Table 1 Characteristics of strategic planning systems

Characteristics

Description

Supporting literature

Internal

orientation

The extent of attention devoted to

a business’s recent history and

Camillus & Venkatraman (1984)
Grant & King (1982)
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current situation, past

performance and analysis of

strengths and weaknesses

King & Cleveland (1978)
Lorange & Vancil (1977)
Steiner (1979)

Stevenson (1976)

External

orientation

Ability to obtain reliable and
timely research information in
order to learn about external
environmental opportunities and

threats

Andrews (1971)

McDaniel & Kolari (1987)
Ramanujam et al. (1986)
Snow & Hrebiniak (1980)
Veliyati & Shortell (1993)

Functional

integration

The extent of coverage given to
different functional areas with a
view to integrating different

functional requirements into a

general management perspective

Hitt, Ireland & Palia (1982)

Hitt, Ireland & Stadler (1982)
Lorange (1980)

Snow & Hrebiniak (1980)
Ramanujam et al. (1986)
Ramanujam & Venkatraman (1987)

Key  personnel

involvement

The degree of involvement of top
management, board members, line
and staff managers in the planning

process

Govindrajan (1986)

Modway et al. (1982)

Ramanujan & Venkatraman (1987)
Steers (1977)

Veliyath & Shortell (1993)

Use of analytical

techniques

The

appropriate planning techniques in

extent of reliance on

order to solve ill-structured

strategic problems

Fredickson (1984)
Grant & King (1982)
Hax & Majluf (1984)

Ramanujam & Venkatraman (1987)

Creativity in

planning

The degree to which planning

efforts emphasize new

Cartwright (1987)
Greenley (1986)
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modes of thinking Ramanujan et al. (1986)
Roach & Allen (1983)
Shank, Niblock & Sandal (1973)

The degree of emphasis placed on | Andrews (1971) Camillus (1975)

Focus on control | planning as a means of business | King & Cleveland (1978)

control Langley (1988)

Much of what strategic planning is about is limiting the amount of time you
spend on low value-adding activities so that you will be able to concentrate your time
and effort on those that will return the greatest profit (Lake, 2004)

Strategic planning follows a series of steps, including mission, objectives,
external analysis, internal analysis, development of alternatives, strategy selection,
implementation, and control of the strategy (Bryson, Freeman, & Roering, 1986).
Though, it is particularly emphasizing on specific steps that can be taken immediately
to produce desirable outcomes (Boyne, Gould- Williams, Law, & Walker, 2004).

Strategic planning is described as generating the future mission and vision of
the institution in a dynamic environment and changing surroundings, determining
strategic objectives and measurable targets, measuring the performances by
predetermined indicators and monitoring and evaluating this process. It is a
participative approach which enables the budget of an institution to be in accordance
with the aims and targets in the strategic plan from a forward looking point of view
and gives priority to resource allocations (Arslankaya and KorkusuzPolat, 2010).

In literature there are several definitions on strategic planning. Strategic
planning is management of the decisions and activities which define a -run
performance (Wheelen and Hunger, 2003). McNamara (2006) defines strategic
planning as determining where the company will be next year or the following years,
how they will go there and whether it will go there or not.

Strategic planning has a number of attributes that set it apart from other types
of planning and illustrate its unique characteristics. Strategic planning is a well-

established activity in most industries and, to many, and in many ways it represents
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the epitome of contemporary business planning (Montuori, 2010). As business
corporations adopt more of the characteristics of the learning organisation, strategic
planning initiatives can come from any part of the organisation. A survey of 90 U.S.
global corporations revealed that, in 90& of the firms, strategies were first proposed
in the subsidiaries and sent to headquarters for approval (Wheelen and Hunger, 2003).
However, unless top management encourages and supports the planning process,
strategic management is not likely to result. In most corporations, top management
must initiate and manage the strategic planning process. It may do so by first asking
business units and functional areas to propose strategic plans for themselves, or it may
begin by drafting an overall corporate plan within which the units can then build their
own plans. Research suggests that bottom-up strategic planning may be most
appropriate in multidivisional corporations operating in relatively stable environments
but that top-down strategic planning may be most appropriate for firms operating in
turbulent environments. Other organisations engage in concurrent strategic planning
in which all the organisation’s units draft plans for themselves after they have been
provided with the organisation’s overall mission and objectives.

Regardless of the approach taken, the typical board of directors expects top
management to manage the overall strategic planning process so that the plans of all
units and functional areas fit together into an overall corporate plan (Wheelen and
Hunger, 2003).

Like a general, sport managers must first make an assessment of the “battle”
conditions. They do this by studying the capacities and deficiencies of their own
organisation, competing organisations, stakeholder groups and the business
environment — the battlefield (Hoye et al., 2006).

As planning may cover a long-run or short-run time period, in sport
management, planning can cover one year (such as a sport’s season) or it can cover
many years (such as the planning of major facilities construction or the span of time
required for funding an endowment program (Bridges and Roquemore, 1996). In sport
management, plans are made for fundraising campaigns, for expansion of facilities or
landscaping fields, for recruiting, for scheduling competition, for cooperative use of
multi-use facilities, for adding new sports and joining leagues, for ticket sales growth,
and much more. All of these planning activities relate to the future. Planning is not the

only factor that directly affects the success or failure of an organisation, but planning
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does represent the first and most important step in achieving future organisational

goals, objectives and ultimate success (Bryson & Crosby, 2007).

Strategic Planning Process

There appears to be general agreement among strategic planning researchers
that the process consists of three major components: formulation (including setting
objectives and assessing the external and internal environments); evaluating and
selecting strategic alternatives; implementation and control (Hopkins and
Hopkins,1997).

Within its use as a resource allocation process the strategic planning process
can serve a number of organizational roles. Enabling organization-wide response to
environmental change. Protecting core technologies through helping to recognize and
address uncertainties. Providing an integrative device to address potential synergies
and acting as a basis for divisional and business control (Grant, 2003, Lorange and
Vancil, 1995). The development of strategy is an ongoing and often dispersed
process. The strategic planning process forms a part of the administrative context
established by corporate management, the formal planning and control system acting
to bound, encourage and shape the emergent aspects of strategy development
(Chakravarthy and White, 2002; Finkelstein and Hambrick, 1996). The effective use
of planning review also helps to develop and share intelligence, challenge and
develop assumptions and hence inform the strategy process (Kaplan and Beinhocker,
2003).

Strategic planning processes should not be perceived as static descriptions of
problems, challenges and visions, rather they must realize and represent the dynamic
nature of development, structural constraints, and changing challenges and contexts
(Prof. Albrechts & Prof. Balducci, 2013).

The planning process is differentiated from other pre-decision activities, in
that it is systematic, deliberate and continuous (Glaister and Falshaw, 1999). All
strategic planning deals with at least one of three key questions (Bradford and
Duncan, 2000): 1. What we do? 2. For whom do we do it? 3. How do we excel?

Pearce and Robinson (2000) suggested that strategic planning itself consists of
a set of steps:

1. Determining the culture, policies, values, vision, mission and long-term

objectives of the organisation.
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2. Performing external environmental assessment to identify key strengths and
weaknesses.

3. Performing internal environmental assessment to identify key strengths and
weaknesses.

4. Developing long-range strategies to achieve the organisation’s mission and
objectives (from step 1 to step 4 is called strategy formulation).

5. Establishing short-range objectives and strategies to achieve organisation’s
long-range objectives and strategies (strategy implementation).

6. Periodical measure and evaluate performance (strategy evaluation).

Before an organisation undertakes a strategic planning program, initial
agreement must be developed concerning the purpose of the strategic planning effort,
the role, functions, and membership of the strategic planning coordinating committee
and the commitment of necessary resources to proceed with the effort (Albrechts &
Balducci, 2014 ; Bryson, 1988).

The real benefit of the strategic planning process is the process, not the plan
document. There is no "perfect” plan. There's doing your best at strategic thinking and
implementation, and learning from what you're doing to enhance what you're doing
the next time around. It's a series of small moves, that together keep the organization

doing things right, as it heads in the right direction (Bryson and Einsweiler, 1988).

Phase 1: Strategy Formulation. As early as the fourth century, general Sun
Tzu, a Chinese military theorist, emphasized the need for strategy formulation (Sun
Tzu, 1971): 'What is of supreme importance in war is to attack the enemy’s strategy.'
During the 1950s and 1960s, strategy formulation was primarily based on master
budget and long-term planning methodologies. The 1970s saw a shift in the way
strategists perceived strategy formulation — the focus shifted to strategy crafting,
analysing and predicting the future through predictive models, for example. The
turmoil of the 1980s caught organizations by surprise. Organizations were unable to
adapt to an ever-changing business environment and started placing more emphasis
on learning methodologies. Learning models emphasized the need for knowledge of
previous experiences and mistakes. Fierce and ruthless competition of the 1990s
forced organizations to rethink the strategy formulation process. It became clear that
strategy formulation should top be an ongoing process of reinventing the organization
to create the future (Kruger, 2002).

17



Initial Planning Activities

Establishing the culture, values, policies, vision, mission, and long-term
objectives of the organisation are essential steps in the strategic planning process
because they govern most of the activities that follow.

Organisation’s culture

An organisation’s culture consists of many factors such as the product or
services the organisation offers, its customers, its size and location, its financial and
human resources, its formal structure and the way of operating as well as the beliefs,
values, norms and rules often unwritten and the vision of the leader of the
organisation. This culture influences how employees and managers approach and
solve problems, deal with suppliers, react to competitors, serve customers, and
conduct activities now and in the future (Thompson & Strickland, 1999).

An organisation’s culture has a considerable influence on strategy
selection. News strategies almost always require changes in organisational culture if
the new strategy is to be implemented successfully. This may require changes in the
organisational structure, reward systems, attitudes, work procedures, knowledge and
skills (Rowe et al.,1989).

Policies

Policies may be viewed as general guides for managers and employees for the
achievement of objectives. For example, an objective of quality service may have a
policy of recruiting only the very top-rated management personnel and extensively
monitoring service activities. Paine and Naumes (1974) noted that the policies stem
from fulfilling objectives.

Oakland (2001) points out that every organisation, in order to achieve
performance excellence should define its policy on quality and enable continuing
improvement. A set of requirements furthered by the top management has been
identified (Oakland, 2001):

a) Establish an “organisation”

b) Identify the customer

c) Identify the customer’s needs and perception of needs

d) Assess the ability of the organisation to meet these needs economically

e) Ensure that acquired materials and services reliably meet the required

standards of performance and efficiency
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f) Concentrate on an philosophy of prevention rather than detection of problems
g) Educate and train for improvement
h) Review the management systems to maintain progress (pp.7)

Values

Values are the general abstract ideas that guide thinking and play an important
role in planning and decision making. By values, Thompson, Strickland, & Gamble
(2007) mean the beliefs, traits and ways of doing things that management has
determined should guide the pursuit of its vision and strategy, the conduct of
company’s operations, and the behavior of company personnel. Kaplan and Norton
(2008) assert that values stipulate the attitude, behavior, and character of an
organisation; and can be viewed as the path that will guide organisation’s actions.
Oakland (2001) asserts that core values and beliefs should be regarded as guiding
forces, which focus on employees, suppliers, customers, society as a whole, safety,
shareholders and stakeholders in general.

Vision

According to Bryson (1988), the organisation needs to develop a vision of
success that is an “ideal” image of itself in the future as it successfully implements its
strategies to fulfil its purpose. Rowe, Mason, Dickel and Snyder (1989) described the
vision as: “the concept for a new and desirable future reality that can be
communicated throughout the organisation” (p. 58).

Plant (2009) identifies vision to be the first step in the holistic strategic
framework that the author proposes. The organisation’s vision should be associated
with the strategic goals and initiatives constituted to implement the vision and should
take into account all relevant stakeholders (Plant, 2009).

A strategic vision delineates management’s aspirations for the business,
providing a panoramic view of “where we are going” and a convincing rationale for
why this makes good business sense for the company. A strategic vision thus points
an organisation in a particular direction, charts a strategic path, and molds
organisational integrity. Strategic visions become real only when imprinted in the
minds of organisation members and then translated into hard objectives and strategies
(Thompson, Strickland, & Gamble, 2007).

Mission statement

A mission statement identifies the underlying purpose of an organisation.

According to Thompson, Strickland, & Gamble (2007), a company mission statement
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is descriptive to identify the company’s products/services and specify the buyer needs
it seeks to specify, the customer groups or markets it is endeavoring to serve, and its
approach to pleasing customers. The mission statement indicates “who we are, what
we do, and why we are here”.
According to Oakland (2001), a mission statement may include the following
characteristics:
e The role or contribution of the business or unit (i.e. profit generator,
service department, opportunity seeker);
e The definition of the business (i.e. the needs the organisation satisfy or
the benefits ir provides). Not being too specific or too general;
e The organisation’s distinctive competence (this should be a brief
statement that applies to the organisation the specific unit). A
statement which could apply equally to any organisation is
unsatisfactory; and
¢ Indicators for future direction; a brief statement of the principal things
the organisation would give serious consideration to (Oakland, 2001,
pp. 25).

Objectives
The managerial purpose of setting objectives is to convert the strategic vision

into specific performance targets — results and outcomes the company’s management
wants to achieve. Objectives represent a managerial commitment to achieving
particular results and outcomes. As a rule, a company’s set of objectives ought to
include both near-term and longer-term objectives (Thompson, Strickland, & Gamble,
2007). Long-term objectives should be quantifiable, measurable, realistic,
challenging, time-limited, and achievable. Clearly established objectives will establish
priorities and aid in evaluation of the performance (Harvey, 1982).

External Environmental Assessment

An organisation’s capability to cope with a changing environment may be the
most important determinant of its success or failure (Kriemadis, 1992). Kaplan and
Norton (2008) state that an organisation may analyze its external; environment using
frameworks such as Porter’s five forces (bargaining power of buyers; bargaining
power of suppliers; availability of substitutes; threat of new entrants; and industry

rivalry); it may also assess he macroeconomic environment of growth, interest rates,
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currency movements, input prices, regulations, and general expectations of the
corporation’s role in society. This analysis is also known as PESTEL, meaning
political, economic, social, technological, environmental, and legal factors.

An environmental analysis in strategic management plays a crucial role in
businesses by pinpointing current and potential opportunities or threats outside the
company in its external environment. The external environment includes political,
environmental, technological and sociological events or trends that can affect the
business directly or indirectly. An environmental analysis is generally conducted as
part of an analysis of strengths, weaknesses, opportunities, and threats (SWOT) when
a strategic plan is being developed. A SWOT analysis is done as part of a business's
strategic planning process. The internal analysis reviews the business's strengths and
weaknesses, while the external environmental analysis takes a look at the

opportunities and threats.

Research in the field of Strategic Planning

Strategic planning is widely used by organisations at international level, as it
is an integral part of strategy. The area of strategic planning has received considerable
attention in the last three decades both in the strategy literature and in business world.
Many researchers in the field, using various methodologies, attempted to study
different aspects of the strategic planning concept. Some of them investigated the
extent and operation of the strategic planning process; others examined the
prerequisites and barriers to the effective preparation and implementation of the
strategic planning, while many others tested the relation of strategic planning with
selected variables, such as organisational structure, environmental uncertainty,
business performance, etc. The above research has been conducted in all spectrums of

economic activity and across different types of industries and sectors.

Strategic Planning in the Business Sector

The general business sector has mainly attracted the empirical research in the
field of strategic planning. All these studies vary across different types of industries
(services, consumer goods, manufacturing, retailing, etc.) and different sociocultural
contexts (Western countries, developing/transition world, Asian context, etc).

Strategic planning is a commonly used management process, employed by

managers in both the private and public sector to determine the allocation of resources
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in order to develop financial and strategic performance (Jennings and Disney, 2006).
A survey of USA and European companies by Bain and Co. (2003) finding that

strategic planning was used by eighty nine per cent of the sampled companies.

Strategic Planning in the Public and Non-Profit Sector

The major part of literature concerning strategic planning is focused on profit
organizations, but according to Johnson and Scholes (1997) as well as Bryson (1988)
the planning is equally important for non-profit organizations and the public sector.
During the last decades the public sector has become interested in applying such
thinking into their organizations that earlier only has been associated with the private
sector. The motive behind is to try to make the activities more efficient, that is, to
increase value for money. (Vargo & Seville, 2011; Curry 1999; McHugh 1997)

For example, Stenback (2002) investigated the strategic planning made in the
Finnish municipality Korsnds which decided to bring in strategic thinking into the
municipal activities. His research is an example of how a strategic plan could be made
in a municipality and what aspects it could contain. The strategic plan contained
overall vision and goals for the municipality Korsnds as well as visions, goals and
strategies for every specific field of activity such as education, health and medical
care and elderly care. The survey the author conducted (questionnaires to 340
inhabitants) was used as a tool to evaluate the strategic plan and examine if the
municipality’s plans were in accordance with the inhabitants’ opinions. Based on the
research findings, Korsnds in its strategic plan was relatively far in the right direction,
that is they had succeeded in identifying the aspects that could and should be
improved. The view of strategic planning within municipalities was very positive in
this paper. There are, however, some characteristics of municipalities that influence
strategic planning. Long-term plans are e.g. difficult to make and municipalities are to
a large extent subordinated to external factors like laws and regulations.

Hendrick (2003) researched fourteen departments within the city of
Milwaukee regarding features of strategic planning performance, strategic planning
process and environmental context in the selected public agencies. The survey was
implemented using focused interviews of key strategic planning personnel in all
departments. With respect to organizational performance the findings showed that
strategic planning is more difficult in departments that had a more decentralized

planning process and greater commitment to planning within the organization. Most
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organizations claimed to have very comprehensive planning processes. Hence, the
departments with more comprehensive planning tended to have clearer and more
measurable objectives and greater commitment toward planning. These departments
also monitored their environments more. The findings indicated that Milwaukee’s
departments were paying more attention to their internal environments that their
external environments during planning.

