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MNEPIAHYH
Awatepivn) Avumépn: “H 1dtontepdtnta TG 0pYovOTIKNG OOUNG Kot 1] TOAVTAOKOTNTO
EPOPLOYNG TOATIKMVY KOl OLOIKOGLDV GE UEYAAES AOANTIKEG O10PYAVAOCELS:
Melém nepintwong tov [aykoopiov Aydvov Special Olympics — AGHNA 20117
(ue v emifreyn tov k. ABavaciov Kpepadn, Kabnyntn)

2V Topovca EPYacion aVOADETOL 1] EVVOLL TG OPYOVMOTIKNG OOUNG Ko
TEPLYPAPETAL 1] LOPON TTOV TaipVEL 0€ 0OANTIKOVG opyavicpovs. To khpilo evdtapépov
€0TIALETOL GE OPYOAVIGLOVG OV £X0VV G GKOTO T O10pYAVMGT CNUAVIIKOV 0yDVOV Kol
elvar suvnBwg BpayvPiot, apov meplopilovtol xpovikKa amd TNV TPAYLLOTOTOINGT TOV
YEYOVOTOG. ZNUAVTIKO EMIONG GTOYEIO GUUTEPIPOPAS KO EMLTVLYOVS EKPOGNE TOV TEAKOD
6TOYOL TETOI®V 0PYAVICU®V £ivar 1 STHTOON TOMTIKOV Kot dtadikaciodv. H
ONUAVTIKOTNTO TOVS £YKELTOL GTO YEYOVOS OTL LECH OVTOV EQOPUOLETAL 1] GTPATNYIKN TOV
0pYOVIGLOV, KATL TOV nMpedlel TV gumelpio OOV TOV EUTAEKOUEV®V, €1TE AVTOT Etvan
gpyalopevol gite o1 TeMKOol amodEkTeg TOL amoteAéspatog Kabe dadikaciog. Ta
ATOTEAEGUATO, TTPOEKLY OV atd TN peAétn mepintwong tov [aykoopiov Aydveov Special
Olympics — «kKA®OHNA 2011», avdivon de0TeEPELOVOOV TYDV KoL GUVEVTEDEEIG OTEAEYDV
afAnTkov yeyovotmv. H emdoyn tov deiyparog pe faon ) damictoon 01t
GUYKEVTPAOVOLV TO. OTOPAITNTA YOPOKINPIOTIKA. ATO TNV TOPOTPNON TG dOUNG TOV
OPYOVIGLOU TPOEKLYOV TOL GUUTEPACLOTO TOV GUVIGTOVV TO YEVIKO TAOIG1O EVTOG TOV
omotov kvovvrtal ot Opyoavetikég Emtponéc, mpokeévon va opyovdGouy Kot va
VAOTOGOVV AYMVES [LE CLUYKEKPLUEVES TPOILAYPOAPES KOL YPOVIKA OPlaL, EVED Ol

ovvevtenEelg eanetnoay yio va emPefordoovy To EVPNLUTA TEPOUTEP®.

AéEeic Khedrd: Opydvaon, mega-events, Special Olympics, opyavéypauua, Aitovpyieg.



ABSTRACT
Ekaterini Liberi: “The particular features of organizational structure and the complexity in
application of policies and procedures in big athletic events: Study case of the World
Games of Special Olympics — Athens 2011
(Supervisor: Prof. Athanasios Kriemadis)

This essay analyzes the concept of the organizational structure and describes the form
that it acquires in athletic events. The main interest focuses on organizations which aim at
carrying out important games and which are usually short-lived, because of the time
confinement the event sets. An additional important feature related to the action and
successful outcome of the final goal of such organizations is the formulation of policies
and procedures. The importance of policies and procedures lies to the fact that they define
the strategy of the organization, which effects on the experience of all members involved,
whether they are working on this project or they are the final recipients of each procedure
outcome. The results of this essay were based on the study case of the Special Olympics
World Summer Games — Athens 2011, the analysis of secondary sources and interviews of
athletic events senior managers. The sample was chosen based on the fact that it
concentrates the necessary features. The research into the structure of the organization
showed the data which constitute the context of action of the Organizational Committees
in order to organize and carry out games which meet certain requirements and time

confinements, whereas the interviews confirmed further the findings of this essay.

Key words: Management, mega-events, Special Olympics, Organizational chart, functions.
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H IATAITEPOTHTA THX OPTANQTIKHX AOMHX KAI H IOAYITAOKOTHTA
THX EOAPMOT'HXE MTOAITIKQN KAI ATAAIKAXIQN XE MET'AAEX
AOGAHTIKEX AIOPTANQXEIX

H teAdevtaia dexoetio otnv EAAGOO yapaktnpiotnke omd mpwto@avn {itnon yo
™ Prhoéevio oNUOVTIKOV AOANTIKOV EKONADCEDV, OEOOUEVOL OTL WITOPOVV Vi,
EKTTANPDOOCOVV TOAD-EMITEOOVE GTOYOVS (OIKOVOUTKOVGS, KOWVMOVIKOVE, KOl TOMTIKOVG).
Metd v mpaypatonmoinon tov Oivumiok®v Aydveov tov 2004, dnpovpyndnkay ot
mpodmobécelg kot n avaykn va agloromBel n kKAnpovopd tovg, 1060 and TAELPAg
amoktnOeicag TeEXVOyVmGiog 0G0 Kol TV LOVIL®OV EYKATOCTAGE®DY TOV ONUovpynonKay
Yo 70 okomd avto. [Iave oe avtég Tic Phoeig evodmONKAV Kot 01 SIEKIIKNGELS TG
EMMMVIKNG TAEVPAS Y1 TN SLOPYAVOCT LEYAA®V AOANTIK®V YEYOVOT®V 0TS 01
Meooyetaxol Ayoveg 2013, n Olvumiada Koeaov eniong to 2013 kot wo dpeca ot
[Maykoopot Ayoveg Special Olympics — AOGHNA 2011, ot onoiot mporyporomomOnkay to
kaAokaipt tov 2011 ko o amotelécovy o detypa TG LEAETNG TEPITTMOONG TS TAPOVGOGC
gpyaciog.

AVGTUYMOG 1] OIKOVOLLKT GLYKLPIO OTOTEAEGE TPOYOTEON GE QTN TNV TPOSTAOELDL
e€EMENG Tov aBAnTicpov oty EALGSa, pe amotédespa va omocupbel To evOlaQEpoV TG

YOPOG oG Yo Tig dvo dopyavmaoelg tov 2013.

1.2 Opyavotixy doun

EEKWVOVTOG TNV TEPULTEP® AVAALGT TOL BELATOG KPIVETOL GKOTLUN 1] OLCAPT VIO
TOV OpwV PECH NG GYETIKNG PAoypapiag. ['a doovg pehetovv 1 0oKoLV LAVt UEVT, 1)
0pYOVOTIKY dopun omoteAel pio kpiotun kot Oepeldon évvola. Xvuneptlapupdvetot 6tig
TE60EPELS ONUOVTIKOTEPES dradikacieg g Emyeipnuaticng Xtpatnywng, pali pe tov

Yyedwacpod, v Hyeoia kot tov Edeyyo (Fontaine, 2007).



Apykd n opyovetikny doun Pacilotav ot ypoagelokpatikn Oewpio tov Weber, n
oLVEYMG AVEAVOUEVT] TOAVTAOKATNTA OU®G TOV avaTOYONKE OTIG peYAAeg ToALEBVIKEG
gtopeieg, MV Katéotnoe avepdppootn. I'a to Adyo avtd ot peydiot opyavicpol
v100éTNoay ™V amokevIpmuévn Lopen mov tpodtewve o Drucker (1974), chuemva pe mv
om0l 0 0pYOVIGUAC YwpileTol 6€ QVTOVOUO TUOTO LE TN OKN TOV 010ikN oM TO Kabéva.
Me tov tpomo avtd petddnkav ot tpég peta&d TUNUATOV HE SOPOPETIKOVG GTOYOVG Kot
dtdkacieg TANPOONG TOVG.