Additionally, Bolton and Leach (2002) examined strategic planning at the
local level, providing evidence from a case study of Cardiff City Council and
exploring how strategic planning has been introduced to achieve organisational
change in a large public bureaucracy. The authors analysed the strategic effectiveness
of three corporate strategies involving economic development, environment and the
city centre respectively, undertaking a research which took the form of 21 semi-
structured interviews with a cross section of politicians and a selection of officers
directly involved in the strategies and/or budgetary processes of the council. Based on
the findings of this study, each of the three strategies did succeed in attracting
resources and the economic development strategy was significantly more successful
in doing so than either of the other two. The authors suggested that there were two
relevant tests in assessing strategic planning in local government, namely the extent to
which the introduction of corporation strategies altered the pattern of resource
distribution and the extent to which they influence the activities and behaviour of
departments. The case study material clearly demonstrated the unique position of
local government as a democratic institution which set it apart from other public
organisations. The foregoing analysis highlighted the need to develop an
understanding of corporate strategy at the intra-organisational level.

Furthermore, Berry and Frances (2007) surveyed primary definitions and
models of strategic planning used in state and local government. Two models of
strategic planning were discussed in length: (a) an eight step agency model, with
attention to how managers can use each step to manage change in the organization,
and (b) an alternative approach for community-based strategic planning. Based on the
findings of a survey conducted by Berry and Wechsler (1995), the steps in model (a)
were commonly adopted by the fifty states of America and were also used by the
Southern Consortium of University Public Service Organizations in their curriculum
on Results-Oriented Government. According to that survey, managers believed

strategic planning had been useful to their organization’s effectiveness. Regarding
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model (b), a 1997 survey (Berman et al., 1997) found that 52% of cities of more than
50,000 had used community-based strategic planning in the past year. One study of
strategic planning in the Florida Department of Corrections (Huang and Berry, 1995)
found nearly all the managers (94%) expressed commitment to the strategic planning
process and made positive assessments of its organizational impacts. Huang (1997) in
his study of Florida state agencies found that managers in agencies with effective
strategic planning systems felt that strategic planning made their agency more flexible
in dealing with external and internal changes than did managers in agencies without
solid strategic planning systems.

As mentioned earlier strategic planning has foremost been associated with the
private sector and thus the theories have been developed from organizations with a
strong profit motive and organizations that have the possibility to determine the
direction of the organization. Advocators for strategic planning within non-profit
organizations and the public sector can, however, also be found (Dennis et al, 2015;
Curry 1999; Johnson & Scholes 1997; Bryson 1988).

Bryson (1988) presented a pragmatic approach to strategic planning for use by
public and non-profit organizations, outlining the strategic planning process
application within two case studies - one involving a city government and the other a
public health nursing service. Requirements for strategic planning success were
discussed based on the two case studies and several conclusions were drawn, namely
that: (1) strategic planning is likely to become part of the repertoire of public and non-
profit planners; (2) planners must be very careful how they apply strategic planning to
specific situations; (3) it makes sense to think of decision makers as strategic planners
and strategic planners as facilitators of decision making across levels and functions;
and (4) there are a number of theoretical and practical issues that still need to be
explored. The process outlined in his study represents a generic guide to strategic
thought and action for public and non-profit organizations.

Finally, Bayle (1998) researched strategic planning in eighteen federal
agencies and focused on what difficulties planners and managers in federal
organizations experience when they undertake strategic planning and what techniques
they employ to overcome these difficulties. Data about these three variables was
obtained by interviews and questionnaires from planners and managers who were
participants in the strategic planning process in their organization. The results

indicated that the organization’s leaders need to understand the dynamics of strategy
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in order to establish a viable plan and steer the organization to a future state. The
majority of the techniques suggested that to be successful, agencies must build into
their planning processes linkages and access points to allow information to flow
between the agency and groups in its external and internal environments. Based on the
findings, many of the difficulties encountered by agencies relate to meeting their
normative and legal mandates, and agencies should emphasize negotiations,
cooperation, and collaboration as key factors to their successful resolution. The author
finally concluded that public sector strategic planning is much less systematic because
what the organization undertakes for activities and programs that deliver products and
services is a result of complex interactions with myriad players who have varying

degrees of influence.

Strategic Planning in the Education Sector

The literature is rich in papers on strategic planning as applied to education
institutions. A number of writers such as Fidler (1996), Byars (1991) and Hanson and
Henry (1992) believe that strategic planning is as applicable in the field of education
as in any other organization. Lumby (1999) concludes from her research that strategic
planning had brought benefits to the colleges that were engaged in it. Educational
institutions, according to Fiedler (1996), can use the strategic planning process if they
have a specific problem to solve, or if they want to improve an already successful
performance. Generally, we could say that strategic planning can be effectively
implemented in education to a great extent. In the school level, strategic planning is
defined as the systematic analysis of the school and its environment and the
formulation of a set of key strategic objectives to enable the school to realise its
vision, within the context of its values and its resource potential (Davies & Ellison,
1997).

Green and Monical (1985) indicated in their study a number of preconditions
for strategic planning to be successful within a higher education environment as
follows: (a) Political problems will emerge in the implementation of strategic
planning unless there is an acceptance of planning techniques by the people involved
in the planning process. (b) Participants’ cooperation in the planning process is
essential to its success. (c) There needs to be firm commitment by all who are
involved in the planning process to devote the extra time and energies needed to plan

successfully. (d) The Chief Executive Officer must be convinced that planning will
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improve the institution’s performance and create a more competitive edge for the
academic areas in the institution. (€) The Chief Executive Officer must be directly
involved in the strategic planning process.

Research in universities has indicated the significance of strategic
management and planning in times of crises. However, universities have been slow to
adopt the concepts and techniques of strategic management and planning to their own
endeavors. For several reasons, academic planning and strategic planning seem to be
strange bedfellows or even strangers in the night (Peach, Millett & Mason, 2005).
Cameron and Smart (1998) undertook a study of higher education institutions in the
United States, looking at ways that these institutions could maintain their
effectiveness in times of financial stress and declining resources. They found that
those colleges and universities that responded poorly to such crises displayed a
consistent set of characteristics, including a neglect of strategic planning, a decline in
innovation and the centralization of decision making.

Peach, Millett and Mason (2005) explored those elements of strategic planning
in the Faculty of Business at the University of Southern Queensland in Australia,
which are unique to university settings and, in so doing, put forward a methodology
for integrating the needs of faculty and academic with that of enterprise and
institution. This exploration revealed the centrality of program management and
portfolio analysis in relation to academic offerings. The authors proposed that generic
portfolio management techniques are able to be applied to enhance faculty strategic
planning, as universities in Australia and abroad seek to simultaneously increase the
market appeal and academic rigour of their courses and programs.

Tsiakkiros and Pashiardis (2002) researched the main elements of strategic
planning process: strategic analysis, strategic choice and strategy implementation in
the Cyprus educational system. They analysed the system’s internal and external
environment through the PEST and SWOT analyses and the cultural web technique,
they identified the strategic choice the system can pursue and provided ideas and
directions to be followed through the implementation phase. The authors examined
the extent to which this process can be effectively used in educational institutions and
concluded by providing a strategic plan for an efficient and effective educational
system in Cyprus at the primary school level.

Grigg and Sharma (1991) analysed as a case study a multifaceted process used

by Swinburne Institute of Technology to link strategic planning with resource
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planning and allocation in order to ensure that strategic goals are pursued and
implemented and that, accordingly, qualitative improvements in higher education are
being achieved. The case indicated that there has been a further extension of the
strategic planning and resource allocation processes into three other key areas, staff
development, research management and teaching profile planning, which helped
Swinburne achieve its strategic goals. This research demonstrated that, even though
only limited financial and human resources may be available to undertake new
initiatives or to enable strategic goals to be pursued effectively, targeted resource
planning and allocation methods can be used which produce cultural change and
desired outcomes and improvements.

Moreover, Pidcock (2001) investigated strategic planning as carried out in a
new university (NU) in response to requirements brought in by the Higher Education
Funding Council for England (HEFCE) in 1998. The author focused especially on
how NU managed the introduction of a new planning process and mission statement,
and on how that introduction and planning process are perceived by members of the
institution, by conducting semi-structured interviews in order to seek the views of
academic staff. This study considered the following elements of strategic planning
process: the mission, staff involvement, evaluation, and the link between strategic
planning and the core purpose of the institution. Based on the findings, awareness of
institutional mission was found to be low, as was perceived staff involvement in
strategic planning; evaluation mechanisms had not been developed in the first year of
operation after the announcement of HEFCE’s new requirements. The author
concluded that there is no link between strategic planning and the university’s core
business of teaching, learning, scholarly activity and research and proposed ways to
raise awareness of the strategic planning process, to generate a sense of ownership of
the process, and to demonstrate the value of the process in terms NU’s core academic
activities.

Conway, Mackay and Yorke (1994) undertook an exploratory research to
assess the degree to which institutions in the new university and college sector of
higher education in the UK were applying a market orientation to their strategic
planning process. The research set out to assess whether institutions display an
awareness of the variety of publics that need to be taken into consideration when
formulating long-term corporate strategy. The authors conducted content analysis of

the mission statements of 83 institutions. Of particular interest was the degree to
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which institutions displayed an awareness of the conflicting role of the student in that
he/she can be both customer and product contemporaneously. The results indicated
also that nearly half the institutions only implied a customer orientation in their
planning. Of the rest, many merely paid lip service to the variety of publics they
serve. A number of specialist institutions saw their role as producing a trained
specialist and thus considered the student as a product of the education process and
only one institution clearly identified the dual role of the student.

While several models of planning exist, strategic planning is advocated as
most appropriate for the future of the community college (Kotler & Murphy, 1981).
More specifically, Riggs and Akor (1992) surveyed department chairs of the public
two-year colleges of Tennessee, in order to determine (a) the degree to which these
administrators understand strategic planning, (b) the degree to which they understand
their institutions to be practicing strategic planning, and (c) the implications resulting
from any observed discrepancies between the perceived and actual practice of
strategic planning in their institutions. Data were gathered by administering the
“Strategic Planning Questionnaire” to academic department chairs of Tennessee
public two-year institutions of higher education. Sixty-four completed sets of
responses were received from thirteen colleges. The study data support the idea that
administrators do understand the nature of strategic planning. There appears,
however, to be scepticism as to what degree they understand their institutions' practice
of strategic planning. These findings suggest that institutions may wish to undertake a
program of communication among its stakeholders—the governing board, the
president and his key staff, and other members of the faculty and administrative staff.
The authors suggested that the purpose of such communication would be to update the
various constituents of the institutions on progress with implementation of the
strategic plan and to seek advice on areas where enhancement of practice is indicated.

Finally, Davies and Ellison (1998) examined aspects of strategic planning and
other approaches to strategy development in schools. They developed a new model of
strategic planning for schools which suggests that they should operate three
interactive planning strands, as showed in the following figure. As a result, they saw
their three strand model as one which provides a framework for the complexities of
planning that schools have to meet and overcome. Results indicated that schools need
to be shielded from demands to extend their operational plans by a year or two and the

operational plans need to be refocused to concentrate on explicit learning outcomes
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for pupils. The authors concluded that strategic intent can be utilised as a means of
increasing organisational capability to cope successfully with managing in times of
great turbulence.

Figurel: Model of strategic planning in schools (Davies & Ellison, 1998)
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Strategic Planning in the Tourism and Sport Sector

Several authors have noted the lack of coordination between sport and tourism
organisations and the resultant market failure (Chalip, 2001; Chalip & McGuirty,
2004; Deery & Jago, 2005; Devine et al., 2011; Gibson, 1998; Harrison-Hill &
Chalip, 2005; Weed, 2003, 2006). However, views diverge as to exactly which
organisations should rectify the failure and how rectification should be accomplished.
For example, Deery and Jago (2005) proposed that governments have an important
role to play in the success of sport tourism in Australia, particularly in strategic
planning at the national level. They emphasized that government-driven coordination
is necessary because of the diverse array of smaller businesses involved in sport
tourism. (Kennelly & Toohey, 2014)

Many organizations plan strategically without going through a formal strategic
planning process (Holway & Spriet, 2011). For example an ice hockey team starts its
season with a basic strategy of how their organization will win as many games as
possible and they do this without going through a formal strategic planning process.
The team management considers the competitive environment and what the
personnel’s strengths and weaknesses are and then decide on a strategy for how they

think they can maximize the team’s chances for success (Linn 2008).
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Formal strategic planning has been advocated by several hospitality
researchers (Reid and Olsen, 1981; Reichel, 1983; Schaffer, 1986) and there are
several pieces of research that have looked at strategic planning in the context of
tourism management (Athiyaman & Robertson, 1992 & 1995; Philips, 1996; Philips,
Davies & Moutinho 1999; Rovelstad & Blazer, 1983). Glyptis (1991) asserts that
sport and tourism tend to be viewed by as separate spheres of activity yet they are
inextricably linked. Sport can be depicted as an attraction category within the broader
tourism industry. Delpy (1996) asserts that sport tourism is one of the fastest growing
segments of the tourism industry. Hence, in this chapter we will review studies that
have been conducted in the field of tourism and sport organizations.

Athiyaman and Robertson (1992) hypothesised that strategic planning
procedures adopted by large tourism firms were equal to those adopted by
manufacturing firms in Australia. Their results found that tourism firms were
employing sophisticated planning techniques which were of equal planning
sophistication to the manufacturing firms to which they were being compared. This
result was contrary to an early piece of work by Rovelstad and Blazer (1983) that
concluded that tourism firms lag behind in the level of sophistication of their planning
techniques. Athiyaman and Robertson (1995) provided no possible reasons for the
contradictory results of the two studies. They go on to conclude that tourism firms
have similar planning characteristics as manufacturing firms in most areas except that
they place a lower importance on "portfolio techniques”, such as the use of tools like
the BCG matrix. They also concluded that strategic planning may be a major source
of sustainable competitive advantage for tourism firms.

Phillips (1996) sought to investigate the planning performance relationship in
the hotel sector. The primary objective of his study was to explore and answer the
following primary research questions in the setting of the UK hotel sector: (1) Is there
a relationship between strategic planning (independent variable) and business
performance (dependent variable)? (2) If so, what is the direction of the relationship;
and (3) What is the effect on business performance? The statistical measure of the
Pearson product-moment correlation coefficient was used to answer the three basic
questions posed by the study. The results for the first question indicated that there was
a relationship between strategic planning and business performance. The results for
the second research highlighted the fact that the planning-performance relationship

was positive. As the identification of a positive association between planning and
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performance, was the central pillar of Phillips' study, it was most encouraging that the
effect on business performance was positive. More importantly many statistically
significant relationships were found.

Phillips, Davies and Moutinho (1999) researched 100 top hotels in UK in
order to examine the interactive effects of strategic planning with performance, by
identifying the contribution of input variables to the manager's assessment of overall
performance over the past year. Data of this research was gathered from 100 top hotel
general managers by questionnaires which sought information on organisational
strategy, strategic planning systems characteristics, and business performance at the
SBU level. The findings in this study showed that successful strategic plans had little
impact from the finance and marketing function. The authors suggested that due to the
competitive nature of the UK hotel sector, it is preferable that financial staff, that
currently drives the long-range planning process, have a much deeper appreciation of
marketing concepts. Moreover, the results indicated that the constructs of planning
sophistication and planning thoroughness have direct positive effect on overall
performance. Conversely, the degree of planning formality and rigidity (even if it is
following a market-led orientation) can hamper overall performance.

Furthermore, Whittle (2000) examined the strategic planning practices in New
Zealand tourism sector. More specifically, the objective of his study was to determine
the level of strategic planning among New Zealand tourism SMEs and to examine the
attitudes towards strategic planning that these businesses have. The data was collected
through a written questionnaire that was sent to 543 tourism businesses in the central
North Island of New Zealand. The results of this study found that 47% of tourism
SMEs reported that they had a current strategic plan and 64% said that they had at
some stage put together a business plan for their business, although evidence seems to
point to about only half these SMEs having a complete strategic plan. This research
also discovered that tourism SMEs have positive perceptions of the strategic planning
process and recognise the benefits that strategic planning could bring to their
businesses. It appeared to the author that the reason that SMEs don’t plan strategically
is that strategic planning has a lower priority than operational planning and therefore
SMEs see more value in spending time on operational planning than strategic
planning.

The strategic planning process has not been widely applied to the sport

context. Consequently, there are only few studies that examine the concept of
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strategic planning in the sport industry. For example, Kriemadis (1997) investigated
the strategic planning activities of all 106 National Collegiate Athletic Association
(NCAA) Division I-A athletic departments. Based on the findings of this research,
more than 80% of the athletic departments indicated that they were involved in
strategic planning activities such as developing vision, mission, goals and objectives,
long-term and short-term strategies, and evaluation procedures. However, only 43.4%
of the athletic departments may be classified as strategic planners since only that
percentage met the criteria of: having formalized written, long-range plans; having
assessed the external and internal environments; and having established strategies
based on departmental mission and objectives. A majority of athletic departments
(56.6%) were identified as non-strategic planners even though they took into
consideration some of the strategic planning process components. The study also
provided evidence that the extent of strategic planning used by NCAA Division I-A
athletic departments does not seem to be related to the type of university, university
size, and background of athletic directors.

Heij, Vermeulen and Teunter (2006) studied and analysed the strategic
behaviour of the European soccer industry. More specifically, they analysed the
relation between strategic activities and performance in eight established European
soccer clubs in the UK and the Netherlands during the period 1995-2002. The authors
wanted to discover (if and) what kind of strategic actions European football clubs
conduct and whether these actions affect their financial performance and therefore
their competitive position and developed 3 hypotheses. Results indicated that
regarding the context dimension of strategic actions, external actions have a
significant positive influence on financial performance. External actions lead to
higher financial performance than internal actions (hypothesis 1 was accepted).
Regarding the content dimension, exploration outperforms exploitation (hypothesis 2
was accepted). Expanding a club’s repertoire of activities turns out to be more
beneficial than extending current activities. Intensity does not have a significant
positive effect on financial performance (hypothesis 3 was not accepted). It was
expected that firms that display the highest intensity of actions would perform better.
An additional regression analysis showed that clubs with higher intensities of actions
are also the larger clubs. The results from this study showed that established European

clubs do indeed conduct strategic actions. The majority of these are related to player
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trade, yet there is still a significant number of actions that are not related to on-field
activities.

Finally, Swart (2005) investigated the bidding of international sport events in
South Africa and argued that strategic planning can assist key stakeholders in
deciding which cities should bid for particular events as part of an overall strategy to
develop the sport tourism segment in South Africa. She reviewed strategic planning
for hallmark events as well as current tourism and sport policies in South Africa in
relation to its affect on sport tourism and outlined a strategic plan for the bidding of
international events in the selected area. The author concluded that for genuine
collaboration to succeed between the sport and tourism industries, it requires a shared
understanding of objectives and clear and regular communication. At last the author
proposed that a strategic plan can assist South Africa in becoming a centre for staging

major international sport events.
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Research methods and procedures

This chapter presents information related to the methods and procedures that
were used in the particular research. More specifically, this chapter describes the
population of the study, the development of the instrument, instrument validity and

reliability, data collection and data analysis.

Population of the study

The population of the particular research was the professional sport clubs
(football and basketball clubs), which constantly participate in the first division of
Greek Championship (Super league and basketball Al, respectively) in three
consecutive years (2011-2012-2013). This admission was formulated because it
should be ensured that the sport clubs participated in the research, appear duration in
the first division and consequently are considered successful both in administrative
and competitive level. Under this admission, the final population of research was 30
professional sport clubs (16 football clubs and 14 basketball clubs). The information
related to the final classifications of the clubs in the last three championships (football
and basketball) was drawn from the official websites of the Greek Championships’
organizing authorities (ESAKE and Super league, respectively). Moreover, as the
particular research was looking for perceptions and opinions of the strategic planning
process of the professional sport clubs, it was appraised that the respondents of the
questionnaire should be the managing directors and administrative staff of these clubs.

The final participation in the particular research was 30 professional sport
clubs. More analytically, in the research 16 professional football clubs (response rate
100%) and 14 professional basketball clubs (response rate 100%) participated.
Moreover, 74 managing directors and administrative staff corresponded and answered

the questionnaire (mean per sport club: 2.5 persons) with total response rate of 82,2%.

Instrument development
The questionnaire was developed by the researcher based on the reviewed
literature on strategic planning as well as on input and suggestions from reviews

offered by a selected panel of experts, including academics and professionals in the
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fields of sport management, business management and strategic planning. The
questionnaire provided specific information concerning the strategic planning process
in the Greek sport professional sector, and demographic characteristics of the
respondents. More specifically, the instrument construct comprised two key parts (see
appendix A).

Strategic planning process: The first part of the questionnaire contained
items related to the process of strategic planning, factors of internal and external
analysis, the level of planning and the existence of organized planning committee.

More specifically, the questionnaire contained the following items:

Questionnaire item A: The first item comprised 9 closed questions (yes — no),
which referred to the nine components of the strategic planning process (Dibb &
Simkin, 1996; McDonald, 2002; Shilbury, et.al., 1998).

Questionnaire item B: The second item included 12 questions, which referred
to the evaluation of the external environment of the sport club (Dibb & Simkin, 1996;
McDonald, 2002). Managers were asked to evaluate the degree of the given
importance in the 12 factors of the external environment. A five-point Likert scale
was used to evaluate these factors, where the 1 corresponds to very little, 2=little,

3=some, 4=great and finally 5=very great.

Questionnaire item C: The third unit included 18 questions which referred to
the factors of the internal environment of the sports club (Kotler, 1996; Lancaster &
Massingham, 1996). At the same way, the evaluation was accomplished through the
five-point Likert scale (1=very little, 2=little, 3=some, 4=great and finally 5=very

great).

Questionnaire item D: This unit analyzes 10 factors that discourage strategic
planning in the professional sport clubs (Harris, 1996; Leppard & McDonald, 1991;
McDonald, 1996; Simkin, 1996a). The five-point Likert scale was used to evaluate
the importance of the above factors (1=very little, 2=little, 3=some, 4=great and

finally 5=very great).

Questionnaire item E: This unit comprised questions that referred to the level

of planning of each professional sport club. More specifically, the questions relative
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to the level of strategic planning were closed and sport clubs were classified in four
categories (strategic planners, operational planners, intuitive planners and no
planners). The remaining questions of this unit investigated the existence of organized

planning committee in the sport club (Questionnaire items H, I,).

Questionnaire item F: This unit comprised questions that referred to the extent
of 7 planning items incorporated by the professional sport club. Similarly, the items

were evaluated through the five-point Likert scale.

Demographic Characteristics: Questionnaire Item J, K, L comprised three
closed questions related to the demographic characteristics of the respondents. The
questions referred to: (a) job title in the sport club, (b) educational background and (c)

work experience.

Instrument validity and reliability

Instrument Validity: The face and content validity of the questionnaire, as it is
mentioned above, was determined by a panel of experts including academics and
professionals in the fields of business and sport management, and strategic planning.
Panel participants received a letter describing the purpose of the study accompanied
by an assessment form (see Appendix B) and a copy of the original unrefined
questionnaire. The assessment form identified each survey question by number and
asked the evaluator to answer the following two questions: (a) is this question clear?
and (b) is this question appropriate to the practices of strategic planning?

Provision was also made for the evaluators to write any suggested changes for
each of the questions. Questions with means of 3 or above on clarity and
appropriateness were included in the questionnaire. At the end of the assessment
form, the panel was asked to suggest the inclusion of any strategic planning activities,
which did not contain in the questionnaire. The questionnaire was refined and revised
as a result of the suggestions made by the members of the panel of experts (see
Appendix A).

Instrument Reliability: The reliability of the survey instrument was assessed
through Cronbach’s coefficient alpha (o). The is no lower limit to the coefficient,

however the closer the Cronbach’s coefficient is to 1, the greater the internal
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consistency of the items of the scale. Guary & Gronhaung (2005) suggested that
coefficiency between 0.6 and 1 are considered acceptable. This study’s questionnaire

had an acceptable Cronbach’s alpha coefficient of 0.96 (see table below).

Table 2

Cronbach’s coefficient alpha (a) of the survey instrument

Questionnaire items Alpha

Factors related to the analysis of external .87

environment

Factors related to the analysis of internal 92

environment

Factors related to strategy .96

Factors related to the discouragement of .76

the strategic planning process

All questionnaire items .96

Data collection

Telephone contacts with sport managers and directors of each sport club were
made, explaining the purpose of the research and asking to answer the questionnaire.
Names and contact information were obtained through the official web sites of each
sport club. After that, a packet of materials was sent to the sport directors containing
(a) a cover letter explaining the purpose and the importance of the study, instructions
and contact details (see Appendix C) and (b) the refined questionnaire in three copies.

Sport manager were asked to return the questionnaire within four weeks. Telephone
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calls were made to those managers who failed to respond on time. A total of 74

responses were collected.

Data analysis

After the questionnaires were collected, the data from each questionnaire were
entered into the statistical Package for the Social Sciences (SPSS - version 15.0), in
order to be analyzed. The first research question (what is the extent to which the
strategic planning process is being used in the Greek professional sport clubs?) and
the second research question (what are the key factors that discourage Greek
professional sport clubs from engaging in the strategic planning process?) were
answered through standard descriptive statistics such as means, percentages and

standard deviations.

Research question three (what are the main similarities and key differences
between the two types of professional sport clubs in relation to the application of the

strategic planning approach?) was answered through: (a) Pearson chi-square statistics

()(2) in the case of analysis of the categorical variables, where type of sport clubs (F.C
and B.C) was the independent variable and strategic planning process was the
dependent variable. In this analysis, Fisher’s Exact Test was used, due to the fact that
many cells had expected frequencies less than five per cell (Howitt & Cramer, 2003)
and (b) independent sample t-test in the case of the analysis of the continuous
variables, where the type of sport clubs (F.C and B.C) was the independent variable
and the mean scores of the separate activities of strategic planning was the dependent

variable.

Hypothesis 1 (The levels of strategic planning are independent of the
professional club type), hypothesis 2 (the levels of strategic planning are independent
of the managers’ educational background) and hypothesis 3 (the levels of strategic

planning are independent of the managers’ work experience) were examined through

Pearson chi-square (;(2) statistics. The level of significance for all analyses was set at
0.05 (p<.05).
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PRESENTATION AND ANALYSIS OF DATA

This chapter reports the findings of the research along with the analysis of
these findings. It has been organized to systematically present the information
compiled from the survey instrument and the statistical analysis used to answer the
research questions and hypotheses. A total of 30 (100 percent) of the Greek
professional sport clubs responded to the survey.

Research Questions

1. What is the extent to which the strategic planning process is being used in the
Greek professional sport clubs (football and basketball clubs)?

2. What are the key factors that discourage Greek professional sport clubs from
engaging in strategic planning process activities?

3. What are the main similarities and key differences between the two types of
professional sport clubs (football and basketball clubs) in relation to the

application of the strategic planning approach?

Hypotheses tested

e The levels of strategic planning are independent of the professional club type.

e The levels of strategic planning are independent of the sport directors’
educational background.

e The levels of strategic planning are independent of the sport directors’ work

experience.

Demographic characteristics

The sample of the particular research, as it is mentioned in the previous
chapter, was the thirty Greek professional sport clubs, which participated in the First
Division of Greek Championship (Super league and basketball A1 Division) in 2011-
2012-2013. At each club, three questionnaires were sent. As a result, 90
questionnaires were sent in total, and 74 questionnaires were gathered. Both types of
clubs are represented satisfactorily, and the total response rate was 82,2%. The final

participation in the research, as it is also mentioned above, was thirty (30)
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professional sport clubs. More analytically, in the research sixteen (16) professional
football clubs (51,4%) — (response rate 100%) participated and fourteen (14)
professional basketball clubs (48,6%) — (response rate 100%), as presented in the
following figure (figure 2). The total response rate was 100%.

Type of Professional Sport Clubs

m Basketball Clubs

® Football Clubs

Figure 2: Type of Professional Sport Clubs that participated in the research

Moreover, seventy-four (74) managing directors and administrative staff from the
professional sport clubs corresponded and answered the research instrument of the
strategic planning process (mean per professional sport club: 2,5 respondents). The
professional sport clubs and the managerial staff that participated in the particular

research, are analytically presented in the following table (Table 3).

Table 3: Professional Sport Clubs and managerial staff that participated in the

research

llisiakos B.C. 2,7
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Ikaros Kallitheas B.C. 2,7
Iraklis B.C. 2,7
Panathinaikos B.C. 54
Kavala B.C. 54
Panellinios B.C. 2,7
Marousi B.C. 8,1
ARIS B.C. 2,7
Olympiakos B.C. 2,7
Panionios B.C. 2,7
PAOK B.C. 2,7
AEK B.C. 2,7
Kolossos Rodou B.C. 2,7
Peristeri B.C. 2,7
Panathinaikos F.C. 5,4
Olympiakos F.C. 5,4
AEK F.C. 2,7
PAOK F.C. 2,7
Kavala F.C. 54
Iraklis F.C. 2,7
Panionios F.C. 2,7
ARIS F.C. 2,7
Panserraikos F.C. 2,7
Atromitos F.C. 2,7
Olympiakos Volou F.C. 2,7
Ergotelis F.C. 2,7
Kerkira F.C. 2,7
Ksanthi F.C. 2,7
Asteras Tripolis F.C. 2,7
Larissa F.C. 2,7
Total 100,0

The above 74 managing directors and administrative staff appear the following key

demographic characteristics:

1. Job title (Questionnaire item J)

In relation to the position of responsibility that managing directors and administrative
staff of the sport clubs occupied, the 31,1% of the total sample held upper managerial

positions (Chief Executive Officers and General Managers), and the 29,7% were
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Marketing Managers. In addition, the 14,9% were Technical Managers, and the 9,4%
were Financial Managers, while the rest participants were holding other positions in
the sport clubs or were administrative staff. The table below describes in details the
percentages and frequencies of the position of responsibility held by research

participants.

Table 4: Percentages of the research respondents relative to the position of

responsibility that occupy in the Professional Sport Club.

Job Title Percent
Chief Executive Officer (CEO) 6,8
General Manager 24,3
Marketing Manager 29,7
Financial Manager 9,4
Human Resources Manager 4,1
Technical Manager 14,9
Other 10,8

2. Educational level (Questionnaire item K)

In relation to the educational level of the research participants, the majority (47,3%)
held a postgraduate academic title (postgraduate education), while the 43,2% of the
total sample held a graduate degree (university education). Only 6,8% of the total
sample had basic educational level (high-school education). Most of the participants

(13,5%) have studied sports management.
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Education Level

m High School Education  mUniversity Education = Postgraduate Education

Figure 3: Educational level of the research respondents.

3. Work experience (Questionnaire item L)

By reference to the work experience of the research participants, the distribution
between the four categories was appeared (figure 5), with the category of the longest
work experience (over 10 years) representing the 35,1% of the total research
respondents. 33,8% of them have an experience of 5 to 10 years, 21,6% have an

experience of 3 to 5 years, and 9,5% have less than 3 years of experience.
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Work Experience

B 0-3 years W 3-5years M 5-10 years M over 10 years

Figure 4: Work experience of the research respondents

Research Question 1

What is the extent to which the strategic planning process is being used in the

Greek professional sport clubs?

Questionnaire item A: Extent of strategic planning components in professional sport

clubs

According to survey responses, the vast majority of the professional sport clubs
develop all the individual components of the strategic planning process. More
specifically, 65 respondents ( 87,8 %) of the professional sport clubs have developed
a vision for future direction, and aspirations. Sixty-eight (91,9%) of the professional
sport clubs have also developed a mission statement that describes the club’s purpose
and philosophy. The data in Table 5 show that 66 (89,2%) of the professional sport
clubs assess their strengths and weaknesses, while 61 (82,4%) assess the opportunities
and threats in their external environments. Sixty-nine (93,2%) of the professional
sport clubs indicated that they develop goals and objectives, and 50 (67,6%) develop
long-range plans to achieve their stated goals and objectives. Table 5 also indicates

that 64 (86,5%) of the professional sport clubs develop short-range plans to achieve
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short-range objectives. When it comes to evaluation only 48 (64,9%) of the

professional sport clubs periodically evaluate the performance of their planning

process, while 57 (77%) evaluate the performance of the club relative to goals and

objectives.

Table 5: Strategic planning activities implemented by Greek professional sport clubs

ACTIVITIES INCLUDED IN STRATEGIC PLANNING PROCESS
Frequency Perc(%/gtage

1. Developing the sport club’ s vision for YES 65 87,8
future direction, and aspirations NO 9 12,2
2. Developing the sport club’ s mission, YES 68 91,9
purpose, and philosophy NO 6 8,1
3. Assessing the sport club’s strengths YES 66 89,2
and weaknesses NO 8 10,8
4. Assessing the opportunities and threats YES 61 82,4
that emanate from the external
environment NO 13 17,6
5. Developing the sport club’s goals and YES 69 93,2
objectives NO 5 6,8
6. Developing long - range plans (or YES 50 67,6
strategies) to achieve sport club’s
objectives NO 24 324
7. Developing short - range plans (or YES 64 86,5
strategies) to achieve sport club’s
objectives NO 10 13,5
8. Periodically evaluating the performance YES 48 64,9
of the sport club’s planning process

NO 26 35,1
9. Periodically evaluating the performance YES 57 77,0
the sport club’s goals and objectives NO 17 23,0

Questionnaire Item E: Level of planning in professional sport clubs

Table 6 reveals that only 19 survey responses (26,4%) from the professional sport

clubs develop strategic planning process. This means that these clubs have: (a)

formalized written, long-range plans; (b) assessed the external and internal

environments; and (c) established strategies based on club's mission and objectives.

Consequently, 26,4% of the professional sport clubs may be identified as strategic

planners. The data in Table 6 also reveal that the 51,4% of the professional sport

clubs utilize written short-range operational plans of action and budgets for the
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current fiscal period. These professional sport clubs may be identified as operational
planners. Moreover, according to survey responses, the 20,8% have no written plans,
but instead have developed short-range informal, unwritten plans based on the
intuition and experience of the sport managers of the clubs. These clubs are
characterized as intuitive planners. Finally, a very low percentage of the professional
sport clubs (1,4%) indicated that they had no measurable structured planning and are

characterized as no planners.