H doun mov evbappuvel Ty tunpotoroinen ava expuépoug épyo (project
management structure) ékave tnv eUEAVICT| TNG TALTOHYPOVA UE TNV AVATTLEN TOV VE®V
TEXVOAOYLOV. O1 TPOICTAUEVOL GLYKEVTPMOVAY TIG ATOPAITNTEG TANPOPOPIES KOl
ouvTOVILaY TIC SpacTNPLOTNTEG TOL TULOTOG LE AMTEPO GKOTO TNV OAOKANP®CT TOV
ovykekpuévou épyov (Kast & Rozenzweig, 1972). To npofAinua 6€ avth T doun NTov 0Tt
ayvooOoe GLVONKEG AAANAETIOpOONC Kot NTAV EEALPETIKG LLOVOSIAGTOTN.

ATO TIC 500 TOPUTAV® LOPPES, TPOEKVYE 1) UNTPIKN doUn TG opydveong (matrix
structure), n omoia avtAel oToL ElR OO TN YPOUPELOKPATIKY] GE OTL APOPAL TNV
TUNUOTOTTOINGN, EVO omtd TNV opydveon ava £pyo daveiletat To otoryeio g avdmtuéng
KkéOe €ld00Vg TOPWV YO TNV EKTANP®OT TOL 6K0ToV. O cLYKEPAGUOG AVTOG EXEL GOV
OTOTEAEG LA TN AELTOVPYIO LOVIL®OV TUNUATOV, SOUNUEVOV 1EPAPYLIKA, TO OTTOT0 OUW®G
ouvepYalovtol Kot 0AANAETIOPOLY HeTaED TOVG 0E0TOIOVTOG TOVG TAPEXOUEVOVS TOPOLG
tov opyaviopov (Kolodny, 1979).

INUEPA | OPYOVOTIKT) SOUT], APOPH OTO TAAIGLO EVTOG TOV 0010V KivovvTal OAOL
01 EUITAEKOEVOL GE EVAV OPYAVIOUO, KOODG Kol 0TIG LETAED TOVG oYéoels. MEcw TV
EPOPYIKDOV LOVTEAW®V OTocaPnVILoVTol 01 ApUOSIOTNTES Kot 1] £KTOCT) TOVG, OTMG EMIONG
KOl 0 TPOTOG E TOV OTTO10 OTEC AGKOVVTOL, LE GKOTO VoL OPLoTOVV 01 pOAOL, 1) SUVAUT TOL

kaBevog kat ol voypedcels . Kupiog opmg n opyavotiky) doun kabopilel Tov 1poOTO



dtakivnong tg TANpoeopiog VIO TOV 0pYaVIGHOD Kot 0 TTolo EXITESA TEPVAEL DOTOV
Vo QTACEL — oV TTPEMEL Vo, Taoel — ot dtoiknon (BusinessDictionary.com, 2010). Xe kafe
TEPITTOON, 1 SLOUOPPOGCT TN OPYOVOTIKNG SOUNG Elvar ApPNKTO GLVOESEUEVT LE TV
OTPATNYIKN TOV £YEL EMAEEEL O OPYAVIGHUAGC, Y10, VO ETLTOYEL TO ATOTEAECUATO TTOL EMOVLET
KO LE TOV TPOTO ANYNG OMOPAGEWV TTOV £YEL VIOOETNOEL.

e ot To onpeio Kpivetatl xpNoo vo avaeepbodpe ot onuacio g dtakivniong
NG TANPOPOPIaG HEGH TV POMV OV TPOPAETOVTAL GTNV OPYOVOTIKY] doun. Me dedopévo
OTL elva TOAD dVGKOAO M EUTEIPIKY YVOOT KO emuépoug BEpatog va glvar
GLYKEVIPOUEVT] G EVal ATOUO 1 P OUAdO GTEAEXDV KOl GE GUVIVOAGHO LE TO YEYOVOG OTL
01 TEPLOGOTEPES SOUEG KO TOATIKES OLPOPOVV GE KAVOVIKES GUVONKES Agttovpyiag, Kabmg
OEV UTOPOVV VO EVEOUATMOGOLV KAOE ampofArentn mepintmwon, yivetar eavepd 0TL 1
anmpdGKOTTN dloKivnon TNG TANPOPOPIaG EVTOG TOL OPYOVICHOD Elvart avaykaio Kot
emPefAnuévn. Avto ivan Eva otoryeio mTov opeihovy ta oTEAEYM Vo Aapavouy vToym
TOVG KOTA TN Stopdpemen thg doung ¢ entyeipnong (Jensen & Meckling, 1998).

A@o0 Aourdv 1 dopn enNpedlel OVTES TIC KUPLEG AEITOVPYIEC GE OTOLOONTTOTE
emyeipnon, opeirel va yapokmpiletal and evpeTaPANTOTNTO AVAAOYO LE TIC AVAYKEG TOV
EMYEPNUATIKOD TEPPAALOVTOC, ECMTEPIKOV N EEMTEPIKOV. ZVYVA 1] OPYUVOTIKY dOUN
OVOSIOLOPPDOVETAL OTAV Y10, TOPASEIY O LEYOADVEL | GUPPIKVAOVETAL Iia emTyeipnon, N
OTav 01 oTpaTNYIKOl TNG 6TOYO0L AALALoVYV. AVTO cupPaivel Yol n amodoTikKdTTA TNG
LELDVETOL OTOV 01 6TOYOL 1 01 dradtkooieg emitevéng Tovg drapopomotovvtan (Fontaine,
2007).

Epyaieio avaivong ko eneepyaciog Tng 0pyoveoTIKNG OOUNS, ATOTEAEL TO
OPYOVOYPOLLL 1] OPYOVAOTIKO SLAYPOLLLLO TNG ETTLXEIPNONG, OOV avTiKoTtonTpilovTon M
@1L000Pi0, 0 TPOGUVUTOAGUOG KOl TO LOVTELO ANYNG ammopAceE®mVY oL £x0vV V10BeTNOEL.

Otav peketnoet Kaveic £va opyavOoypappa TANPoeopeital 1060 TmS £ivol SIUHOPP®UEVO



T0 £0MTEPIKO TEPPAALOV VOGS 0pYOUVIGHOD OGO KO Y10 TOV TPOCSAVATOAGUO TOV G TPOG
10 e&mtepiko (Organizational Structure, 2011). O 0p1GHOG TOV OPYOAVOYPAUUOTOS COUPDVOL
pe tov Xotnpn (2006) didetar og €ENG: «elval GTATIKY OL0YPULLUOTIKY OTEIKOVIGT] TOL
TPOTOVL L€ TOV 0010 £)el kaToveUn el n OAN epyacio 6TV ENLYEIPNON KOl TOV GYEGEDV
eEovoiag petald atopwv, opddwv epyalopévayv, TUNUAT®V Kot S1evdivoemy, e T Lopen
TETPUYOVIOIOV KOl YPOUL®Y TOV T0. GLVOEOLV PETAED TOVG» (0. 128)

To opyovoypappo GUeEcH GUVIEIENEVO OTMG VOl e TN CTPATNYIKY, ATOVTATAL GE
dtapopeg popeéc. O Fontaine (2007) avagépet OTL 0 YOPAKTNPIGHOG TOV GLVHOMOG
TPOoKLITEL OO TN dratacn mov akoAovOel N lepapyio Ko n katavoun g epyosioc. Eva
KAOETO 0pyavVOYPOLLLO VTOGEIKVOEL TTO10G TTOIPVEL TIG ATOPACELS Ko oyeTileTan pe v
EPOPYIKT OOUT| EVOG OPYOAVIGLOV. XTO OPYOVOYPAULOTO LTOIVEL KOL 1) TTOPEUETPOG TOV
€0pPoVg ELEYYOVL TV EMIMESWOV 1EPaPYIOG, TO OTOI0 APOPH GTO TOGH KoLl TOL0L (LTOLLOL
avapEpovtal o€ oo 6TéEAEX0G. 'ETol o€ éva kaBeto opyavoypappa Atydtepa dTopo
avapEpovtal o kKabe 6TéAEX0G, EVO avtiBeta Eva opldvtio opyavoypopa, TepAapPivet
Mydtepa tepapyikd emineda Ko LEYAADTEPO EVPOC EAEYYOVL.