Table 6: Level of planning in Greek professional sport clubs

Plans Frequency Valid Percentage
(%)
Structured long-range plans 19 26,4
Operational plans 37 51,4
Intuitive plans 15 20,8
Unstructured plans 1 1,4

In order to examine the relationship between the level of planning in the two types of
professional sport clubs (hypothesis one), it was decided the regrouping of the above
four categories into three. Thus, the first category included sport clubs that had been
characterized as strategic planners (8 professional sport clubs). In the second category
participated all sport clubs that had been characterized as operational planners (15
professional sport clubs), while in the third category participated the sport clubs that
had been characterized as intuitive planners and no planners (totally 7 professional
sport clubs). The figure below shows the regrouping of the sport clubs in the three

new categories of strategic planning.
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Level of strategic planning

W strategic planners W operational planners  H intuitive and no planners

Figure 5: Level of strategic planning in Greek professional sport clubs

Questionnaire item B: Evaluation of external environment

The factors of external environment analyzed by the managers of the Greek
professional sport clubs during the application of the strategic planning process are
presented in the table below (Table 7). The five-point Likert scale was used to
evaluate these factors, where the 1 corresponded to very little, 2=little, 3=some,
4=great, and finally 5=very great. The results (means) indicated that external factors
that are considered to a “very great” or “great” extent by professional sport clubs
were: (a) sponsors (mean: 4,51), (b) financial / economic trends (mean: 4,36), ()
media (mean: 4,18), and (d) competition (mean: 4,03). External factors that are
considered to “some” extent by professional sport clubs when formulating their plans
were: (a) political trends (mean: 3,94), (b) social trends (mean: 3,81), and (c) market
(size, growth, trends, segmentation) — (mean: 3,80). There were no factors considered
to a “very little” or “little” extent, and the below table describes in details the degree

of importance in the factors of external analysis given by professional sport clubs.
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Table 7: Extent to which external factors are considered in the planning process

Degree of importance (Mean) Std.Deviation

Considered Considered Considered

to a little to some to a great
extent extent extent
(1-3) 3) (4-5)
Factors of external
environment
Political trends (Ieglslatlon, 3.04 1523
regulatory constraints, etc.)
Financial/economic trends
(economic growth, income 4,36 725
levels, etc.)
Social trends (trends, values,
attitudes, etc.) 3,81 , 746
Technological trgnds (new 355 839
technology, equipment, etc.)
Market (S|z_e, growth, trends, 3.80 777
segmentation, etc.)
Competition 4,03 753
International environment 311 820
Suppliers 3,73 ,816
Local companies 3.72 923
Media 4,18 718
Sponsors 4,51 527

Questionnaire item C: Evaluation of internal environment

According to survey responses, some of the factors of internal analysis are considered
important by professional sport clubs and consequently are taken into serious
consideration during the application of strategic planning process (see Table 8). The
results (means) indicated that internal factors that are considered to a “very great” or
“great” extent by professional sport clubs were: (a) club’s financial performance
(mean: 4,53), (b) management performance (mean: 4,26), (c) adequacy of sport
equipment and efficiency of technical team (both mean: 4,25), (d) quality of sport
facilities and financial resources (both mean: 4,16), (e) quality of sport equipment
(4,14), (f) fans (opinion, satisfaction, etc) — (mean: 4,06), and (g) efficiency of

management team (managers, directors, staff, etc) — (mean: 4,03). The rest of the
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internal factors examined, are appreciated to “some” extent since their means varied
between 3,26 — 3,95, and there were no factors considered to a “very little” or “little”
extent. The table below describes in details the degree of importance in the factors of

internal analysis given by professional sport clubs.

Table 8: Extent to which internal factors are considered in the planning process

Degree of importance (Mean) Std.Deviation
Factors of internal Considered Considered Considered
environment to a little to some to a great
extent extent extent
_ 1-3) 3) (4-5)
Club’s financial performance 453 658
Management performance 4,26 ,671
Advisory committees 3,26 ,812
Fans (opinion, satisfaction, 4.06 930
etc)
Service quality 3,95 712
Adequacy of sport facilities 4,23 , 748
Quiality of sport facilities 4,16 ,878
Adglq.uacy of management 3.60 884
facilities
ngll_ty of management 3.59 884
facilities
Adequacy of sport equipment 4,25 ,621
Quality of sport equipment 4,14 , 740
Efficiency of management
team (managers, directors, 4,03 ,642
staff, etc)
Efﬁqency of technical team 4.25 640
(trainers, coaches, etc.)
Employee training 3.70 945
Financial resources 4,16 ,983
Technological resources 3.69 825
Know-how 3,78 ,671

Questionnaire item F: Extent to which professional sport clubs incorporate planning

items

The data displayed in Table 9 reveal that the items incorporated to a "very great" or
"great™" extent according to survey responses was the financial plan. The rest of the
items examined (marketing plan, facilities plan, human resources plan, alternative
plan, and quality management plan) were incorporated to “some” extent, and there

were no items incorporated to a "very little" or "little™ extent by professional sport
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clubs. The table below describes in details the degree of importance in planning items

incorporated by professional sport clubs.

Table 9: Extent to which following items are incorporated by Greek professional sport

clubs
Degree of importance (Mean) Std.Deviation
Iltems Considered Considered Considered
to a little to some to a great

extent extent extent

1-3) 3) (4-5)
Marketing Plan 3,85 ,860
Facilities Plan 3,57 ,890
Financial Plan 4,13 779
Human Resources Plan 3,32 ,924
Alternative Plan 3,18 877
Quality Management 3.18 ,928
Plan

Questionnaire item G: Number of years short and long-range plans cover

The Greek professional sport clubs utilize short-range plans which cover
approximately one year, and long-range plans which cover approximately three years
(see Table 10).

Table 10: Number of years short and long-range plans cover

Plans Mean
Short-range Plans 1,107
Long-range Plans 3,103

Questionnaire Item H: Existence of formal planning committee in professional sport

clubs
Figure 6 shows that 40,5% of the total sample stated that they have already

established a formal planning committee.
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Figure 6: Existence of formal planning committee in Greek professional sport clubs

Questionnaire Item I: Plan to establish a planning committee in professional sport

clubs within next two years

In relation to professional sport clubs, which stated that they do not have a formal
planning committee (59,5%), the 40,9% of them plan to establish such a committee

within the next two years (figure 7).



Do you plan to establish a planning committee within the next two years?

Hyes

Hno

Figure 7: Establish a planning committee in the next two years

Research Question 2

What are the key factors that discourage Greek professional sport clubs from

engaging in strategic planning activities?

Questionnaire item D: Factors that discourage strategic planning

As mentioned above, 26,4% of the professional sport clubs were identified as strategic
planners, 51,4% were identified as operational planners, while 22,2% were not
identified as strategic planners. The data displayed in Table 11 reveal which factors
discourage the professional sport clubs from engaging in strategic planning activities.
Table 11 indicates that insufficient financial resources in the sport club is the most
important factor that discourages the sport managers to a “very great” or “great”
extent from engaging in strategic planning activities. Insufficient time, the lack of
knowledge, insufficient training, and the lack of planning policy within the sport club
were factors that discourage sport managers to “some" extent from engaging in

strategic planning activities. There were no factors considered to a “very little” or
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“little” extent, and the table below presents analytically all factors that discourage the

strategic planning approach in the professional sport clubs.

Table 11: Factors that discourage strategic planning in Greek professional sport

clubs

Degree of importance (Mean)

Std.Deviation

Factors that discourage

Considered Considered

Considered to a

strategic planning to a little to some great extent
extent extent (4-5)

_ . 1-3) 3)
Insufﬂgent training in 3.85 827
planning procedures
Lack <_)f knowledge in 3.86 755
planning procedures
Lack of adequate
communication within the 3,67 ,983
sport club
Lack of adequate
collaboration within the 3,70 ,938
sport club
ReS|stanc,e to planning by 3.45 826
sport club’s personnel
Insufficient time 3.87 800
Insufﬂmentl financial 4,44 616
resources in the sport club
Lack of planning policy
within the sport club 3,85 779
Lack of recognition in 373 845

planning value importance

Research Question 3

What are the main similarities and key differences between the two types of

professional sport clubs (football and basketball clubs) in relation to the

application of the strategic planning approach?

A. Examination of the relationship between types of professional sport clubs and the

components of the strategic planning process

Chi-square statistics (x?) were used to investigate the differences in the

implementation of the nine steps of strategic planning process between the two
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different types of professional sport clubs (basketball and football clubs). Due to the

fact that many cells had frequencies less than 5 per cell, the chi-square analysis was

conducted through the Fisher’s Exact Test. The results suggested that there is no

statistically significant difference in the implementation of the strategic planning

process between basketball and football clubs (Table 12), but only in relation to the

“development of the sport club’s vision for future direction, and aspirations”. More

specifically:

There was statistically significant difference between the two types of
professional sport clubs in the first statement “Developing the sport club’s
vision for future direction, and aspirations” (Fisher’s Exact Test p=,013).
There was no statistically significant difference between the two types of
professional sport clubs in the second statement “Developing the sport club’s
mission, purpose, and philosophy” (Fisher’s Exact Test p=,103).

There was no statistically significant difference between the two types of
professional sport clubs in the third statement “Assessing the sport club’s
strengths and weaknesses” (Fisher’s Exact Test p=,056).

There was no statistically significant difference between the two types of
professional sport clubs in the fourth statement “Assessing the opportunities
and threats that emanate from the external environment” (Fisher’s Exact Test
p=,155).

There was no statistically significant difference between the two types of
professional sport clubs in the fifth statement “Developing the sport club’s
goals and objectives” (Fisher’s Exact Test p=,358).

There was no statistically significant difference between the two types of
professional sport clubs in the sixth statement “Developing long - range plans
(or strategies) to achieve sport club’s objectives” (Fisher’s Exact Test p=
,099).

There was no statistically significant difference between the two types of
professional sport clubs in the seventh statement “Developing short - range
plans (or strategies) to achieve sport club’s objectives” (Fisher’s Exact Test p=
927).

There was no statistically significant difference between the two types of

professional sport clubs in the eighth statement “Periodically evaluating the
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performance of the sport club’s planning process” (Fisher’s Exact Test p=

252).

e There was no statistically significant difference between the two types of

professional sport clubs in the ninth statement “Periodically evaluating the

performance the sport club’s goals and objectives” (Fisher’s Exact Test p=

131).

Table 12: Chi square (x2) analysis between steps of strategic planning process

and the two types of professional sport clubs (BC and FC).

Exact Sig.
STRATEGIC PLANNING PROCESS FC BC . s
(2-sided)
1. Developing the sport club’ s vision for future direction,
and aspirations 97,4% | 77,8% p=,013
2. Developing the sport club’ s mission, purpose, and
philosophy 97,4% | 86,1% p=,103
3. Assessing the sport club’s strengths and weaknesses 81,6% | 97.2% p=,056
4, Assessing the oppprtunities and threats that emanate 76,3% | 88.9% p=,155
from the external environment
5. Developing the sport club’s goals and objectives 895% | 97.2% p=,358
6. Developing long - range plans (or strategies) to achieve
sport club’s objectives 76,3% | 58,3% p=,099
7. Developing short - range plans (or strategies) to achieve
sport club’s objectives 86,8% | 86,1% p=,927
8. Periodically evaluating the performance of the sport
club’s planning process 71,1% | 58,3% p=,252
9. Periodically evaluating the performance the sport club’s 84.2% | 69.4% p=,131

goals and objectives
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B. Examination of the relationship between types of professional sport clubs and

factors of external environment.

An independent samples t-test was conducted to compare the degree of importance
that the two types of professional sport clubs (basketball and football clubs) place, in
the factors of external environment. The results suggested that there were no
significant differences in scores for basketball and football clubs in all factors of the
analysis of external environment (Table 13), but only in “suppliers” factor. More
specifically, the analysis has shown the following results:
e The mean of the score in the factor “political trends” in basketball clubs (M =
3,78, SD = 0,791) was not significantly different (t = -0,545, df =28, 2-tailed
p =,590) from the mean in football clubs (M = 4,09, SD =1,974).
e The mean of the score in the factor “financial/ economic trends” in basketball
clubs (M = 4,33, SD = 0,669) was not significantly different (t = -0,231, df =
28, 2-tailed p =,819) from the mean in football clubs (M = 4,39, SD = 0,792).
e The mean of the score in the factor “Social trends” in basketball clubs (M =
3,87, SD = 0,668) was not significantly different (t = 0,403, df = 28, 2-tailed
p =,690) from the mean in football clubs (M = 3,76, SD = 0,827).
e The mean of the score in the factor “Technological trends” in basketball clubs
(M = 3,51, SD = 0,769) was not significantly different (t = -0,259, df =28, 2-
tailed p =,797) from the mean in football clubs (M = 3,59, SD = 0,919).
e The mean of the score in the factor “Market” in basketball clubs (M = 3,73,
SD = 0,925) was not significantly different (t = -0,419, df =28, 2-tailed p =
,678) from the mean in football clubs (M = 3,85, SD = 0,647).

e The mean of the score in the factor “Competition” in basketball clubs (M =



4,00, SD = 0,644) was not significantly different (t = 0,205, df = 28, 2-tailed
p =,839) from the mean in football clubs (M = 4,06, SD = 0,857).

The mean of the score in the factor “International Environment” in basketball
clubs (M = 3,15, SD = 0,824) was not significantly different (t = 0,254, df =
28, 2-tailed p =,801) from the mean in football clubs (M = 3,07, SD = 0,841).
The mean of the score in the factor “Suppliers” in basketball clubs (M = 4,11,
SD = 0,592) was significantly different (t = 2,553, df =28, 2-tailed p =,016)
from the mean in football clubs (M = 3,41, SD = 0,861).

The mean of the score in the factor “Local Companies” in basketball clubs (M
= 3,82, SD = 1,020) was not significantly different (t = 0,551, df = 28, 2-
tailed p = ,586) from the mean in football clubs (M = 3,63, SD = 0,854).

The mean of the score in the factor “Media” in basketball clubs (M = 4,22, SD
=0,627) was not significantly different (t = 0,251, df =28, 2-tailed p =,803)
from the mean in football clubs (M = 34,15, SD = 0,808).

The mean of the score in the factor “Sponsors” in basketball clubs (M = 4,54,
SD = 0,447) was not significantly different (t = 0,266, df =28, 2-tailed p =

,792) from the mean in football clubs (M = 4,49, SD = 0,603).

Table 13: Independent samples t-test analysis of the degree of importance of the

factors of external analysis and type of professional sport clubs (BC and FC).

Type of Std. Sig. (2-
Factors of external analysis Club Mean | Deviation t df tailed)
Political trends BC 3,78 701 545 o8 590
FC 4,09 1,974
Financial/economic trends BC 433 669 231 o8 819
FC 4,39 792
Social trends BC 3,87 668 | 403 28 690
FC 3,76 ,827

59




Technological trends BC 351 769 -,259 28 197
FC 3,59 919

Market BC 3,73 925 | -419 | 28 678
FC 3,85 647

Competition BC 4,00 644 | -205 28 839
FC 4,06 857

International Environment BC 3.15 824 254 28 ,801
FC 3,07 841

Suppliers BC 411 592 | 2553 | 28 016
FC 3,41 861

Local companies BC 3.82 1,020 | 551 28 586
FC 3,63 854

Media BC 4,22 627 251 28 ,803
FC 415 808

Sponsors BC 4,54 447 266 28 792
FC 4,49 603

C. Examination of the relationship between types of professional sport clubs and

factors of internal environment.

An independent samples t-test was conducted to compare the degree of importance
that the two types of professional sport clubs (basketball and football clubs) place, in
the factors of internal environment. The results suggested that there were no
significant differences in scores for basketball and football clubs in all factors of the
analysis of internal environment (Table 14), but only in “service quality” and
“adequacy of sport facilities” factors. More specifically, the analysis has shown the

following results:

e The mean of the score in the factor “Club’s Financial Performance” in
basketball clubs (M = 4,60, SD = 0,451) was not significantly different (t =
0,564, df = 28, 2-tailed p = ,837) from the mean in football clubs (M = 4,47,
SD =0,807).
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The mean of the score in the factor “Management Performance” in basketball
clubs (M = 4,28, SD = 0,763) was not significantly different (t = 0,100, df =
28, 2-tailed p =,921) from the mean in football clubs (M = 4,25, SD = 0,606).
The mean of the score in the factor “Advisory committees” in basketball clubs
(M = 3,24, SD = 0,864) was not significantly different (t = -0,099, df = 28, 2-
tailed p = ,922) from the mean in football clubs (M = 3,27, SD = 0,792).

The mean of the score in the factor “Fans (opinion, satisfaction, etc)” in
basketball clubs (M = 4,04, SD = 0,861) was not significantly different (t = -
0,093, df = 28, 2-tailed p = ,437) from the mean in football clubs (M = 4,08,
SD =1,015).

The mean of the score in the factor “Service quality” in basketball clubs (M =
3,68, SD = 0,623) was significantly different (t = -2,027, df = 28, 2-tailed p =
,052) from the mean in football clubs (M = 4,18, SD = 0,721).

The mean of the score in the factor “Adequacy of sport facilities” in basketball
clubs (M = 3,90, SD = 0,738) was significantly different (t = -2,456, df = 28,
2-tailed p = ,021) from the mean in football clubs (M = 4,52, SD = 0,647).

The mean of the score in the factor “Quality of sport facilities” in basketball
clubs (M = 3,85, SD = 0,848) was not significantly different (t = -1,903, df =
28, 2-tailed p = ,067) from the mean in football clubs (M = 4,44, SD = 0,834).
The mean of the score in the factor “Adequacy of management facilities” in
basketball clubs (M = 3,49, SD = 0,861) was not significantly different (t = -
0,666, df =28, 2-tailed p =,511) from the mean in football clubs (M = 3,70,
SD =0,918).

The mean of the score in the factor “Quality of management facilities” in

basketball clubs (M = 3,50, SD = 0,941) was not significantly different (t = -
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0,486, df = 28, 2-tailed p = ,631) from the mean in football clubs (M = 3,66,
SD = 0,856).

The mean of the score in the factor “Adequacy of sport equipment” in
basketball clubs (M = 4,12, SD = 0,715) was not significantly different (t = -
1,082, df = 28, 2-tailed p =,288) from the mean in football clubs (M = 4,36,
SD =0,521).

The mean of the score in the factor “Quality of sport equipment” in basketball
clubs (M = 4,08, SD = 0,811) was not significantly different (t = -0,427, df =
28, 2-tailed p =,672) from the mean in football clubs (M = 4,20, SD = 0,694).
The mean of the score in the factor “Efficiency of management team
(managers, directors, staff, etc)” in basketball clubs (M = 3,98, SD = 0,639)
was not significantly different (t = -0,450, df = 28, 2-tailed p = ,656) from the
mean in football clubs (M = 4,08, SD = 0,661).

The mean of the score in the factor “Efficiency of technical team (trainers,
coaches, etc.)” in basketball clubs (M = 4,08, SD = 0,692) was not
significantly different (t = -1,375, df =28, 2-tailed p =,180) from the mean in
football clubs (M = 4,39, SD = 0,572).