Onwg yivetatr avtiAnmtd, To KuptoTePo HEANLO OTOV oyeddleTon N
OVOOIOUOPPDOVETOL 1) OPYAVAOTIKT OOUN, Eval 1] ATOTEAEGLATIKOTNTA TNG KL 0vTd givar Eva
nedio mov ypnletl peydAng depedvnong, £01kd 6tav TPOKELTAL Yo AOANTIKOVG OPYOVIGHOVG
U1 KEPOOGKOTIKOVG, OOV 01 6TOYOL Kot T, AmoTEAEGHATO gV elval TavToTe EEKABapa Kol
HETPNOUO. ZTNV TEPITTO®OT] VTN 01 TAPAUETPOL TOL e&gTdlovTon Yo vo emPBePonwbei 1y
O)1 1 OTOTEAEGULOTIKOTITO EIVAL 1] GOPNVELL TOV GTOYWV KOl TO TOGOGTO TPOGEYYIONG
TOVG, TO GUGTNLA KOTOVOUNG TOPMV, 1 ASI0AGYNON TOV ECOTEPIKMV OUOTKACIDV KOl TO
avtayovioTtikd mieovektipoto. (Eydi, Ramezanineghad, Bahram, Seid, & Malekakhlagh,

2011)



2V pdén 1 oYNUATOTOINGN TN OPYOVOTIKNG SopUNG givat kot 1 id1a amoTélesio
pog oAoKANpopévng dtadikaciog, e ta ENG PLaTa: o) avAaAVGT) TOL £PYOV TOV
0pPYOVICLOV GTIC EMUEPOVG EPYOTIES, B) KOBOPIGHOS TV avaykainy Bécemv epyaciog, v)
OLOdOTTOINGT EPYACIAOV OVA TUHOTO, O) AVAOEST TOL GUVTOVIGLOD TV TUNUAT®OV TOV
TPOEKVY AV GE GTEAEYT, €) KABOPIGUOG OYEGEDV OvVaPOPAS Kot EVBLVAOV peTalld Tmv
ATOUMV KOl TOV TUNUATOV. ATO OAES TIC TAPAUTAVE® GYEGELS TOV TPOKVTTOLY — KOl
anmekovilovTal 6To 0pyavVOYPOLLLLO - SNULOVPYEITOL £VAL OPUOVIKO Kot AEITOVPYIKO GUCTNUO
avOponiveov Kot pUGIK®OV TOPpWV, TO 01010 Yo va OempnBel emTuynuévo mpémel va

yopaxtnpileton and Asttovpywotnta (Xvtipng, 2006).

1.3 IHoitikéc Kot oradikacies

Xvveyilovtog v avaALGT TOV Op®V, OO TPOKVTTEL ATO TNV EPELVA TNG
BpAoypapiag, Mg «moMTIKEG Kot S1odkacies» EVOG 0pyaviGHOV, 0pileTal TO GHVOAO TV
POV, TOV KOVOVOV KOl TOV 00NY1dV oL £xovv dtaturtmBel 1 vioBetn el and tov
0PYOVIGUO TPOKEEVOL VAL ETTEVYHOVV 01 LOKPOTPOOEGLLOL 1] GTPOTIYIKOT TOV GTOYOL
(BusinessDictionary.com, 2010). Ot moAttikég kot ot dtadikacicc oxedlalovial Ue TET010
TpOmo Mote vo ennpedlovy Kot va Kabopilovv OAES TIG KUPLEG ATOPAGELS KOl OPACELS TOV
opyavicpov. Edikdtepa, ot 01001kacieg apopovVv 6ToV TPOTO TOV EPUPUOLETOL 1] TOAITIKN
KoL £YOVV TEPIOCOTEPO TPAKTIKO YOPUKTPO OTO TV TOALTIKTY).

O1 800 avTég EVVvoleg AmOTEAOVV EMUEPOVS EVEPYELES TNG ETLYELPTUOTIKNG
GTPOTNYIKNG KOl OVIIKOVV GT AEITOVpYia TOV oyedtocpov. Ot dadikacieg ywpilovtal o
TPELG VTOOUAOES, TIC OAOIKAGIEG TOV UAVATEUEVT TTOV APOPOVY GTNV ETALPIKN
OLOKLPEPYNOT KO T YEVIKOTEPT] AELITOLPYIO TOV GLGTNUOTOC, TIG AEITOVPYIKES SLOOIKOGIES

OV APOPOVV TOV TLPTNVOL TNG ONUIOLPYIOS TOV TPOTOVTOS 1} TNG LANPECING KO TIG

10



VIOCTNPIKTIKES dtadikacieg Tov pOAOG TOVS gival va voaTnpilovy T0 TOPAYOUEVO TPOIOV
N vanpecio (Business process, 2011).

Av kot cuvnBileTon vo ava@EpovTal Ol GLYYPAPELG Kot OTIG OVO EVVOLEG
TAVTOYPOVA, MGTOGO VIAPYOLY OLOKPITEG SLAPOPEC. Ol SLUOKAGIES £XOVV CUYKEKPIUEVOL
ot og avtifeon pe TIg TOMTIKEG TOL OTOTEAOVV EVOL YEVIKOTEPO TAOLGLO, EVTOG TOV
omoiov Kwveital o opyoviopos. Emiong evd n moAtikn €xel pokpompoOBecpo xapaKTipa, ot
dldkacieg £xovv cLYKEKPLLEVO XPpoviKo opilovta Kot oelpd. EmmAéov, n dapdppmon g
TOMTIKNG €tvat €0OVVN TG AVDTEPNG S1OTKNONG, EVA TIG H1001KOGIEG LTOPOVY VO TIG
oE014G0VV KOl LeGOioV EMMESOV GTEAEYN KAVOVTAG XPNOT) TV EEEOIKEVUEVOV YVDGEDV

tovg (Rushcliffe Borough Council, 2010).

1.4 Mega-events

Meydra afAnTKd yeyovota Bewpodvtal 0vTd IOV GUYKEVIPDOVOLV TO EVOLUPEPOV
tov Beatdv, Tov M.M.E. kot tov kaAdtepov abintov. Tlapadsiypoata té€toitmv
dopyavacemv tvar ot Olvumiaxoi Ayoveg, ta Hoykdoa [Mpotadinuata Snpoeiiomv
afAnudtov ko ot [eprpeperakoi/Hrepwtikol aywveg Ta mega-events €yovv onuovtikég
OIKOVOUIKEG EMITTAOCELG GTNV TOAN 1] YOPO TOV TO PLA0EEVEL Kol dNpovpyoHV KOLLOTOL
afAntikov Tovpiopov Ko Bécelg epyacioc. XvvnBwg avatiBetatl amd Tovg opeig
0pYAVMOONG TOVS HETE OO S1EKOTKNON Kol TPOY LOTOTOLOVVTOL OO 0PYAVICHOVS TTOV
dnuovpyovvrarl yio. o okord awtd (Matheson, 2006).

["a v vAomoinon peydiov BEANVEKOVG 0ydV®V, 01 S1OPYOVATPIEG YDPES
GLYKPOTOVV OWTOVOLOLG POPELS, OL 0TTOT01 POVV 01 10101 OAYEIPIOTIKA, EVGD Yo Ta. OEparTa
0pYAVMONG Kol TNV OOKTNOT EEEIOIKEVUEVOV YVOGE®MY, cuvepydlovTon e eBvikég kat

OteBveig opoomovdieg N pe GALO dSLVNTIKO TAPOYO TEXVOYVMOSING.
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1.5 Special Olympics

Ta Special Olympics givat £vag pn kepdooKOTIKOG 0pYavIoUOS OV 10pHONKE TO
1968 onv Apepikn, amo v Eunice Kennedy Shriver, adeion tov [Ipoédpov twv H.IT.A
John F. Kennedy, popponowmvrag éva dpapa mov yevvidnke tov Iovvio tov 1962 c¢ pia
Bepvn Katacknvwon oto onitt g Eunice, 0tav kdAeoe moudid kot EVAMKES pe
dtovontikn avammpio, TPOKEWEVOL 1 1310l VL Vi VELGEL TIG SLVATOTNTEG TOVG GE SLAPOPES
aOANTIKEG OPAGTNPLOTNTEG.

Mepkd ypovia apydtepa, To 1968, mpaypatorombnkayv oto Illinois twv H.IT.A ot
mpmTol Atebveic Oepivoi Aydveg Special Olympics pe coppetéyovreg 1.000 abAntéc pe
dwovontikn avammpio omd 26 [Molteieg tov H.IT.A kot tov Kavadd, evéd tov Askéufplo
tov 1971 ta Special Olympics Aappdvovv amd tv Olvumiaxn Enttpor tov H.ILA 10
TPOVOLIO, Vo glvar HETAED TV 600 PopEMY 6TV APEPIKN TOV £XOVV TO JIKOIMLA VO
@épovv to Titho “Olympics”.

Amo toTe péypr onuepa, ta Special Olympics éxovv e&edybel o” éva [Maykoouio
Kivnua, pe 185 tomkd IMpoypaupata Special Olympics, mov divovv tnv gukaipia o€ 3,1
EKOTOPPOPIO avOpOTOLG LE O1vONTIKEG OVGKOMES, VAL EVIGYDGOLV TNV CLTOEKTIUN O
TOVG, VO OVOKOAADYOLV TIG EEXMPIOTESG TOLG IKAVOTNTEG LECH KLVPIMS TOV afANTIGHOV Kot
VO ATTOTEAEGOLV EVEPYE KO YPNOLLULO. LEAT] TOV KOWVOTHT®V TOVG,.

Y1ovg afANTIKOOG 0ydveg oL dtopyavmvovtal kabe ypdvo amod ta Special
Olympics avé Tov KOGHO, TPOCSPEPETOL 1) OLVATOTNTA GLUUETOYNG o€ TePLoadTEPA omd 30
oAlvumokob THmov Bepva Kot yeyeptva abinquata, taipvovv pépog: 550.000 abintég otig
H.IT.A, 500.000 otnv Evponn, 700.000 oty Kiva kot 410.000 oty Ivdia. Xtnv EAAGSa,
o1 00ANTEG OV cLUPETEXOVY o€ afANTIKEG dropyavmoelg Tov Special Olympics gtévouv

T1¢ 12.000 (To IMayxoouio Kivnua towv Special Olympics, 2011).
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Onwg og kdbe 0pbd dopnpévo opyaviopd, £Tot Kot oty epintwon g SOl
(Special Olympics International) | otpotnyn g exepdletar péca amod tn SoTdTmon
g @1hocopiag, Tov Opapatog, e AToctoAng Kot Tov Apydv kat [ToMTikdv mov
SEMOLVV T Agttovpyia TNG. XNV EMICNUN IGTOGEAMON TOV OPYAVIGLOV

www.specialolympics.org, ta mapomdve avoypaeoviol og eENg :

«Durocoeio: Ta Special Olympics 16p0Onkav pe Baon tnv nemoibnon o1t ta dropa
pe dtavonTiky| ovammpic, Hopovv — pe KOTAAANAN KaBodnynon kot evldppouvon — va
péBouvv, va d106KEIAGOVY KOl VOL @PEANBOVV At TN GUUUETOYT TOVG GE ATOUIKA 1)
opadikd aymvicpata. Exiong, motevovpe 0Tt omd ™ cuviTapEn EKATOUHVPIOY
avOpOTOV, LE 1 Yopic dStavonTiky avammpic, Katappintovrol ot pvbot Kot ot
TPOKATAANYELS, AAAALOVV O1 APVITIKEG GUUTEPIPOPES Kol ONOVPYOVVTOL VEEG EVKOPIES
va eveoUaT®BoDV Kol Vo, ayKaAaoTOOV 0o TIG KOWVOTNTEG TO ATOWO [LE LOVONTIKY
avammpia.

Amootol| twv Special Olympics gival va tpoc@épovy, Ko’ OAn T S1dpKELD TOV
xPOVOVL, dVVOTOTNTEC TPOTTOVNONG KOl GUUUETOYNG OE OYMVES, GE TOLOLAL KO VEOUG WE
dtavonTikn avamnpia, o Eva eAcpo oAvumiaKkav afAnuatov. Tavtdypova Tovg divovy
ovvotdmrTa va  avamtoyfodv  coUaTIKE, SlvONTIKG, KOWMOVIKG Kol TVELULOTIKA,
potpalopevol tn xopd mov TPOsPEPEL 0 AOANTICUOG, LE TOVG OIAOVG TOVS, TOVS YOVEIC
TOVG, TOVG €0EAOVTEC KO TOVG VTOGTNPIKTEG TOVG, o€ &éva mepPaiiov ocefacpold kot
amod0YNG.

Opopo Tov opyavIGHoU Vol Vo LETATPEYEL TV KOWVOVIM, EUTVEOVTOS TOVG
avOpdToLg 6E OAOKANPO TOV KOGLO, VO S1EVLPHVOLV TN OKEYN TOVG, VO amodeyfovv kat va
oLUTEPIAAPOVV GTIC OPASTNPLOTNTES TOVS ATOLO [LE SLOVONTIKY avamnpiol Kot

0TOLOVONTTOTE AAAOV TTOV AVTIAAUPAVOVTOL WG SLOPOPETIKO.
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Ta mpoypappato Special Olympics Aettovpyodv maykoGHi®G GOUPOVA LE TIG
akoAoLOEC apyég Ko ToATIKES. XKoo Tav Special Olympics gival va Tpoc@épovy o€
dropa pe S1avonTikn avomnpio To QOO0 MGTE VO EVOOUATM®HOVV OTIG EVPVTEPES
KOW®VIKEG opadec, 6mov Ba avtpetonilovtat pe oefoacud kot Oa £xovv v evkopia va
{oovv g Tapaymykol kot amrodotikoi Toriteg. Qg péco yia v enitevén 1oLV 6KOTOV
YPNOILOTOIEITOL O AOANTIOUOG, KOl HEG® aTOD 01 7o Kol aBANTEG TopaktvovvTOL VoL
TAPOKOAOVONGOVY TPOYPAULOTA EKTOIOELONG KOl KOIVOVIKOTOINGNG, DGTE VO LTOPEGOVY
VO y®VIGTOVV GE KOVOVIKEG afANTIKEG dpacTnploTeg. ATd 0vTO TO OoNUElO KOl TEPQ,
etvan amdeacn tov kabe abAnth av Oa cuveyicet va ovikel ota Tpoypaupato twv Special
Olympics.