The mean of the score in the factor “Employee training” in basketball clubs
(M = 3,59, SD = 1,128) was not significantly different (t = -0,587, df =28, 2-
tailed p = ,562) from the mean in football clubs (M = 3,80, SD = 0,777).

The mean of the score in the factor “Financial resources” in basketball clubs
(M = 4,33, SD = 0,716) was not significantly different (t = -0,899, df =28, 2-
tailed p = ,376) from the mean in football clubs (M = 4,01, SD = 1,172).

The mean of the score in the factor “Technological resources” in basketball

clubs (M = 3,43, SD = 0,772) was not significantly different (t = -1,662, df =
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28, 2-tailed p =,108) from the mean in football clubs (M = 3,91, SD = 0,825).

e The mean of the score in the factor “Know-how” in basketball clubs (M =

3,91, SD = 0,624) was not significantly different (t = 0,987, df =18, 2-tailed p

=,332) from the mean in football clubs (M = 3,66, SD = 0,710).

Table 14: Independent samples t-test analysis of the degree of importance of the

factors of internal analysis and type of professional sport clubs (BC and FC).

Factors of internal analysis -I-)(IZFI)SbOf AT De\?itgt.ion ¢ elf ?{I:\?I.e(dz)-

Club’s Financial performance BC 4.60 451 564 | 28 577
FC 4,47 ,807

Management performance BC 4.28 763 100 | 28 921
FC 4,25 ,606

Advisory committees BC 3.24 864 099 | 28 922
FC 3,27 ,792

Fans (opinion, satisfaction, etc) BC 4,04 861 093 | 28 927
FC 4,08 1,015

Senvice quality BC 3,68 623 | 2,027 | 28 052
FC 4,18 721

Adequacy of sport facilities BC 3.90 738 2456 | 28 021
FC 4,52 ,647

Quiality of sport facilities BC 3.85 848 19003 | 28 067
FC 4,44 ,834

Adequacy of management facilities BC 3.49 861 666 | 28 511
FC 3,70 ,918

Quiality of management facilities BC 3,50 941 _486 | 28 631
FC 3,66 ,856

Adequacy of sport equipment BC 412 715 1082 | 28 288
FC 4,36 ,521

Quality of sport equipment BC 4.08 811 427 | 28 672
FC 4,20 ,694

ey oimanageertican | BC [ am | em | a0 | m | e
FC 4,08 ,661

e e e % [aon | e | aws | a| a0
FC 4,39 ,572

Employee training BC 359 1,128 587 | 28 562
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FC 3,80 777

Financial resources BC 4,33 716 899 | 28 376
FC 4,01 1,172

Technological resources BC 3,43 772 -1,662 | 28 ,108
FC 3,91 ,825

Know-how BC 3.01 624 087 | 28 332
FC 3,66 ,710

D. Examination of the relationship between types of professional sport clubs and

items incorporated in strategic planning

An independent samples t-test was conducted to compare the degree of importance
that the two types of professional sport clubs (basketball and football clubs) place, in
the items incorporated in strategic planning. The results suggested that there were no
significant differences in scores for basketball and football clubs in all items
examined (table 15), apart from “financial plan”. More specifically, the analysis has
shown the following results:
e The mean of the score in the factor “Marketing Plan” in basketball clubs (M =
3,88, SD = 0,878) was not significantly different (t = 0,209, df = 28, 2-tailed
p =,836) from the mean in football clubs (M = 3,82, SD =0,871).
e The mean of the score in the factor “Facilities Plan” in basketball clubs (M =
3,30, SD = 0,981) was not significantly different (t = -1,633, df =28, 2-tailed
p =,114) from the mean in football clubs (M = 3,81, SD = 0,752).
e The mean of the score in the factor “Financial Plan” in basketball clubs (M =
3,79, SD = 0,752) was significantly different (t = -2,488, df = 19, 2-tailed p =
,019) from the mean in football clubs (M = 4,44, SD = 0,685).
e The mean of the score in the factor “Human Resources Plan” in basketball

clubs (M = 3,15, SD = 0,805) was not significantly different (t = -0,943, df =
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28, 2-tailed p = ,354) from the mean in football clubs (M = 3,47, SD = 1,020).

e The mean of the score in the factor “Alternative Plan” in basketball clubs (M

= 3,03, SD = 0,908) was not significantly different (t = -0,877, df = 28, 2-

tailed p =,388) from the mean in football clubs (M = 3,32, SD = 0,855).

e The mean of the score in the factor “Quality Management Plan” in basketball

clubs (M = 3,06, SD = 0,807) was not significantly different (t = -0,680, df =

28, 2-tailed p = ,502) from the mean in football clubs (M = 3,29, SD = 1,036).

Table 15: Independent samples t-test analysis of the degree of importance of items

incorporated in planning and type of professional sport clubs (BC and FC).

ltems T)gl)l:a bOf Wl De\?itgt-ion t clf ?;ﬂesjz)

Marketing Plan BC 3,88 ,878 ,209 28 ,836
FC 3,82 871

Facilities Plan BC 3.30 981 | -1633 28 114
FC 3,81 752

Financial Plan BC 3,79 752 | -2,488 28 ,019
FC 4,44 685

Human Resources Plan BC 3.15 805 -,943 28 354
FC 3,47 1,020

Alternative Plan BC 3,03 1908 -877 28 388
FC 3,32 ,855

Quality Management Plan BC 3,06 807 -,680 28 502
FC 3,29 1,036

E. Examination of the relationship between types of professional sport clubs and

factors that discourage strategic planning implementation.

Similarly, an independent samples t-test was conducted to compare the degree of
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importance that the two types of professional sport clubs (basketball and football
clubs) place, in factors that discourage strategic planning. The results suggested that
there were no significant differences in scores for the factors that discourage strategic
planning between basketball and football clubs (Table 16). More specifically, the

analysis has shown the following results:

e The mean of the score in the factor “Insufficient training in planning
procedures” in basketball clubs (M = 4,15, SD = 0,782) was not significantly
different (t = 1,964, df = 28, 2-tailed p = ,059) from the mean in football
clubs (M = 3,58, SD = 0,795).

e The mean of the score in the factor “Lack of knowledge in planning
procedures” in basketball clubs (M = 3,81, SD = 0,774) was not significantly
different (t = -0,334, df = 28, 2-tailed p = ,741) from the mean in football
clubs (M = 3,90, SD = 0,762).

e The mean of the score in the factor “Lack of adequate communication within
the sport club” in basketball clubs (M = 3,50, SD = 1,104) was not
significantly different (t = -0,870, df = 28, 2-tailed p = ,392) from the mean
in football clubs (M = 3,82, SD = 0,872).

e The mean of the score in the factor “Lack of adequate collaboration within the
sport club” in basketball clubs (M = 3,60, SD = 1,079) was not significantly
different (t = -0,510, df = 28, 2-tailed p = ,614) from the mean in football
clubs (M = 3,78, SD = 0,822).

e The mean of the score in the factor “Resistance to planning by sport club’s
personnel” in basketball clubs (M = 3,28, SD = 0,731) was not significantly

different (t = -1,018, df = 28, 2-tailed p = ,317) from the mean in football
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clubs (M = 3,59, SD = 0,900).

The mean of the score in the factor “Insufficient time” in basketball clubs (M
= 4,06, SD = 0,643) was not significantly different (t = 1,243, df = 28, 2-
tailed p =,224) from the mean in football clubs (M = 3,70, SD = 0,903).

The mean of the score in the factor “Insufficient financial resources in the
sport club” in basketball clubs (M = 4,55, SD = 0,622) was not significantly
different (t = 0,971, df = 28, 2-tailed p = ,340) from the mean in football
clubs (M = 4,33, SD = 0,613).

The mean of the score in the factor “Lack of planning policy within the sport
club” in basketball clubs (M = 3,57, SD = 0,703) was not significantly
different (t = -1,903, df = 28, 2-tailed p = ,067) from the mean in football
clubs (M = 4,09, SD = 0,782).

The mean of the score in the factor “Lack of recognition in planning value
importance” in basketball clubs (M = 3,67, SD = 0,672) was not significantly
different (t = -0,329, df = 28, 2-tailed p = ,745) from the mean in football

clubs (M = 3,78, SD = 0,991).

Table 16: Independent samples t-test analysis of the degree of importance of factors

of planning implementation and type of professional sport clubs (BC and FC).

Factors that discourage Type of Mean Std. ¢ df Sig. (2-
strategic planning Club Deviation tailed)
Insufficient training in planning
procedures BC 4,15 ,782 1,964 28 ,059
FC 3,58 , 795
Lack of knowledge in planning
procedures BC 3,81 774 -,334 28 741
FC 3,90 , 762
Lack of adequate
communication within the sport
club BC 3,50 1,104 -,870 28 ,392
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FC 3,82 ,872

Lack of adequate collaboration

within the sport club BC 3,60 1,079 -,510 28 ,614
FC 3,78 ,822

Resistance to planning by sport

club’s personnel BC 3,28 ,731 -1,018 28 317
FC 3,59 ,900

Insufficient time BC 4,06 643 1243 | 28 | 224
FC 3,70 ,903

Insufficient financial resources

in the sport club BC 4,55 ,622 971 28 ,340
FC 4,33 ,613

Lack of planning policy within

the sport club BC 3,57 ,703 -1,903 28 ,067
FC 4,09 ,782

Lack of recognition in planning

value importance BC 3,67 ,672 -,329 28 ,745
FC 3,78 ,991

Research Hypothesis 1

The levels of strategic planning are independent of the type of the professional
club
Chi-square statistics (x?) were performed to determine whether there was a
relationship between the levels of strategic planning (strategic planners, operational
planners, and intuitive and no planners) and the type of professional sport clubs
(basketball vs. football). The data displayed in Table 17 revealed no statistically

significant relationship between the two variables (x* = 0,408, df = 1, p=,523).

Table 17: Chi-square analysis (x?) between the levels of strategic planning and the

type of the professional club

Value df Asymp. Sig.
(2-sided)
Pearson Chi-Square ,408(a) 1 ,523
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Research Hypothesis 2

The levels of strategic planning are independent of the sport directors’
educational background.
Chi-square statistics (x?) were performed to determine whether there was a
relationship between the levels of strategic planning (strategic planners, operational
planners, and intuitive and no planners) in the Greek professional sport clubs and
directors’ educational background. The data displayed in Table 18, revealed no
statistically significant relationship between the two variables (x> = 0,869, df = 1, p=

351).

Table 18: Chi-square analysis (x?) between the levels of strategic planning and the

educational background of sport directors

Value df Asymp. Sig.
(2-sided)
Pearson Chi-Square ,869(a) 1 ,351

Research Hypothesis 3

The levels of strategic planning are independent of the sport directors’ work

experience.

Chi-square statistics (x?) were performed to determine whether there was a
relationship between the three levels of planning (strategic planners, operational

planners, intuitive and no planners) in the Greek professional sport clubs and
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directors’ work experience. The results demonstrated that there was no statistically
significant relationship between the two variables (x> = 0,463, df = 2, p=,793) — (see

Table 19).

Table 19: Chi-square analysis (x?) between the levels of strategic planning and the

work experience of sport directors

Value df Asymp. Sig.
(2-sided)
Pearson Chi-Square ,463(a) 2 , 793
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SUMMARY, DISCUSSION, IMPLICATIONS AND RECOMMENDATIONS

FOR FURTHER STUDY

This study is an attempt to assist the management of professional sport clubs
by identifying strategic planning activities utilized by the Greek professional sport
clubs (football and basketball clubs). The strategic planning process may help Greek
sport managers and directors to think strategically, to clarify future direction, deal
effectively with rapidly changing environments, and anticipate and initiate change
that will enhance the effectiveness of their sporting organizations.

More specifically, the primary purposes of this study were: 1) to determine
the extent to which the strategic planning process is being used in the Greek
professional sport sector (football and basketball clubs), (2) to identify the key factors
that discourage the Greek professional sport clubs from engaging in strategic planning
activities, (3) to identify the main similarities and key differences between the two
samples (football and basketball clubs) in relation to the application of the strategic

planning approach.

The following hypotheses were tested by this study:

1. The levels of strategic planning are independent of the professional club type

2. The levels of strategic planning are independent of the sport directors’

educational background.

3. The levels of strategic planning are independent of the sport directors’ work
experience.

A validated survey instrument was developed to measure strategic planning
activities by the researcher based upon questionnaire designed by Kriemadis (1992),
the reviewed literature on strategic planning, as well as on recommendations from the
reviews offered by a selected panel of experts.

All 30 professional sport clubs (16 football clubs and 14 basketball clubs)
constantly participate in the first division of Greek Championship (Super league and
basketball AL, respectively) in 2011-2012-2013 were surveyed. In total 90
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questionnaires were sent, responses were obtained from 74 managing directors and

administrative staff, and the total response rate was 82,2%.

The findings of this study were as follows:

1. 26.4% of the Greek professional sport clubs identified as strategic planners
since only this percentage of the professional sport clubs met the criteria of: (a)
developing formalized, written, long-term plans, (b) assessing the factors of external
and internal environment, (c) developing plans (or strategies) to achieve sport club’s
objectives. The majority of the Greek professional sport clubs (73.6%) were identified
as non-strategic planners, as they have failed to consider some of components of the
strategic planning process. They were excluded from the above category (strategic
planners) as their planning efforts fell into one of the following categories: (a) they
utilized written, short-range operational plans, which are mainly based on actions and
budgets for the fiscal year (operational planners), (b) they used short-term, informal,
unwritten plans, which are mainly based on the intuition and experience of the
administrative staff and management team of the sport club. These plans are not
written but rather stored in the memories of the sport managers (intuitive planners), or

(c) they did not develop any measurable structure planning (no planners).

2. Insufficient financial resources were the factor that highly discourages
professional sport clubs from engaging in strategic planning activities. The particular
research indicated that factors such as insufficient time, lack of knowledge,
insufficient training and lack of planning policy by club’s personnel, comprise other
important factors that discourage Greek professional sport clubs from engaging in
strategic planning. Since the above factors are the most significant factors that
discourage the planning process, they might also be significant in professional sport

clubs for not implementing the strategic plan.

3. The extent of strategic planning used by Greek professional sport clubs was
not related to the type of the professional club, the educational background and work
experience of the sport directors. Thus, even though theory suggests that the good
level of education, the knowledge, and the skills of directors can lead to better
implementation of the strategic planning process (Leppard and McDonald, 1991), and

it would be logical to find a positive association between the variables, it is suggested
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that further research should be conducted .

Discussion

More than 87 percent of the Greek professional sport clubs indicated that they
were involved in strategic planning activities such as developing vision, mission,
goals and objectives, long-range and short-range plans, and evaluation procedures.
However, only 26.4% of the Greek professional sport clubs may be classified as
strategic planners, since only this percentage of the professional sport clubs met the
criteria of: (a) developing formalized, written, long-term plans, (b) assessing the
factors of external and internal environment, (c) developing plans (or strategies) to
achieve sport club’s objectives. The majority of the Greek professional sport clubs
(73.6%) were identified as non-strategic planners, even though they took into
consideration some of the strategic planning process components. They were
excluded because their planning endeavors fell into one of the following categories:
(a) they utilized written, short-range operational plans of action and budgets for the
current fiscal period (operational planners), (b) they utilized short-range, unwritten
plans that are stored in the memories of the sport managers of the clubs (intuitive

planners); or (c) they did not use any measurable planning procedures (no planners).

The above results consist a unique and original finding since there is no
related supporting sport literature. However, the above results are consistent with
previous studies in the general strategy literature, which used analogous typologies for
the distinction of strategic planning sophistication (Rue & Ibrahim, 1998, Sevier,
2003, Lauermann, 2016), which showed that only a small proportion of the total
sample was identified as sophisticated planners (they formulate plans with objectives,
specific plans and budgets, they identify factors in the external and internal
environment and procedures for anticipating differences between plans and actual
performance). According to Harvey (1982) and Dooris (2002), the purpose of the
development of a strategic plan is to maintain or gain a position of advantage in
relation to competitors. Once the strategic plan is made, the implementation stage of
the plan is the critical step. Furthermore, according to Aloi (2005) assessment and
planning should be linked. Even though the purpose of the particular research was not

to examine strategic planning implementation, it may consequently be questioned
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whether the Greek professional sport clubs that had been identified as strategic
planners, actually implement the strategic plan when making decisions concerning the
commitment of club's resources toward the desired objectives. This position is

supported to some degree by the following findings surfacing in this study:

1. A small percentage of the Greek professional sport clubs (40.5%) have
established a formal planning committee. In addition, long-range planning experience
is only about three years old. Given the lack of experience and a formal planning
committee, it does not seem likely that many Greek professional sport clubs
systematically adhere in the entire strategic planning process, i.e., formulation,

implementation, and evaluation.

2. The results also indicated that the 33,8% of the respondents have a
working experience of 5 to 10 years, coming from various working activities in
various companies and only a few percentage of the respondents had specialized
experience in the strategic planning, which results in a lack of experience in this
process; based on this fact, it does not seem likely that many Greek professional sport
clubs systematically formulate the entire strategic planning process, i.e. vision and
mission development, goals and objectives setting, situation analysis, plan’s

determination, implementation and evaluation.

3. Finally, the particular research indicated that factors such as insufficient
financial resources, insufficient training and time, the lack of knowledge, the lack of
planning policy, and the resistance to planning by sport club’s personnel comprise the
most important factors that discourage Greek professional sport clubs from engaging
in strategic planning activities. Since time and expertise are two significant factors
that influence sport clubs not to plan, these two factors might also be significant in
professional sport clubs for not implementing the strategic plan. Much of the planning
research attributed the ineffectiveness of the planning process to the lack of attention
given to both cultural and cognitive issues (Sullivan & Richardson, 2011; Harris &
Jenkins, 2001). As sport management is an established field of study, generic
management principles alone are insufficient and the need to develop sport-specific

practices and theories is clear (Sotiriadou, 2013).