Motk Twv Special Olympics eivol 6Aa To TpOYPAUUATE GE TOTIKO, EOVIKO,
mepLpepelokd kot O1EBVEC eminedo, va aviikatontpilovv Tic a&iec, To GTAVTAPT KoL TIG
TOPOUOOGELS TOV LOVTEPVOL OAVUTIOKOV KIvatog. ['ia To Adyo avtd To 0OAVUTLOKOD TOTOL
afAnpato dtevpvvovTol Kot EUTAOVTILOVTOL O10PKADS, OCTE TA ATOLO [LE OLOVONTIKN
avammpio vo aroAapfavovy Nk kol Tvevpotikn emPpafevon, pe okomd vo tovmbel 1
OVTO-EKTIUNON KOl O 0V TO-CERAGUAG TOVG,.

Eniong moAtikr twv Special Olympics eivat va emitpéneton 1) GOUUETOYXN OTO
TPOTOVNTIKG TPOYPALLOTO, KO TOVS OLYMVEG O GTOLO LLE OLOLVONTIKY] ovomTnpio, e
eldyioto 0p1o nhkiog ta 8 £, aveSoptntwg Tov Pabuov avamnpiag. 'a ) dlcediion
Ot1 6lot o1 abANTEC OV evidoocovtal oto Tpoypaupata Special Olympics, Aaupavoovv
EMOPKT] KO KATAAANAN ekmaidevon oe kabe abAn o, Exovv Beomotel Kavoveg mov
TPocapuOlovy To KAOE ay®VICUO OTIS AVAYKES TV 0OANTAOV e SlovonTikn avamrmpio.

Ta Special Olympics mapéyovv mAnpn tpdoPacn oTo TPOYPAUUATA Y10 OAOVE TOVG
afintég, aveEdptnTa omd TNV OIKOVOLUKT TOVS KATAGTAOT) KO TOVS TPOGPEPOVV TIG

KOAVTEPEG duVaTEG cLVONKES kBN oG Kot doknong abANUdToY. ZTig GUVONKEG OVTEC
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TEPAOUPAVOVTOL 01 EYKATUCTAGELS, 1) O101KNTIKT VTOSTNPEY, TO AVOPAOTIVO SLVOIKO Kot
0l GPTIOL OPYAVOUEVOL LY DVEC.

211G TEAETEG AOVOUMV, EKTOG OO TOVG TPEIG TPMOTOVS TOV AAUPAVOLYV HETOAALD,
GUUTEPIAQUPAVOVTOL KO OL VTTOAOUTOL GUUUETEXOVTESG OO TNV TETAPTY £WG TV TEAELTOLN
0éom kat AapPavouv KopdEAa GUUUETOYNG, O EVOEIEN avayvdpilong kot exipapevong g
GUHHETOYNS.

O gbelovtiopdc eivan emiong pio a&io onpovtikn yo to Kivinua tov Special
Olympics, yt” avto evBapphvovtar Ta LEAN TOV TOTIKOV KOWOTHTOV Kol 01 LobnTéS vau
GUUUETEYOLVV, KAOMG TIOTEVETAL OTL 1] GLVEPYAGIA KOl 1] GCLVAVAGTPOPT LE TOVG AOANTEG
tov Special Olympics, fondd v kowvevio Vo KATavoGEL TIG AVAYKES TOV ATOUMV LUE
dtovontikn avamnpio.

Y10 “Tlvevpa twv Special Olympics” nepiiappdvovorl ot £vvoleg tkavotnta,
Kovpdylo, poipacua, yapd Kot e avtég Tig Tavavlpamiveg a&ieg katapyohvtal To cuvopo
UETAED YOPOV, EOVIKOTHTOV, TOMTIKOV, YEVOUGS, @AMV Kat Opnokewdvy (Philosophy,

2011).

1.6 Zxomog g épevvag.

X ovvéyela Ba pedetnBovv otoryeio mov oyetilovtal pe 10pyavmoT TV
[Maykoéouwv Ayovov Special Olympics — AOHNA 2011. Me v tapovca Epevva Oa
EMYEPTCOVLE VO TOVTOTOMGOVUE TNV VITOPEN oxéong LeTaED TS Bewpiag TG opydveong
KoL TG TPAENG KATA TNV DAOTOINGT TOV aPYLKOV GYEOAGHIOV. XKOTOG oG elval va
amavtnOovV EpOTAUATA TOV GYETILOVTOL LE SLOOKAGIES TOL HAVATLUEVT Kot £X0VV VO
Kévovv 6€ peydio Babud pe v KOTOAANAOGTNTO KOL TNV OTOTEAEGLOTIKOTITO TOV

pueBOd®V Ko epyareimv dloyeiplong Tov YPNGILOTOI0VVTOL.
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[Tpdkettan oty ovcia yia Tt dnpovpyio evog TAoisiov evtog ToL 0moiov KivovvTot
01 EKACTOTE OPYOVIGUOT TPOKEWEVOL Va TpayotonomBel Eva peydio abAntikd yeyovoe,
T0 01010 GYNuaTOMTOLEITAL TOAPUKOAOVOMVTAG Pra — Bra TIG EVEPYELES TOV £YIVAV GE

KaOe 6TA010 VAOTOINGNC, OVAPOPIKE [LE TNV OPYAVOGCT) KOl TIG AELTOVPYIES.

I1. ANAXKOITHXZH BIBAIOTPA®IAX

2.1 Ocwpics opyavoons

Sopeova pe tov Walonick (1993), ) dnuiovpyio tov Bempidv g opydveoong
tonofeteiton ypovikd otig apyés tov 20 ardva Kot TPOEPYETAL AnO TO GLYKEPAGUO TPLOV
AL oV Bemprdv, T emoTnUoVIKNG Bedpnong Tov pavatlpevt, tng Bewpiog g
ypopelokpotiog kot e Oswpiog tng doiknong. Otav o Taylor diatvnwoe v
eMoTNHOVIKY Bedpnon tov pdvatluevt to 1917, avt Pacilotav oe TE6GEPELS apyES.
[Tpatov émpene va Ppet kavelg 10 «cwGTd TPOTON VO EKTEAEGEL TO KAOE EMUEPOLS €PYO,
dgvTEPOV VO TPLEEEL TPOoEKTIKG 0 KABE epyalOlevog Le TO €pyo OV TOL avaTédnKe,
tpitov ot epyaldpevol va emtnpohvTol GTEVA Kol VO XPNGLOTOL0VVTOL OG KivTpa
amooooNg N eMPpapevon Kot 1 Tip@pio, Kot TETAPTOV TPOTOEUPAVIGTIKOV GOV
Aertovpyieg Tov pAvaTlHEVT 0 GYEOUGUOG Kal 0 EAeyy0S. Méypt To TEA0G TOL dva 1
Bempia Tov Taylor emPefardOnke epoapproldpevn ce BOUNYOVIKES ETLYEPTCELS, OUMG OEV
@avnKe vo Topldlel GTIC TPOGTAYEG TNG LOVTEPVOG EMLYEIPTUATIKOTNTAS, OTOL O
avOpOTIVOG TAPAYOVTAG TEPOGE GE TPOTEPALOTNTA EVAVTL TV TPOIOVIMV.

Amd 10 1947, 0 Max Weber &iye enexteivel t Oewpio Tov Taylor,
VIOYPOUICoVTaG TNV aVAYKT) Y10l OLOIOLOPPIa KOl LEIMOT) TOV ETEPOKANTOV GTOLYEIDV
evtog tov opyovicpmv. O Weber eotioce v mpocoyn Tov 6TV GOENVELL TOV GYECEDV
eovaiog Kot eAéyyov peta&d Tov otedeyov (Walonick, 1993). I va yivel avtd

SITOTTOOE T YPAPELOKPATIKN Bewpia TpoTeivovtag Eva tepapyikd OHGTNO LE GKOTO VO
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dwcparotel n otabepdTnTo Kot 1 opotopopeio. Emiong, o Oewpnticodg tov pavatlpevr,
£QEPE GTO TPOGKNVIO TNV £VVOLNL TNG OPYOVOTIKNG CLUUTEPIPOPAS GUVIEOVTAG TNV
KOTAVONOT) TOV TPOCOTIKAOV OAANAETIOPAGEWDV LE TO OUTLOL TOV TIG TPOKOAAOVV KOt TO
QTOTEAECLLATO TTOV £XOVV.

H 1pit Bewpia mov cuvéPaile otn SIOUOPP®OT TOV KPAUOATOG TG KAUGIKNG
0pYOVOTIKNG, NTov 1) Bempia g droiknong, N omoia dttvndONKe TN dekaetia tov *30 amd
tovg Mooney ka1 Reilly (Mooney & Reiley, 1931), kot tav entkevipopévn o Evol
TOYKOGLLO GUGTNLLO OPY DOV TTOL Bo pTopovGay Vo eival EPUPUOGIIEG ATd LDV TV EOMV
TIG EMYEPNGELS KOl TOVG OPYOVIGLOVG. XTO TEPAGHA TV XPOVAOV 1 KAao1kn Bewpio g
0pYAVMOONG, OEYTNKE KPLTIKT MG OVEQPAPLOGTN AOY® CNUOVTIKOV EAAEIYEWV - Kuplwg o€
GuVAPTNON HE Ta KivnTpa TV £pYalOUEVOV — Kol EMTALOV YOPOKTNPIGTNKE GKOUTTTY.

211 GLVEXELN TNG OVOOKOTNONG JATIOTOONKE TS 01 BEPNTIKOL CLUPEOVODV
(Harmon & Mayer, 1986; Walonick, 1993), 611 1 toun ot Bewpia g opydvoong Eywve
pe t veokAaoikn Bempia, 1 omoia TPOTN AVAYVAOPICE TNV VIEPOYN TOV YUYOAOYIKAOV KoL
KOWOVIK®OV 0eE10TNTOV TV £PYOLOUEVOV KOt TPOTEVE T OOUNON GYECEWV HETAED
opdd®V avOpOTOV LE TN YPTOT TOL AVOPOTIVOL TOPEYOVTO GTO GUCYETIGLO TOV OUAOWV.

Ot Béce1g ™ ¢ veokAaotkng Bempiog mayiwOnkav petd tov A’ Tlaykoouo T1oAepo,
otav o Elton Mayo, npayuatomoinoe «meipapatar otnv Western Electric Company,
peta&y 1924 ko 1932 (Mayo, 1933). Ta neipduata tov Mayo (Hawthorn experiments)
mpaypoatoromOnkay og 0Vo @doels. Ta mpdta Tpia YPOVIL TEPAUATICTNKE LE PLGIKOVS
TOPAYOVTES, OTMG Y10 TAPASELY O O POTICUOG, YWPIS VO OOMIGTMOCEL OPUMG KATOL0L
UETOPOAT OTNV TAPAYOYIKOTNTA. XT1) CUVEXELN TEWPALOTIOTNKE AALALOVTOG TO MPAPLOL
EPYNCING, TNV OPO TOV SWAEUUATOV KOl TOV YELHATOV, TOPOKOAOVODVTAG 6TEVE Hia
opdoa £E€1 yovoukdv Tov dovAgvay otV TMAEP®VIKT etoupeia. Ta amotélespota TG

deVTEPNG PAONG, AMESEIENV OTL 1] TOLOTNTA TOV OYECEMV UETUED EPYOLOUEVMV KOt
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TPOICTAUEVAV, OTOC Kol 1 KOAMEPYELD IGYVPAOV SEGUOV PeTAED TV epyalopévmv
emdpovoe Oetikd otny mapayoywodtnta (Organisational Design, Development and
Change, 2012). Av kot To. TEWPAPOTE TOV ovapEPOnKay dEyTnKay cofapn KPITIKN oXETIKE,
LE TNV YEPAYDYNOT TOL VTESTNGOV Ot EpYULOUEVOL, ®GTOGO GUVERBOALAY GTNV
LETATOTION TNG TPOCOYNG TNG dtoiknong oty avOpomivn didotaon).

Atyo apyotepa, to 1939, o Barnard og o o povtépva ekdoyn g Oempiog tng
0pYAvVOONG, SITOHTMGE TNV OVTIPPNOoN OTL val HEV Ot SOUIKES Bempieg LVTOGYOVTOL TN
Aertovpykn avamtuén kat eltioon, oAAd ot Tapdyovies mov eEac@aiilovy
Blioootnta tov opyavioudv gival aAriot (Barnard, 1968). X’ avtodc tovg mapdyovieg
nepllapPdvel Ty embopio yio cuvepyacio, TV KavOTNTA EXKOVOVIOG, TNV VITOPEN evOg
oKOTOD KOl TNV 0odoyN TOL amd Tovg epYalOHeEVOLS. ZVVorTIKA Yo tov Barnard, n
Blootudta evog opyavicov dev e£0c@oMIETOL Amd T SOUN TMV AEITOVPYLOV TOV, ALY
eEaptaron omd T AEnT 160pPOTIN LETAED PLGIK®V, FLOAOYIKAOV, KOWVOVIKAOV Kol DMK®OV
napayoviwv. (Jacobs, 2008)

Y& wa mepartépm mpoomabeia eEfynong tov mewpoudtov Hawthorn, o Simon to
1945, d1atummoe TV 10£0 TOV TEPLOPIGUAOV TNG AOYIKNG, TPOKEUEVOD VO GUCYETIGEL TNV
opyGvmon pe ™ Aqyn aropdoemv. H ovsia tng okéyng tov Simon givai 6ti 1 avBpdmivi
Aoy odnyeital amd Toug 6TdYoVg Tov BETEL 0 KaBEVAS, 0ALG TEpLopileTan oNuUavVTIKAE 0o
NV atopiKY| Tov Kavotnta va enegepydletar mAnpoeopies. KatéAnée Aourodv, 6t ot
opyoavicpot pmopovv va Bertiwbovv av viobBetiocovy o doun pe EekdBopovg oTOYOVS Kot
UEOUEVOVG TEPIOPLOTIKOVG TAPAYOVTEG Yo TV avOpmmivn Aoyikn (The American
Philosophical Society, 2003).

AVO Tepimov deK0ETIEC APYOTEPQ, TO OITPOGOOKNTO TOV EUTEPLEXETAL GE KAOE
SVVOUIKT dadtkacior UTKE 0T0 0TOY0GTPO TV Bempntikadv. Ot véeg Bewpieg Tov

pévat{HeEVT amodEyovTol OTL Lo Ko EIval ovamO@EVKTO VA TOPOVGLUGTOVV EKTOKTEG

18



ovvOnkec, 6tav eppavifovrar Tpémel vo givor dtayepioueg (contingency theories). To
1962 o Chandler dwomictmoe - 0md PEAETN TEGCAPOV UEYAAWDV QUEPIKOAVIKDV ETOUPELDV -
OTL 0L GTPOTNYIKOL TOVG GTOYOL EPYOVTOV SUPKDG OVTLLETOTOL LE TO PEVGTO KO
evpetdpinto ewtepcd nepifariov (Chandler, 1962). 'Etot evtaydnie n évvola g
QTOTEAEGUATIKOTNTOG 6T doiknon, kot paiota o Chandler eionyeitar v vVmapén g g
Eexmplotn Agttovpyia, He OTOTEPO 0KOTO va, evaprovileTal 0 opyavicrdg pe 10 e£mTeptkd
nepifariov (Walonick, 1993).