Regarding the importance of developing contingency plans, Pearce and

75



Robinson (1985) stated that in order for organizations to improve their ability to cope
with change, they must adopt a contingency approach to strategic planning and must
develop contingency plans. The success of the strategy chosen is contingent to
varying degrees upon future conditions (Huang & O’Brein, 2015). With regard to
these conditions, Abraham (2005) stated that faced with such uncertainty, strategists
should undertake scenario planning to develop flexible strategies that can be
implemented in a variety of futures. Based on this important observation, sport
managers should identify scenarios, develop alternatives, and formulate contingency
strategies for the sport club. In this way, they will always anticipate and respond to
changes effectively (Chew et al, 2017). Strategic planning is a powerful tool that can
positively change the culture of a sport organisation and can help the organisation
become comfortable with change (Yow et al, 2000). After all, according to Marshall

(2004) in strategic planning process, one size does not fit all.

In relation to the planning items incorporated by the professional sport clubs

the results indicated many important issues to be discussed.

Firstly, besides financial plan which was to a great extent incorporated by the
professional sport clubs, little importance was given, as examined, to human
resources, and sport managers have not seen the value of utilizing scarce resources for
engaging in strategic planning activities. The way that people are selected, trained,
motivated and managed influence the reliability of the planning items of a sport club.
By adding value in the way people perform and by maximizing the impact of their
activities, human resources have the ability to give the company a competitive
advantage (McDonald & Payne, 1996). However, professional sport clubs place little
emphasis on strategies related to the human resources of the club. As the results
indicated, sport managers do not take into serious consideration human resource
aspects such as selection, training, motivation, empowerment, etc. As theory suggests,
people play an important role in the planning process (Earle, 2009). Strong leadership
that is committed to strategic planning is considered important for successful
implementation of the strategic plan. If leaders, managers and directors make strategic
planning a priority, it follows then that the organization is more likely to make

strategic planning a priority (Cooper & Sheate, 2012).
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The study provided evidence that the extent of strategic planning used by
professional sport clubs does not seem to be related to the type of the club,

educational background, and work experience of sport directors.

According to Steiss (1985), the concept of strategic planning first found
application in the private sector. The strategic planning process was designed to
provide direction to the organization and guide all its operational activities (Lorgnier
& Su, 2014). Due to the fact that sports represents a complex process which involves
planning, organization, leading and assessments, a managerial approach becomes the
key of the clubs’ successful performance (Teodorescu, 2013). Though, most of the
fundamental approaches, methods, and procedures of strategic planning are directly
applicable to the public or nonprofit sector (Russell et al, 2014). Based on this
observation, the author is wondering why Greek professional sport clubs have not
taken greater advantage of this planning process when compared with foreign

professional clubs.

While some sport directors had work experiences from the private sector, it
would seem that they either did not transfer their knowledge and experiences in
strategic planning or had not acquired the necessary skills in strategic planning to be
able to transfer them to the professional sport clubs’ environment. This may be
attributed to the fact that the club’s decision makers may lack the necessary human
and financial resources to undertake strategic planning activities. Another possible
reason could be that sport club administration does not encourage the formulation and

implementation of the strategic planning process in club decision making.

The present research, as it was mentioned above, was trying to test the
relationship between the level of strategic planning and the type of Greek professional
sport clubs (hypothesis 1: The levels of strategic planning are independent of the
professional club type). The particular research investigated if there were differences
in the implementation of the strategic planning process between the two different
types of professional sport clubs (basketball and football clubs). The results suggested
that there was no statistically significant difference in the implementation of the
strategic planning process between basketball and football clubs. This fact shows that

the formulation of the strategic planning process is not depending on the nature of the
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sport (basketball or football). It is mainly depending on the fact that all sport clubs are
businesses, which operate in an extremely competitive environment, trying to shape
conditions of viability and profit, as confirmed by theory (Theakou & Kriemadis,
2006).

The results in hypothesis 2 (The levels of strategic planning are independent
of the sport directors’ educational background) showed that there was no statistically
significant difference between the levels of strategic planning and the educational
background of sport directors. However theory suggests that the good level of
education, the knowledge, and the skills of directors can lead to better implementation
of the strategic planning process (Berry, 2007; Leppard & McDonald, 1991), the
results provided little evidence that the level of strategic planning is positively related

to the educational background of the directors in professional sport clubs.

The results in hypothesis 3 (The levels of strategic planning are independent of
the sport directors’ work experience) revealed that that there was no statistically
relationship between the levels of strategic planning and the work experience of sport
directors. However based on the theory the long working experience can lead to better
strategic planning execution (Wicker et al, 2016), this finding makes sense, as based
on the research results regarding the work experience of the research participants, the
category of the longest work experience (over 10 years) represented the 35,1% of the
total research respondents. This fact probably happens because the experience of
many respondents comes from various working activities in various companies and
only a few percentage of the respondents had specialized experience in the strategic
planning process. Consequently, many respondents declared that they had many years

of working experience, while in fact most had little experience in strategic planning.

Implications

The findings presented and discussed above have implications for the
development and use of the strategic planning process in Greek professional sport

clubs.

Considering that strategic planning plays a vital role in ensuring that sport

organizations will survive and prosper, managers and directors of professional sport
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clubs need to be aware of the procedures, techniques and processes of strategic
planning, in order for them to think and act strategically. By analyzing and
recognizing key variables in the strategic planning model, sport directors will be
better able to: (a) develop formalized, written, long-term plans, (b) establish and
periodically review mission and objective statements, (c) assess the internal and
external environment of the sport club and (d) formulate, implement and assess their
strategies. The identification of this process will contribute to the development of

realistic decisions that will enhance the effectiveness of the sport organization.

It is essential to remember that strategic planning is a process, not a product. It
is ongoing and permanent (Kriemadis & Theakou, 2007). A strategic plan should not
be a well-produced document that, once published, sits on a shelf. The plan may be
articulated in a document — as a snapshot — but that is for communication, not history.
By the nature of the activity, as soon as a plan is published, it is out of date (Williams,
2010; Carter, 1999). Piercy (1992, p.224) believes that “implementation is strategy”
and therefore any strategic plan should come with a realistic and actionable
implementation strategy, which should analytically describe what and when should be
performed, with what way, with what actions and resources and who will be
responsible for these actions. Hussey (1997) provided some practical guidelines to the
managers for the successful implementation of the planning process. More

specifically, sport managers should provide the following:

e Envisioning: developing a coherent view of the future.

e Activating: ensuring others understand, support and share the vision

e Supporting: helping others to play a key part in the implementation process

given their capabilities and potential.

e Installing: a detailed written plan.

e Ensuring: monitoring and control of both qualitative employee satisfaction and

quantitative results.

e Recognizing: positive and negative results to reinforce change.
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Since the two most significant constraints to strategic planning were
insufficient financial resources and time, Greek professional sport clubs need to
recognize these constraints and be willing to commit the financial resources and time,

if they are to support the implementation of the strategic plan.

If strategic planning is to be considered as an important administrative
responsibility (as suggested by the literature), and if another significant constraint to
strategic planning is insufficient training and experience in planning procedures, then
Greek professional sport clubs should provide necessary planning skills through
educational programs. In this way, decision makers will begin to consider strategic
planning as one of their primary responsibilities rather than an additional task. Sport
directors should provide better education through workshops, seminars and
consulting, emphasizing the skills and knowledge of tools and planning procedures
and enforcing the link between analysis, strategy and implementation programs
(Stevens et al, 2008; Simkin, 1996; Dibb & Simkin, 1996). Educational programs
emphasizing such skills as human relations, analytical thinking, time management,
and participatory decision making can greatly assist Greek professional sport clubs in

carrying out the strategic planning process.

In developing the strategic planning process model, those who were identified
as strategic planners indicated that they relied heavily on the expertise of consultants.
It would, therefore, seem advisable that outside consultation and facilitation can help
sport directors in the application of the strategic planning process for their respective

sport club.

Recommendations for Further Study

The review of literature in the area of strategic planning in professional sport
clubs is very limited. There appears to be an ever increasing interest in this area, and
further studies could prove to be beneficial. Based on the findings of this study, the

following recommendations are offered for future research:

1. Follow-up studies should be done to the same sample in three to five years

to investigate possible changes in the utilization of the strategic planning process.
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2. Research needs to be done to the same population (Greek professional sport
clubs, which participate in the First Division of Greek Championship, i.e. Super
league and basketball Al Division) to assess qualitatively the extent of strategic

planning.

Qualitative case studies rely upon data obtained from interviews, observations,
and the study of official documents. Some of the interview and observation issues
would address membership of the planning committee, the type of data used in
planning, the methods used to obtain the data, the type of leadership behavior which
appears to be needed to ensure the success of the planning effort, and the resistance
that is encountered in gaining commitment to strategic planning. The study of official
documents would reveal the extent to which these documents address themselves to
strategic issues such as the external or internal environmental assessment. A

nonprobabilistic sampling strategy is used in conducting qualitative research.

3. A comparative study of strategic planning should be conducted among the

Greek professional sport clubs (Super league and basketball A1 Division).

4. A useful investigation might also be undertaken to assess the relationship
between the extent of strategic planning activities used by professional sport clubs and
the financial performance or productivity of these clubs. It would be necessary to
establish which measures of financial performance or productivity would be
appropriate. A suggestion concerning a measure of financial performance for sport
clubs might be the percentage of revenue generated from ticket sales, concessions,
sponsorships, TV and radio, etc. or an objective way of measuring business
performance, which is based on the comparison of the absolute measures of

performance (balance sheets, sales revenue, pre tax profit, etc.)

5. Finally, future research should be designed to establish the validity and
reliability of a strategic planning survey instrument which could be used in any Greek
professional sport club to evaluate the quantity and quality of strategic planning
activities which are occurring, and the effectiveness of the implementation of those

strategic plans that have been developed.

6. Comparative studies should be conducted among Greek and European
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professional sport clubs. These comparisons would be useful in order to find out

similarities and differences in strategic planning practices of these clubs.
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EPOTHMATOAOIO ZTPATHIIKOY XEAIAZMOY AOAHTIKQON ANQONYMQON ETAIPION (AAE)

(A) AS1oA6ynon Tou oxediaopuou Tng AAE.

MapakoAoUue €TTIAEETE, onueEllovovTag X OTNV AvTiIOTOIXN ATTAVTNON, TTOIEG ATTO TIG TTAPAKATW dPACTNPIOTNTEG EXETE AVATITUEEI QUTA TN
oTiyun otnv AAE oag:

O 1poadiopIcUOS TOu OPANATOCS Yia TNV HEANOVTIKA KaTeuBuvan kai TG gIhodotieg Tng AAE. NAI () OXlI( )
H avdrtugn Tou okotroU - a1rooToARG Kal TG gIAocogiag TG AAE. NAI () OXlI( )
H a&ioAéynon Twv duvatwv onueiwv Tng AAE Kai Twv aduvauiwy TnG. NAI () OXI( )
H agloAdynon Twv €UKaIpIwV Kal TwV ATTEIAWV TTOU TTPOEPXOVTAIl OTTO TO £EWTEPIKO TTEPIBAAAOV. NAI( ) OXI( )
O 1poadiopiouds Twv aToXWwV TNG AAE. NAI( ) OXI( )

H avamTugn pakpotrpdBeauwy GTPATNYIKWY TToU 0dnyoUv oTnV €TTTEUEN TwV PakpoTTpdBeapwy atoxwv TNG AAE. NAI( ) OXI( )
H avamTugn BpaxuTrpdBeauwy GTPATNYIKWY TToU 0dnyoUv oTnv €TTTEUEN TwV PaKpoTTpéBeauwy otéxwv TNG AAE. NAI( ) OXI( )
H 1repiodikn agloAdynon tng emidoong Tng AAE 6oov agopd Tnv diadikaaia oxediaguou (oToixeia 1-7 mapamdavw). NAI( ) OXI( )
H 1repiodikn afloAdynon Tng ettidoong Tng AAE 6oov apopd Tov GKOTT Kal TOUG OTOX0UG TNG. NAI( ) OXI( )

CoNoOM~WONE

(B) NMapakaAoupe agiohoyeiote To BaBud otov omoio AAUBAVETE UTTOWPN TOUG TTAPOKATW TTAPAYOVTEG TTOU OXETICOVTal ME TO
eEwTtepIkO epIBAaAAov TnG AAE ocag, katd Tn diadikacia oxediaopou, Babpoloywvtag amd 1 éwg 5, 6Tou 1=kab6Aou Kal 5=1rdpa
TTOAU.

KaBoAou Aiyo METPIO TTOAU TTapa TTOAU

1. TloNITIKEG TAOEIG (VoPOoBETia, BETUIKOI TTEPIOPICHOI, KATT.) 1 2 3 4 5
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2. OIKOVOUIKEG / POPOAOYIKEG EKTINATEIG 1 2 3 4 5
3. Kolvwvikég Taoelg (dnuoypa@ika dedouéva, agieg, OTATEIG, AVTIAAWEIG, KATT.) 1 2 3 4 5
4. TexvohoyikéG TAoEIG (VEEG TEXVOAOYIEG, ECOTTAICHOI, KATT.) 1 2 3 4 5
5. Ayopd (uéyeBog, avatrtuén, TACEIG, TUNUATOTTOINGN) 1 2 3 4 5
6. AVTOyWVIOPOG 1 2 3 4 5
7. DNigBvEg TrEpIBAAAOV 1 2 3 4 5
8. [lpounBeutég 1 2 3 4 5
9. ToTTKEG ETTIXEIPNOEIG 1 2 3 4 5
10. Méoa Madikng Evnuépwaong 1 2 3 4 5
11. Xopnyoi 1 2 3 4 5
12. AN\oI TTapdyovTEG (TTOI0G/TTOIOI;)

1 2 3 4 5

1 2 3 4 5

(N NapakaAoupe aglohoyeiote TO0 BaBUd oTov omoio AAUBAVETE UTTOWN TOUG TTAPOKATW TTAPAYOVTEG TToU OXETiI(ovTal HE TO
eowTepikO mePIBAAAOV TG AAE cag, kaTtd Tn diadikacia oxediaopou, Babpuoloywvtag ammd 1 éwg 5, 6Trou 1=kaBoAou kal 5=rdpa
TTOAU.

kaBdéAou Aiyo METPIO TTOAU  TTApa TTOAU
1. Oikovopikn etidoon 1ng AAE 1 2 3 4 5
2. AIoIKNTIKN €TTid00N 1 2 3 4 5
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(A) MNapakaAoUpe agloloyeioTe To BaBUO OTOV OTTOIO OI TTAPAKATW TTAPAYOVTES ATTO8APPUVOUV TOV OXESIAOUS OTPATNYIKAG TNG
AAE, BaBuoAoywvTtag atré 1 éwg 5, 6mTou 1=kaB6Aou Kal 5=1rdpa TTOoAU.

1. Avetrapkng ektraidsuon o€ d1adIKaoieG oxedIaTUOU
2. Avetrapkng eutreipia o€ diadikaaoieg oxediaapou

2 UMBOUAEUTIKEG ETTITPOTTEG

@iAaBAoI (YVWwN, IKaVOTTOINGN, KATT.)
MoI6TNTA TTPOCPEPOUEVWV UTTNPECIWV
Emapkeia aBANTIKWV eyKATOOTACEWY
Moi6TNTa ABANTIKWY EYKATAOTACEWYV
Emdpkeia xwpwyv dloiknong

MoiétnTa xWwpwv dioiknong

. ETrapkeia abAnTikoUu e€oTTAIGHOU

.MoiétnTa abAnTIKOU €EOTTAIONOU

. E1ridoon Twv dioiknTikwv oTeAexwyv NG AAE
. ETidoon Twv mTpotrovnTwv

. EkmTaideuon kai katépTtion TTPOCWTITIKOU

. OIkovopikoi TTépol
. TexvoAoyikoi MNoépol
. Texvoyvwaia

. AN\oI TTapdyovTeg(TToI0G/TTOI0I;)
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3. 'EAAeyn emikoivwviag otnv AAE 1 2 3 4 5
4. 'EAeiyn ouvepyaaoiag otnv AAE 1 2 3 4 5
5. Avtidpaon Tou TTPOCWTTIKOU OTOV OXEDIAOHO 1 2 3 4 5
6. AVETTOPKAG XPOVOG 1 2 3 4 5
7. AVETTAPKEIG OIKOVOUIKOI TTOPOI 1 2 3 4 5
8. 'EAAeiyn avaAoyng ToAITIkAG otnv AAE 1 2 3 4 5
9. ‘EAMAeipn avayvwpiong Tng agiag Tou oxediacuou otnv AAE 1 2 3 4 5
10. AN\oI TTapAyovTEG (TTOIOG/TTOIOI;)

1 2 3 4 5

1 2 3 4 5

(E) MapakaAoUpue eTIAEETE, onupeEIwvovTag X, TTOI0 ATTO TA TTAPAKATW TTEPIYPAPEl KAAUTEPA TO £TTiTTEd0 oXediaouou otnv AAE ocag.

1. Aopnpévog HaKpoTTPOBECIOG OTPATNYIKOG OXEDIONOUOG: AUTO ONUAiVEl, TEKUNPIWHUEVA, YPATITA, JOKPOTTPOBeoua OXEDIq,
TToU TrePIAaBAvouV Tov yeviKOTEPO OKOTTO TNG AAE, TOUG HaKPOTTPGBECOUG OTOXOUG, TIG OTPATNYIKES, Baciouéva ota duvaTtd onueia
Kal oTIG aduvapieg TNG AAE kal Tnv avdAuon TwV EUKAIPIWY KAl TWV OTTEIAWV TOU €EWTEPIKOU TTEPIBAANOVTOG.

2. Aopnpévog Bpaxutrpo0eopog oxedlaoudg (Aopnpéva Asitoupyikd / emixeipnolokd oxédia): Autd onuaivel, ypatd,
BpaxutrpdBeoua oxédia (etrola) TTou TTEPIAAPBAvVOUV AsIToupyikoUg TTPOUTTOAOYIOHOUG, XPovodiaypdupaTa Kal TTpoypduuata dpdong
yia 1o TPEXOV £TOG.

3. 2xéd1a Baoiopéva otnv diaiodnon: Autd onuaivel, drutra, oxéOla Ta OTToia €xouv avaTTuxBei Baciouéva atnv diaiobnon
Kal TNV euTreIpia Twv OI0IKNTIKWY oTeAexwyv TNG AAE. Aegv gival ypamtd aAAG gival «aTmoBnKeupéva» otV PVARN TwV BIOIKNTIKWY
oteAexwv. Eivar emmiong pIKprig dIAPKEIOG.

4, Mn Utrapén oxediwv: Auto onuaivel, 0TI dev UTTAPXOUV KaBoAou oxédia atnv AAE.
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(Z) NapakaAoupe agiohoyeiote To BaBu6 TTou n AAE evowpaTWVEl OTOV OXESIOOUO TOUG AKOAOUBOUG TTAPAYOVTEG,
BaduoAoywvTag amrd 1 éwg 5, 6rou 1=kaB6Aou Kal 5=Trdpa TTOAU.

kaBoAou Aiyo METPIO TTOAU TTAPQ TTOAU

1. >xédio MapkeTivyk 1 2 3 4 5
2. 2x£010 d1oiknong ABANTIKWY EYKOATAOTACEWV 1 2 3 4 5
3. OikovopIkd Zx€dI0 1 2 3 4 5
4. Zx€010 avBpwTTIivou duvauIKoU 1 2 3 4 5
5. EVOAM\OKTIKG ox€dia 1 2 3 4 5
6. Zx£0I0 dlaxeipiong TToIdTNTOG 1 2 3 4 5
7. AAAol TTapdyovTeg (TToIOG/TTOI0I;)

1 2 3 4 5

1 2 3 4 5

(H) Néoa xpovia KaAUTTTEl 0 HOKPOTTPOBETHOG Kal BpaxuTrp6Beouog OXESIAONOG OG;

MakpoTTpdBeo0og ZxedIA0UOG Xpovia

BpayutrpdBeopog 2xediaouog Xpovia

(®) Yrapyel emitpotr oxediaopol otnv AAE; (onueiwoTe ge X TO AVTIOTOIXO TETPAYWVO)
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NAI

OXI

(I) Eav dev utrdpyel emiTpotr) oxedlaouou otov AAE, rpoBAETTeETal VO oUOTABEI OTA ETTOEVA SUO XPOvIa; (ONUEIWOTE Pe X TO
avTioTOIXO TETPAYWVO)

NAI

OXI

(K) Moia gival n 8éon oag otnv AAE; (onueiwoTe pe X TO AVTIOTOIXO TETPAYWVO)

AleuBuvwy ZUppoulog

"evikog AleuBuvTig

AlguBuvTAG MAPKETIVYK

O1KkovouIkég AleuBuUVTAG

AlguBuvTic AvBpwTivou Auvapikou

Texvikég AlguBuvTng

AMN\O:

101



(A) Moio givai To eTTiTred0 EKMAI®EUOHG 0AG; (ONUEIWOTE e X TO AVTIOTOIXO TETPAYWVO)

AeuTtepoBdaBuia ekTTaideuon AIEUKPIVIOTE TO QVTIKEIUEVO TWV OTTOUSWV 00G

MavemoTnuIaKOg TITAOG

MeTaTTuX10KOG TITAOG

AIBOKTOPIKOG TITAOG

(M) Mola gival n epyacioKn EUTTEIPIA OAG;

0 — 36 prveg

37 — 60 unveg

61 — 120 pAveg

121 prveg kai TTepIcodTEPO
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ASSESSMENT OF STRATEGIC PLANNING PROCESS IN GREEK PROFESSIONAL SPORT CLUBS

(A) Assessment of the components of planning process in the Professional Sport Club

Please check which of the following activities are included in your sport club’s current planning process:

1. Developing the sport club’ s vision for future direction, and aspirations YES () NO ()
2. Developing the sport club’ s mission, purpose, and philosophy YES ( ) NO ( )
3. Assessing the sport club’s strengths and weaknesses YES () NO ( )
4. Assessing the opportunities and threats that emanate from the external environment YES () NO ()
5. Developing the sport club’s goals and objectives YES () NO ( )
6. Developing long - range plans (or strategies) to achieve sport club’s objectives YES () NO ()
7. Developing short - range plans (or strategies) to achieve sport club’s objectives YES () NO ( )
8. Periodically evaluating the performance of the sport club’s planning process YES () NO ()
9. Periodically evaluating the performance the sport club’s goals and objectives YES () NO ()

(B) The following factors are externally related to the sport club. Please indicate, by circling, to what extent they are considered
when formulating your plans (1=very little extent and 5=very great extent).

Very little little some great very great
1. Poalitical trends (legislation, regulatory constraints, etc.) 1 2 3 4 5
2. Financial/economic trends (economic growth, income levels, etc.) 1 2 3 4 5
3. Social trends (trends, values, attitudes, etc.) 1 2 3 4 5
4. Technological trends (new technology, equipment, etc.) 1 2 3 4 5
5. Market (size, growth, trends, segmentation, etc.) 1 2 3 4 5

103



© o~

Competition

International environment
Suppliers

Local Companies

10. Media

11. Sponsors
12. Other (please specify)
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(C) The following factors are internally related to the sport club. Please indicate, by circling, to what extent they are considered

when formulating your plans (1=very little extent and 5=very great extent).

N AW R

Club’s financial performance
Management performance
Advisory committees

Fans (opinion, satisfaction, etc)
Service Quality

Adequacy of sport facilities

Quality of sport facilities

Adequacy of management facilities

RPRRPRRPRRPRRRR

Very little

NDNNNDNDDNDDNDDN

little

some

WWWWwwWwwww

great

N I T LN Y SN

o1 o1 o1 O1 010101 Ol

very great
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9. Quality of management facilities 1 2 3 4
10. Adequacy of sport equipment 1 2 3 4
11. Quality of sport equipment 1 2 3 4
12. Efficiency of management team (managers, directors, staff, etc) 1 2 3 4
13. Efficiency of technical team (trainers, coaches, etc.) 1 2 3 4
14. Employee training 1 2 3 4
15. Financial Resources 1 2 3 4
16. Technological Resources 1 2 3 4
17. Know-how 1 2 3 4
18. Other (please specify)

1 2 3 4

1 2 3 4

o1 o1 Oo1Oo1 o101 01 01l

o1 o1

(D) Please indicate, by circling, the extent to which the following factors discourage strategic planning in the sport club (1=very

little extent and 5=very great extent).

Very little little some great
1. Insufficient training in planning procedures 1 2 3 4
2. Luck of knowledge in planning procedures 1 2 3 4
3. Luck of adequate communication within the sport club 1 2 3 4
4. Luck of adequate collaboration within the sport club 1 2 3 4
5. Resistance to planning by sport club’s personnel 1 2 3 4
6. Insufficient time 1 2 3 4
7. Insufficient financial resources in the sport club 1 2 3 4
8. Lack of planning policy within the sport club 1 2 3 4
9. Lack of recognition in planning value importance 1 2 3 4
10. Other (please specify)
1 2 3 4

very great

o1 o1 o1Oo1 o1 O1 0101 Ol

ol
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(E) Please check which of the following best describes the level of planning in your sport club (Please check only one)

1. Structured plans: that is, formalized, written, long — range plans, involving sport club’s mission, objectives and strategies,
based on the analysis of the sport club’s strengths and weaknesses, as well as on the opportunities and threats that emanate from the

external environment.

2. Structured operational plans: That is, written, short — range operational budgets and plans of action for the current fiscal

year.

3. Intuitive plans: That is, informal plans developed and implemented based on the intuition and experience of the sport
club’s management team. They are not written but rather stored in the memories of the sport managers. They are also of short duration.

4. Unstructured plans (no plans): That means that no measurable structured planning exist in the sport clubs.

(F) Please indicate, by circling, the extent to which your sport club’s plan incorporate the following items (1=very little extent and

B5=very great extent).

Marketing plan

Facilities plan

Financial plan

Human Resources plan
Alternative plan

Quality Management Plan
Other (please specify)

NogrwDNE

Very little

1

e N Y

little

NNDNDNDNDDN

N

some

WWwWwwww

w

great

ArPABADMPMD

N

very great

g1 o1 o1 o1 o1 Ol
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(G) Please indicate the number of years your long and short -range plan covers

Long-range Plan years
Short-range Plan years

(H) Is there a formal planning committee in your sport club?

YES

NO

() If you do not have a formal planning committee in your sport club, do you plan to establish one within the next two years?

YES

NO

(J) Please indicate your title in sport club

Chief Executive Officer

General Manager
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Marketing Manager

Financial Manager

Human Resource Manager

Other (specify):

(K) Please indicate your educational level.

High school education

University education

Postgraduate education

(L) Please indicate your working experience;

No experience

1-3 years

3-7 years

More than 7 years
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EAAHNIKH AHMOKPATIA

HANENIXTHMIO NEAOIIONNHXOY

XXOAH ENIZXTHMOQN ANGPQIIINHZ
KINHXHX & [IOIOTHTAX ZQHX
TMHMA OPT'ANQXHX KAI ATAXEIPIXHX AGAHTIEMOY

Avocavdpov 3-5, 231 00 Zrdptn
TnA. 27310 -89658
Fax. 27310-89657

E-mail: thanosk@uop.gr

EmoToAn Tpog Toug £1dpoveg KpITEG (panel of experts)

ACIOTINE KUPIE. ...neeiiiiiiiiieieaanes

Ektrovw TNV 8I180KTOPIKA Pou dlaTpiry pE Bépa «ZTPATNYIKOG ZXEBIOOUOG OTOV

EANVIKO ETrayyeApaTnikd ABANTIOUO».

O aBANTIKOG TOPEAG AVTIMETWTTICEI OTIC MEPEG MAG MIO OEIPA TNUAVTIKWY aAAQYwWV Kal
TTPOoKANCEwWV. Ta dIoIKNTIKG OTeEAEXN Tou aBANTICHOU Ba TTPETTEl va AsiIToupyouv HE
TPOTTO €TTAYYEAUATIKO Kal TTdvw atmd OAd eVOWUATWVOVTAG OTIC OIOIKNTIKEG TOUG
TIPOOTTABEIEG, TIC APXES KAl TTPOKTIKEG TOU PAVATCUEVT. O oTpaTnyIKOS OXedIaouSS
MTTopel  va  BonBAcel  Toug  aBANTIKOUG  Opyaviopoug  va  avTaTTokpiBouv
QATTOTEAEOUATIKA OTIC OUYXPOVEG TIPOKANCEIG TTOU QVTIMETWTTICEl O TOPEAG TOu
abANTIONOU, BIANOPPWVOVTOG OTPATNYIKEG IKAVEG va €TTITUXOUV TNV OTTOCTOAN Kal

TOUG OTOXOUG TTOU €X0UV TEBEI.

O1 TTpwTapyIKoi OKOTTOi TNG €peuvag Pou gival o akoAouBor: (1) va kabopioTei o
BaBuog oTov OO0 O OTPATNYIKOG OXeOIAOUOS €QapPOleTal OoTov  EAANVIKO
ETTAYYEAPATIKO aBANTIONO Kol ouykekpigéva oTmig MAE kar omig KAE, (2) va
avayvwpioTolv o1 KUpIol TTaPAyovTEG TTou aTToBappUvouv TNV  €QAPUOYR Tou

aTpatnyikou oxediaouou aTig MNMAE kair KAE, (3) va avayvwpiaTolv ol dlagopEg aTnV
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€QApUOY Tou OTpaTtnyikoUu oxedlacpou avdueoa ota duo Ociyuata kal (4) va
eCeTaoTel N oxéon avAueoa oTa eTTITTEdA OTPATNYIKOU OXESIOONOU KAl OTIG AKOAOUBEG
METABANTEG (a) TUTTOG TNG ABANTIKAG avwvuung eTaipiag, (B) HOPPWTIKG ETTITTESO TWV

BIOIKNTIKWV OTEAEXWV Kall (Y) EPYACIAKN EUTTEIPIA TWV BIOIKNTIKWY OTEAEXWV.

MapakdTtw Ba Bpeite TNV POpUa agloAdynong Tou epwrnuartoloyiou. H BorBeia oag, n
KPITIKI) KOl Ol UTTOBEIEEIG 0ag gival ATTapAiTNTEG yIA TV EYKUPOTATA TOU TTEPIEXOUEVOU
TOU £pWTNHATOAOYIOU. @a ekTIHoUCA IDINITEPA AV APIEPWVATE AiyO ATTO TOV TTOAUTIHO

XPOVO 0aG yia TOV OKOTTO auTO.

Euxapiotw ek Twv TTpoTéPWV yia Tn BorBeia Kal Tn Cuvepyaaoia 0ag

Me exTipnon
‘EAeva Oedkou
Ytrownoia AidakTwp, Tunua Opydvwong kai Alaxeipiong ABAnTIouoU,

MavemoThpio MNMeAotrovvricou
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ZIOAOIMHZHZ

®OPMA A

O1 TTapatnproelg oag €ival onUAvTIKEG yia TNV €mMTUXia TnG épguvag. MNMapakaAw,

aglohoyeioTe AV O TTAPAKATW EPWTNOEIG Eival 0aQeiG Kal KATAANAEG, KAl UTTOBEIETE

010pBWOoEIG OTTWG KPiVETE aTTapaiTnTo. Euxapiotw Bepud yia 1o XpoOvo oag.

Mportdosig — Yodeigeig

uyluyyoLiod
avoll

uyluyypLodo
ayou

Sudoo nyoyl

Sudoon nyoy

uolurmndg

10
11

12

10
11

12
13
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14
15
16
17
18

10

MapakoAw ava@EéPETE TTOIEG ATTO TIG OPACTNPIOTATES KAI TTAPAYOVTEG TOU OTPATNYIKOU

oxedIaoPOU Oev CUPTTEPIAAPONKAV OTO TTAPOV EPWTNUATOAOYIO
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EAAHNIKH AHMOKPATIA

HANENIXTHMIO NEAOIIONNHXOY

XXOAH EIMNIXTHMOQN ANOPQIIINHX
KINHXHX & ITIOIOTHTAX ZQHX
TMHMA OPI'ANQXHE KAI AIAXEIPIZHE AOAHTIEMOY

Avocdvdpov 3-5, 231 00 Zndpt
TnA. 27310 -89658
Fax. 27310-89657

E-mail: thanosk@uop.gr

Cover letter to the Panel of Experts

Dear Mr........ccooeevvvin. ..

I am conducting a dissertation study titled “Strategic Planning applied to the Greek

professional sport clubs”.

Nowadays, the sport sector is confronted with a great number of challenges. Sport
managers and directors need to incorporate management skills, professionalism and
knowledge of the management principles and practices. Strategic planning may help
sport clubs and organizations anticipate and respond effectively to these challenges

and develop strategies necessary to achieve their mission and business objectives.

The primary purposes of the study are: (1) to determine the extent to which the
strategic planning process is being used in the Greek professional sport sector
(football and basketball clubs), (2) to identify the key factors that discourage the
Greek professional sport clubs from engaging in strategic planning activities, (3) to
identify the main similarities and key differences between the two samples and (4) to

examine the relationship between the levels of strategic planners and the selected
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variables: (a) professional club type, (b) managers’ educational background and (c)

managers’ work experience.

| am soaliciting your help in finalizing the questionnaire. Because of your position, it
was felt that you are familiar with the field of strategic planning and sport strategy.
Therefore, your response is critical in regard to the content validity of the
guestionnaire. | would appreciate your taking a few minutes to review the enclosed
questionnaire and critique the questions’ validity using the assessment form (answer
the question: Is the question clear? Is the question appropriate to the practices of
strategic marketing planning?).

Thank you for sharing your expertise.

Yours sincerely
Elena Theakou
PhD Candidate, Department of Sport Management,

University of Peloponnese
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ASSESSMENT FORM

Your comments are very important to the success of this study. Please check

whether or not each question is clear and appropriate and make suggestions if

needed. Thank you very much for your time
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15
16
17
18

10

Please suggest the inclusion of any strategic planning activities not currently

contained in the questionnaire.
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EAAHNIKH AHMOKPATIA

HANEHNIXTHMIO HEAOIIONNHXOY

XXOAH EIMIXTHMOQN ANOPQIIINHX
KINHXZHX & ITIOIOTHTAX ZQHX
TMHMA OPT'ANQXHY KAI AIAXEIPIZHX AGAHTIZEMOY

Avocavdpov 3-5, 231 00 Zndpt
TnA. 27310 -89658
Fax. 27310-89657

E-mail: thanosk@uop.gr

2uvodeuTikn ETIoTOAR (cover letter)

ACIOTIME KUPIE o,

2€ OUVEXEID TNG TNAEQWVIKNG HAG ETTIKOIVWVIOG, O0G OTTOOTEAAW TO
EPWTNPATOAGYIO TNG £PEUVOG TTOU TTPpAyuaToTTolw oTo MaverrioTiuio MNeAotrovvrioou,
ME BEPa «ZTPATNYIKOG ZXEBIAOPOG 0ToV EAANVIKO ETTayyeApaTikd ABANTIOUO» yia Thv
atrokTnon d1dakTopikoU TiTAou aTnv aBAnTIKA dloiknon. O oKoTTég TNG £peuvag ival
va avadntnBouv o1 TTPAKTIKEG TOU OTPATNYIKOU OXEDIOOPOU TTOU €QAPUOCOUV Ol
ABANTIKEG Avwvupeg ETaipieg TTodoo@aipou Kal kaAaBoogaipiong (MAE kai KAE). To
Ovoud Oag Kal Ta OToIXEia £TTIKOIVWVIAG avTARBnkav atd 1o etmionuo web site Tng
opadag.