Amd o AN cvotnpatiky Toapotpnon, ot Lawrence kot Lorsch, to 1969, gidav
OTL etvan eEAPETIKNG oNpaciog vo divovtol approdtoTnTeEG MYnS omo@acemy 6€ Pavatleps
OAWV TOV AEITOVPYIKOV TEPLOYDV, OTAV O OPYOVIGLOS SPACTNPLOTOIEITOL GE KAAGOLG TOV
petafaiiovtar paydaio. A0t av ot pdvatlep avtiovy v dvvatdtta omd T SoUn Tov
OPYOVIGLOV VO, AVTIOPOVV AUEGH GTIG TPOKANGELS, TOTE TO GUVOAO TOV OPYOVIGHOV Oal
Bpioketat S10pKMG 0T CWOTH TOPELD TPOG TNV EMTEVEN TOV GTPUTNYIKADOV TOL GTOY®V
(Miner, 2005).

H Biproypagikn épevva cuveyiletal pe TIC GLGTNHATIKEG Bempieg TOL
£QPUPUOCTNKAV OTIC EMEPNGELS TIC TEAEVTAiES dekaeTieg Tov 20°” audva. Or Kast and
Rosenzweig (1972), Scott (1981) kou Senge (1990), Bedpnoav Oepeddeg T0 YEYOVOS TG
aAANAETiOpaoN G LETOED TUNUATOV EVOG GUVOAIKOD GLGTHHOTOS, EVTOG TOL OTTOI0V
tomofeteitanl 0 opyaviouOg. ZOUE®VO LE QVTESG, Ol OPYOVIGHOT EIVOL AVOLYTO CLGTILOTOL
OV OEYOVTOL KOl TPOKAAOVV EMOPACELS, EMOUEVAS 1| GYECT TOVG L TO TTePBdALoV givar
dwdpactikn. H meprypaen tov Serge (1990) yia avth ) dtadpactikdtnTa diveton g e&€ng:
«To anotéleopo TV TPAEEDOV LOG SIAUOPPOVEL TNV TpaypatikOTnTe. Edv motevovpe o1t
1N TPEXOLCA KATAGTACT) ONUIOLPYNONKE 0O KATO0V AALO 1) artd SLVAELS TOV OEV
eléyyovpe, yiati va Exovpe dpapa; H Baocikn tpoindbeon vy va dtotnpn et Eva dpapa,

glvan 6T pe kdmoto Tpomo pmopel va mparypoatonombel péArloviikd. H cvotnuatiky oxéyn,
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pag Bondd va dovpe TG o1 TPAEELS HOG £XOVV SLULUOPPDOGCEL TNV O] VITAPYOVOH
KOTAGTOOT KO 0o €KEL VO TAPOVUE OVTOTETOION G OTL propoVE va OTIAEOVE Lo
dpopeTiKn Katdotaor oto pEALov» (c. 136).

Téhog, EKTOG POVOAOYIKNG GEPAG, avapépeTal 1) Oempio Tov ['dAlov unyoavikcon
petaiAetoloyov, Henry Fayol, mov éxave kapiépa mg dievfuvtic petolhmpoyeiov. O
Fayol acyoAnOnke pe v avaiven Tov poAov Tov HavatlIeVT 6TOVG 0PYOVIGHOVS, KoL 1|
Kupilapyn cvpuPoin Tov ot Bempia eitvar 1 avayvdpilon TV EEYOPICTOV AEITOVPYLOV, GTO
Biprio tov 1916 «Administration Industrielle et Generale». Qg TpakTIKOG EPAPUOGTHS TOV
uavotluevt, o Fayol swaympioe t1g facikég Aettovpyieg motebovtag 0Tt £X0VV EQapPLOYN
o€ KaBe S1aPOPETIKO TOUEN, 0OV OLOL Ol pavatiep KOAOVLVTOL VO OVTILETOTIGOVY
napdpola TpoPAnuata aok®vtag dloiknot. Ot mévie dlakpitéc Asttovpyieg katd tov Fayol
glvan 0 oxedooudc, N opydvoon, 1 810iknom, 0 GVVTOVIGHOG Kat o Eheyyoc (Fayol, 1949).

O opiopog tov Fayol yia tov oyedraoud tepthapupavel tny tpopreyn tov
UEALOVTIKOV GUVONKOV KOl TNV OVATTUEN TOV KOATOAANA®V HEGOV Y10, TNV ETITEVEN TOV
GTOY®V TOL 0PYAVICUOV. XTO TANIGLO TNG OPYAVMOGNS GLVLTTAPYOLV 1| dNHLOVPYiN
TOAMTIK®OV Kot O100TKAGIOV KOl TO XTIGIO TOV EVOOETUIPIKAOV GYECEWMV, OTMG 1| TPOCANYN,
N a&oAdynon kot 1 ekmaidgvon Tov Tposmmkov. H dtoiknomn agopd 1660 oty emifieyn
gpyalopévav 660 Kol TNV TPOSTADELN TNG EMLXEIPNONG VO TOVS LETAAOUTAOEVGEL TO
opapd g 'Epgoaocn didetor oty cuumeppopd TV S10IKOOVIWOV OTEVOVTL GTOVS
VOLOTAUEVOVS TOVG, O 0TTOT01 OPEIAOLV VAL HIVOVV TO KOAO TOPBESELY LA KOL 1) COUTEPIPOPE
TOVG VO 0KOAOVOEL TNV TOMTIKT TTOL €)Xl BEGEL 0 OpYaVIoUOS. AVTIGTOYO O GLVTOVIGHOG
€YE1 GKOTO VOl EVAPLOVIGEL TIG SLUPOPETIKES OPASTNPLOTNTES, BempdVTOg KAOE o omd
OVTEG AmOPOiTN TN Kot avorykaio yio TV andtepn enttvyio. TELOG, o EAeyyog eivon
aroapaitnTn Aertovpyia 010t e€acarilel 6T akoAovbeitar n wopeia mov Exel kabopiotel

KOTA TOV 0YedacO Kol OTL 01 apyEG TOV opyavIGHOV oev mapafialoviat. Emiong pe
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APNOMN TOL EAEYYOV UTOPOLY VA TAVTOTONH0VV HETAPOAEC 6TO EEMTEPIKO 1 ECMTEPIKO
nepPaALov TG eMyElpNONG, TOL TOAVOV VO KATOGTNCOVV KATOLES OPacTNPLOTNTEG TNG
opyGvmong N g dloiknong avarnoteieouatikég (Fayol, 1949).

Q¢ £d® ot avapopég ot PLAoypapio NTOV YEVIKES Kol £X0VV EPAPLOYT KUPIWG
GTOVG OPYOAVIGLOVG TTOL TTAPEXOVY VINPEGIES, OeV TPEMEL OPMG Vo, TopafreBoldv ot
WWoTepdHTNTEG TOL OOANTIKOV TOpEN. Miok ONUOVTIKY TAPAUETPOS TOV GLUVOVTATOL GTOV
afANTIoHd Kot O oto peydio aBANTIKA yeyovota eivar ot eBehovtéc epyaldpevot, ot
omoiotl cuyva givor eTepOKANTOL KOl TOALAPIOUOL.