Aedopévou 0TI 0 OTPATNYIKOG OXEOIOO OGS aTTOTEAET £va ONUAVTIKG pyalEio TO
OTTOI0 MTTOPEI va  evIOXUOEl TNV OTTOTEAECUATIKOTNTA  TWV  OPYQVIOUWY  Kal
ETTIXEIPNTEWY, N YVWON Kal N TTEpAITEPW OIEPEUVNON TWV TTPAKTIKWY OXEDIATUOU TTOU
EQAPHUOCOUV Ol €AANVIKEG €TTAYYEAMATIKEG OpdAdeg Ba uTTOpoUCE Vva  AVOOEIEE!
TTETUXNMEVEG TTPAKTIKEG, AABN, TTAPAAEIWPEIG Kal UTTOOEIEEIS BEATIWONG, TTPOKEIMEVOU Ol
ETTAYYEAMOATIKEG OMAOEG va  AVTATIOKPIBOUV  QTTOTEAECHOTIKA OTIG  OUYXPOVEG
TIPOKANCEIG KAl VA €QAPUOCOUV OTPATNYIKES Ol OTToiEG Ba Bonbrijcouv oTnV €TTiTEUEN
TNG ATTOOTOAAG KQI TWV OTOXWV TTOU £XOUV TEBEI.

H ouppetoxn oag otnv €peuva tmou die¢dyoupue €ival TTOAU onuavTikh. Ba 10
EKTINOUOCOUE IBIAITEPWG EAV APIEPWVATE DEKA AETTTA ATTO TOV TTOAUTIUO XPOVO OAg VIO

VO CUPTTANPWOETE TO CUVNUUEVO EPWTNHATOASGYIO.
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To epwTNUATOAGYIO TOU OTPATNYIKOU oXedlacuou TTepIAapBavel 12 epwTAOEIG
KAEIOTOU TUTTOU KaI QvA@EPETAlI OTN OIODIKACIO TOU OTPATNYIKOU OXEQIOOPOU TTou
€EQAPUOCoUV O aBANTIKEG AVWVUNEG ETAIPIEG, O€ KATTOIO dNUOYPAPIKA OTOIXEIO KAl O€
EKTIMNOEIG / QVTIAAWEIG OXETIKA PE TNV ATTOd00N TOU OpyavIoUoU. To epwTnuATOAGYIO
Ba TpéTel va CUPTIANPWOEl atrd Toug uTTeEUBUvVOoUG, OIEUBUVTEG 1] TTPOICTANEVOUG
OIoIKNTIKWY TUNUATWVY TTOU  gpyadovtal oTnv aBAnNTIKA avwvuun eTaipia (TT.X.
uTTEUBUVOG, TTPOICTAPEVOG 1 OIEUBUVTAG BIOIKNTIKOU, AOyIoTnPiou/ OIKOVOUIKWY,
MAPKETIVYK, Onuociwv Ox€oewv, K.T.A.) Kol TIPETTEl Vo OCUMTTANPpwOEi amrd
TOouAdxioTOV 3 SIOIKNTIKG OTEAEXN.

O1 amavrioelig Ba kwdikotroinBouv apIBunTikd yia va €Eao@AMOTEl N
avwvulia Kal n euTmoTeuTIKOTNTA. Ta eupAuaTta Tng £€psuvag Ba xpnoihoTroinBouv yia
akadnuaikoug okotoug. OAa Ta epwTnuatoAdyia Ba KATaOTPOQOUV HETA TNV
OAOKANpWON TNG €PEUVAG.

Edv £xete omTOIOOATTIOTE €£pWTNON OXETIKA HPE TO EPWTNMATOAOYIO i TNV

£PEUVA, TTAPOKOAW PNV OICTACETE VA ETTIKOIVWVHOETE:

‘EAeva Oedkou, MBA
Y11, AIdGKTWP
6932524244, etheakou@gmail.com

EmpBAéTTwy KaBnyntig: Dr ABavdaoiog Kpiepddng
AvaTtrA. KaBnyntnig
6977234055, thanosk@uop.gr

EYXAPIZTQ ©GEPMATTIA THN ZYNEPIAzIA KAl TH BOHOEIA ZAZ

‘EAeva Ogdkou, MBA
YTtroy. AiddkTwp, Tunua Opydvwaong kai Alaxeipiong ABAnTiouou,

MavemmoTrpio MNMeAotrovvrioou
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Research question 1:

Maximum Std. Deviation
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research question 2:

o

Research question 3:

Club type - Defining vision for the club's future

Exact Sig. (2-sided)
Fisher's Exact Test ,013

Club type - Forming a purpose and target of the club

Exact Sig. (2-sided)
Fisher's Exact Test ,103

Std. Deviation
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Club type - Defining strengths and weaknesses of the club

Defining strengths and weaknesses Total
of the club
Yes No
Club type BC 97,2% 2,8% 100,0%
FC 81,6% 18,4% 100,0%
Total 89,2% 10,8% 100,0%

Exact Sig. (2-sided)
Fisher's Exact Test ,056

Club type - Defining opportunities and threats from the environment

Defining opportunities and threats Total

from the environment

Yes No
Club type BC 88,9% 11,1% 100,0%
FC 76,3% 23,7% 100,0%
Total 82,4% 17,6% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square 2,0182 1 ,155
Club type - Identifying targets
Identifying targets Total
Yes No
Club type BC 97,2% 2,8% 100,0%
FC 89,5% 10,5% 100,0%
Total 93,2% 6,8% 100,0%

Exact Sig. (2-sided)
Fisher's Exact Test ,358

Club type - Implementing long - term strategies to fulfil long - term targets

Implementing long - term strategies Total

to fulfil long - term targets

Yes No
Club type BC 58,3% 41,7% 100,0%
FC 76,3% 23,7% 100,0%
Total 67,6% 32,4% 100,0%
Value df Asymp. Sig. (2-
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Pearson Chi-Square 2,7282 1

sided)
,099

Club type - Implementing short - term strategies to fulfil long - term targets

Implementing short - term strategies Total
to fulfil long - term targets
Yes No

Club type BC 86,1% 13,9% 100,0%
FC 86,8% 13,2% 100,0%
Total 86,5% 13,5% 100,0%

Value df Asymp. Sig. (2-

sided)

Pearson Chi-Square ,0082 1 ,927

Club type - Periodically evaluate the club's performance regarding the planning process

Periodically evaluate the club's Total
performance regarding the planning
process
Yes No

Club type BC 58,3% 41,7% 100,0%
FC 71,1% 28,9% 100,0%
Total 64,9% 35,1% 100,0%

Value df Asymp. Sig. (2-

sided)

Pearson Chi-Square 1,3122 1 ,252

Club type - Periodically evaluate the club's performance regarding the scope and targets

Periodically evaluate the club's Total
performance regarding the scope
and targets
Yes No

Club type BC 69,4% 30,6% 100,0%
FC 84,2% 15,8% 100,0%
Total 77,0% 23,0% 100,0%

Value df Asymp. Sig. (2-

sided)

Pearson Chi-Square 2,2782 1 ,131
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Club type Sig. (2-
tailed)

Club type Sig. (2-
tailed)
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Club type

Sig. (2-
tailed)




Sig. (2-
tailed)
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,52422 28
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Research question 1:

Std. Deviation
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Std. Deviation

1,0713
4127

Hypothesis 1:

Value df Asymp. Sig.
(2-sided)
Pearson Chi-Square ,4082 1 ,523
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Club type

t — tests for research question 3:

Club type Sig.

(2-
taile

d)
16 ,9364
16 ,5597

Value df . Sig.
Pearson Chi-Square 4,7372 1

131



Willingness to create a planning Total
committee in the next few years in

case it does not exist now

Yes No
Club type BC 26,9% 73,1% 100,0%
FC 61,1% 38,9% 100,0%
Total 40,9% 59,1% 100,0%
Value df Sig.
Pearson Chi-Square 5,1432 1 ,023

Correlation levels of all variables are examined for research questionl.:

Level of planning at the club - grouped* Defining vision for the club's future

Defining vision for the club's future Total
Yes No
Level of planning at the club - Practical implementation 89,3% 10,7% 100,0%
grouped No implementation 81,3% 18,8% 100,0%
Total 87,5% 12,5% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square , 735 1 ,391
Level of planning at the club - grouped* Forming a purpose and target of the club
Forming a purpose and target of the Total
club
Yes No
Level of planning at the club - Practical implementation 89,3% 10,7% 100,0%
grouped No implementation 100,0% 100,0%
Total 91,7% 8,3% 100,0%

Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 1,8702 1 171
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Level of planning at the club - grouped* Defining strengths and weaknesses of the club

Defining strengths and weaknesses Total
of the club
Yes No
Level of planning at the club - Practical implementation 94,6% 5,4% 100,0%
grouped No implementation 68,8% 31,3% 100,0%
Total 88,9% 11,1% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 8,4482 1 ,004
Level of planning at the club — grouped * Defining opportunities and threats from the
environment
Defining opportunities and threats Total
from the environment
Yes No
Level of planning at the club - Practical implementation 87,5% 12,5% 100,0%
grouped No implementation 62,5% 37,5% 100,0%
Total 81,9% 18,1% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 5,257 1 ,022
Level of planning at the club — grouped * Identifying targets
Identifying targets Total
Yes No
Level of planning at the club - Practical implementation 91,1% 8,9% 100,0%
grouped No implementation 100,0% 100,0%
Total 93,1% 6,9% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 1,5352 1 ,215
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Level of planning at the club - grouped* Implementing long - term strategies to fulfil long - term

targets
Implementing long - term strategies Total
to fulfil long - term targets
Yes No
Level of planning at the club - Practical implementation 76,8% 23,2% 100,0%
grouped No implementation 37,5% 62,5% 100,0%
Total 68,1% 31,9% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 8,8352 1 ,003
Level of planning at the club — grouped * Implementing short - term strategies to fulfil long - term
targets
Implementing short - term strategies Total
to fulfil long - term targets
Yes No
Level of planning at the club - Practical implementation 89,3% 10,7% 100,0%
grouped No implementation 75,0% 25,0% 100,0%
Total 86,1% 13,9% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 2,1242 1 ,145
Level of planning at the club — grouped *Periodically evaluate the club's performance regarding
the planning process
Periodically evaluate the club's Total
performance regarding the planning
process
Yes No
Level of planning at the club - Practical implementation 73,2% 26,8% 100,0%
grouped No implementation 37,5% 62,5% 100,0%
Total 65,3% 34,7% 100,0%

Value

Pearson Chi-Square 7,0032

df Asymp. Sig. (2-sided)
1 ,008
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Level of planning at the club — grouped *Periodically evaluate the club's performance regarding
the scope and targets

Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 4,6262 1 ,031

Level of planning at the Sig.
(2-

tailed)

club - grouped

Level of planning at the
club - grouped
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Correlation levels of all variables are examined for hypothesis 2:
Educational level * Defining vision for the club's future

Defining vision for the club's future Total
Yes No
Educational level University 96,9% 3,1% 100,0%
MSc 82,4% 17,6% 100,0%
Total 89,4% 10,6% 100,0%
Exact Sig. (2-sided)
Fisher's Exact Test ,106
Educational level * Forming a purpose and target of the club
Forming a purpose and target of the Total
club
Yes No
Educational level University 96,9% 3,1% 100,0%
MSc 85,3% 14,7% 100,0%
Total 90,9% 9,1% 100,0%
Exact Sig. (2-sided)
Fisher's Exact Test ,198
Educational level * Defining strengths and weaknesses of the club
Defining strengths and weaknesses Total
of the club
Yes No
Educational level University 87,5% 12,5% 100,0%
MSc 91,2% 8,8% 100,0%
Total 89,4% 10,6% 100,0%
Exact Sig. (2-sided)
Fisher's Exact Test ,705
Educational level * Defining opportunities and threats from the environment
Defining opportunities and threats Total
from the environment
Yes No
Educational level University 75,0% 25,0% 100,0%
MSc 91,2% 8,8% 100,0%
Total 83,3% 16,7% 100,0%

Exact Sig. (2-sided)
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Fisher's Exact Test

,104

Educational level * Identifying targets

Identifying targets Total
Yes No
Educational level University 93,8% 6,3% 100,0%
MSc 91,2% 8,8% 100,0%
Total 92,4% 7,6% 100,0%
Exact Sig. (2-sided)
Fisher's Exact Test 1,000
Educational level * Implementing long - term strategies to fulfil long - term targets
Implementing long - term strategies Total
to fulfil long - term targets
Yes No
Educational level University 71,9% 28,1% 100,0%
MSc 64,7% 35,3% 100,0%
Total 68,2% 31,8% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square ,3912 1 ,532
Educational level * Implementing short - term strategies to fulfil long - term targets
Implementing short - term strategies Total
to fulfil long - term targets
Yes No
Educational level University 87,5% 12,5% 100,0%
MSc 85,3% 14,7% 100,0%
Total 86,4% 13,6% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square ,0682 1 , 794
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Educational level * Periodically evaluate the club's performance regarding the planning process

Periodically evaluate the club's Total
performance regarding the planning
process
Yes No
Educational level University 59,4% 40,6% 100,0%
MSc 70,6% 29,4% 100,0%
Total 65,2% 34,8% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square ,9132 1 ,339
Educational level * Periodically evaluate the club's performance regarding the scope and targets
Periodically evaluate the club's Total
performance regarding the scope
and targets
Yes No
Educational level University 78,1% 21,9% 100,0%
MSc 70,6% 29,4% 100,0%
Total 74,2% 25,8% 100,0%
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square ;4902 1 ,484
T —tests for hypothesis 2:
Educational level * Level of planning at the club - grouped Crosstabulation
Level of planning at the club - Total
grouped
Practical No
Implementation implementation
Educational level University 75,0% 25,0% 100,0%
MSc 84,4% 15,6% 100,0%
Total 79,7% 20,3% 100,0%

Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square ,8692 1 ,351
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Correlation levels of all variables are examined (Hypotheses 3):

Work experience * Defining vision for the club's future

Defining vision for the club's future Total
Yes No
Work experience 0 - 5years 91,3% 8,7% 100,0%
5-10 years 88,0% 12,0% 100,0%
over 10 years 84,6% 15,4% 100,0%
Total 87,8% 12,2% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square ,5122 2 774
Work experience * Forming a purpose and target of the club
Forming a purpose and target of the Total
club
Yes No
Work experience 0 - 5years 91,3% 8,7% 100,0%
5-10 years 96,0% 4,0% 100,0%
over 10 years 88,5% 11,5% 100,0%
Total 91,9% 8,1% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square ,9882 2 ,610
Work experience * Defining strengths and weaknesses of the club
Defining strengths and weaknesses Total
of the club
Yes No
Work experience 0 - 5 years 87,0% 13,0% 100,0%
5-10 years 92,0% 8,0% 100,0%
over 10 years 88,5% 11,5% 100,0%
Total 89,2% 10,8% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square ,3382 2 ,844
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Work experience * Defining opportunities and threats from the environment

Defining opportunities and threats Total
from the environment
Yes No
Work experience 0 -5 years 82,6% 17,4% 100,0%
5-10 years 88,0% 12,0% 100,0%
over 10 years 76,9% 23,1% 100,0%
Total 82,4% 17,6% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square 1,0812 2 ,583
Work experience * Identifying targets
Identifying targets Total
Yes No
Work experience 0 - 5 years 95,7% 4,3% 100,0%
5-10 years 96,0% 4,0% 100,0%
over 10 years 88,5% 11,5% 100,0%
Total 93,2% 6,8% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square 1,4572 2 ,483
Work experience * Implementing long - term strategies to fulfil long - term targets
Implementing long - term strategies Total
to fulfil long - term targets
Yes No
Work experience 0 -5 years 56,5% 43,5% 100,0%
5-10 years 80,0% 20,0% 100,0%
over 10 years 65,4% 34,6% 100,0%
Total 67,6% 32,4% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square 3,1002 2 212
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Work experience * Implementing short - term strategies to fulfil long - term targets

Implementing short - term strategies Total
to fulfil long - term targets
Yes No
Work experience 0 - 5 years 87,0% 13,0% 100,0%
5-10 years 84,0% 16,0% 100,0%
over 10 years 88,5% 11,5% 100,0%
Total 86,5% 13,5% 100,0%
Value df Asymp. Sig. (2-
sided)
Pearson Chi-Square 2232 2 ,894

Work experience * Periodically evaluate the club's performance regarding the planning process

Periodically evaluate the club's Total
performance regarding the planning
process
Yes No

Work experience 0 - 5years 47,8% 52,2% 100,0%
5 - 10 years 64,0% 36,0% 100,0%
over 10 years 80,8% 19,2% 100,0%
Total 64,9% 35,1% 100,0%

Value df Asymp. Sig. (2-

sided)
Pearson Chi-Square 5,8242 2 ,054

Work experience * Periodically evaluate the club's performance regarding the scope and targets

Periodically evaluate the club's Total
performance regarding the scope
and targets
Yes No

Work experience 0 - 5 years 73,9% 26,1% 100,0%
5-10 years 72,0% 28,0% 100,0%
over 10 years 84,6% 15,4% 100,0%
Total 77,0% 23,0% 100,0%

Value df Asymp. Sig. (2-

sided)
Pearson Chi-Square 1,3292 2 514
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t — tests for research question 3:

0 - 5 years

5-10 years

over 10 years

Total

0 - 5 years

Total

0 - 5 years
5-10 years

over 10 years

Total

T —tests for hypothesis 3:

5-10 years
over 10 years

Std.

Deviatio

n

Value

Pearson Chi-Square ,4632

Asymp. Sig. (2-
sided)
,793
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