Eivau kpicipo Aowmdv ot eBehoviéc va «tapra&ovvy (fit in) oto opyavoypopupo Kot
VO EKTTALOEVTOVY GTNV OPYOVMTIKY] KOVATOVPO KOl TIG TOMTIKES TOV 0pYyavicuov. [a va
00KNGOVV CMGTA TO KAONKOVTA TOVG TPEMEL VAL YVOPILOVY LE GUPNVELD TO £PYO TTOV TOVG
&xet avartebel kot Tig Sadikacieg Ayng aropdcewv avd mepintmon. Na dabétovv v
TPOATOLTOVEVT d1ABEDT Yio cuVEPYAGia, va LabBovy kot va cEBovTat Tig evBiveg Kabe
Béonc kot va ekmadgevtovv 6T drdkacio avapopds. AT Ta moparave yivetor ehkoAo
KaTovonTd OG0 KPioio OEpa amotelel Yo TV OPYOVOTIKY SOUN VA eival 1IGoppoTévn,
MOTE VO TOPEYXEL GOPELS dradkaciec — odnyies, evd Tavtdypova va dac@aiilel OTL
VILAPYEL EMOPKNG EAEYYOG OTIS OPACELS TPOCOMIKOV Kot €0EAOVTMV YOPig OU®S VA TOVG
otepel Ta kKivnpa ko ) d1dbeon tpocpopds. To dedopévo avtd ivar mTov Kavel v
0PYOVOTIKY dOUT 6TOVG AOANTIKOVG OpYaVIGHOVG TTEPITAOKT, KaB®G elvar amdOAVTN avayKn
TO HOVOOIKO UYL TTPOCOTIKOV — E0EAOVTMV VO AEITOVPYNGEL ATOTEAEGLLATIKG, Y10 TNV
emtvyia Tov otoyov (Hoye, Smith, Nicholson, Steward, & Westerbeek, 2009).

Otav Aoutdv, 6Tovg avhpdmvovg TOpovg vOg aBANTIKOL 0pYavIGHOD
nepapPavovtal e0eAovTég LITAPYOVY KATO1M GTOTYELN TTOV Eival AMOADTOS amapaitnTa
Y TN Otaxeipton Tovg. o va avartuyBovv 610 EmaKpo o1 IKOVOTNTEG TOVS TPEMEL 1

OTOGTOAT TOL OPYOVIGHOV VOl Elval GaPNC, LE EVOAKPITA YOPAKTIPIOTIKA TOV VO
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TPOKAAOVV TaOTIoT Kol apocimor. To dpapa mtpog to omoio Padilovv ot epumhiekdpevor
npénel vo, Lopdletat pe Toug e0EAOVTEG, £T0L DGTE 1) GLUUETOYN] TOVG VO Eivol KOBOPIGTIKY|
Y10 TO TEMKO OTOTELEGLOL.

Emumdéov xatd 10 oyedacpd g doung tpénet va eEacpoiilovtal mOpot Kot va.
OMNUIOVPYOVVTOL VIINPESGIEG TTOL TPOKELTAL VO, GTNPIEOVV TO £pY0 T®V €0EAOVIMV KOl 0VTO
va kowvornoteitatl. Eivat kaiplag onpaciog va yvopilovv, 6601 Tpoc@épovv e0eAoVTIKT
gpyocia, 0TL 0 0pYUVIGHOG Ba TOVG TOPEYEL VTOGTHPIEN KoL OTL Oev EMAEYOKE N EUTAOKT
ToVG Y10 Adyovg owovopiag. Eniong Pacukd eivar va yvopilovv 6t o1 vanpeciec mov
TPocPEPOVVY mapakorovBovvral kat a&loroyovvral amd tov opyavicuod (Citizens
Information Board, 2012).

2116 pHEPES oG ExeEL Yivel KatavonTtd 0Tt o1 oXEGEIS HETAED 0pYaVIGHOV Kol E0EAOVIOV
dev givar duvatdv va Pacilovior oty Katavonon tov Bepdtov, aAld eivar emPBefinuévn n
APNON YPOUTTMV EYXEPLII®V LE TO GUVOAO TMV TOATIKAOV KOl S1OIKAGLOV Téve oto Oépata
oV TPOKELTAL VO AVTHETOTIcOVV. Emopévag yivetat dAAN o opd epeaveg 6Tt éva peyaro
KOUUATL TNG OMOTEAEGHOTIKOTNTOS EEapTATAL 0td TNV VIapEN KOt TN 0OGTH SITHTMOOT| TOV
TOATIKAOV KOl TOV O1001KACIOV.

Emiong onpovtikn mapauetpog otn onpovpyio Kot AE1tovpyior opyovIGL®OY TOv
€xovv 6TdHY0 TNV TPAYLATOTOINGT AOANTIKOV YEYOVOT®V £ivan OTL GTEAEYDVOVTOL OO
SLOPOPETIKEG OLLADEG EMAYYEAUATIOV KOl EYOVV TEPLOPIopéEVT ypovikn dtapketo (Vrondou,
2011, in press; Vrondou, Sports-related tourism in the process of regenerating mass
tourism destinations: the Case of Greece, 1999). Ta yapoaktnpioTikd avtd extBAAAOVY TV
KOAN 0OpYAvmo™ O10TL TaL LEPT Elval TIC TEPIGCOTEPES POPES ETEPOKANTA, EVED TAVTOHYPOVA.
OTTOLTEITOL VO LTTAPYEL ATPOGKOTT GLVEPYOGIO Al TNV apyn. 1o oNUEi0 aVTO o Oyl Kot
1660 EeKABapn opyoveTiKn doun UTopel va TPOKOAEGEL TPOPANLATO KOl GTLOVTIKES
KaBvoTEPNOELS, KATL TOV EVOEXOUEVMG VO EIVOL KATAGTPOPIKO GE OPYOVIGUOVG LE

npokafopiouévo ypovikod opilovra VIAPENG.

22



I11. MEOOAOAOI'TA THX EPEYNAX

3.1 Aedouéva — Xviloyn ororyciov

[Tpoxeévov va eEumnpetnel o okomdc TG Epevvag avalntOnke 1 KatdAANAn
pébodoc. I'a v €pguva GYeTIKd e TN dOUN OPYAVOONG, TIG TOATIKES Kot TIG SL0dIKAGTES
o€ €vo peydro afinTukd yeyovoc, kpidnke katdAAnAn o Pkt pébodog, £T61 dGTE Vo
emPefordvovtal 1 va amoppintovior Ta gvprpata g Pploypapiag duecsa. H tediknm
péEB0O0G OTmG dtapopP@ONKe amotedeiton omd HEAETN TEPIMTOONG, TOLOTIKN £PELVA HECH
GLVEVTEDEEMV KO TopaTpNon Yportdv dedopévav. [Ipdxettar yio t péBodo g
TPLY®VOTOINGONG TV OE00UEVAOV 1) OTTOT0L TPOGOIOEL GTA GUUTEPAGLLOTO OVTIKELLEVIKOTNTA.

H avtikeyevikdmra tov eEayOlevov cupmepacsUdTov onpaivel 0Tt autd
yopaktnpiCovrar and aglomotio Kot €ykupoOTNTA. AT Aoy £yKupdHTNTAG 1) TOLOTIKN
épevva e€aptdtat o€ peydro Pabud 1060 amd T STHTOON EPOTHCE®V 0G0 Kot omd TV
epunveia mov divel 0 epeLVNTNG ot Agyoueva Tov cuvevievlalopevov. H aglomotio and
TNV GAAN QVOQEPETAL GTNV ETAVAANYT TOV EVPNUATOV. To 0VGKOAO KOUNATL Eival va
aVOYVOPLIGTOVV 01 OLOLOTNTEG KOL T KOWVE GTOLYELD TV ATAVTNGEDV, ®GTOGO UTOPEL vol
TEPLOPIOTEL CNUAVTIKA 0 Kivouvog EALEWYTG a&lomIoTiOG LLE TN JUTOTMGT TPOJOUNUEVDV
amavtioemv emloyng (Vrondou, 1999). v ev Adym £pevva GNUAVTIKOS TAPAYOVTOG
a&lomoTtiog TV GLVEVTELEEMY OAAY KOL TOV YPOTTAOV TNYOV vl 1 LIKPT XPOVIKN
AmOGTOCT OO TO YEYOVOG TOV OMOTEAEL TN HEAETN TTEPINTOONG, KAOMOG 1) GLAAOYN TV
otoyelov &yve oyeddv TavtodYpova Le T ANEN TV aydvev To KaAiokaipt tov 2011. Avtd
elye og amotélecpa vo unv pecorafnoovv eEmyeveic mopdyovies Tov HETARIAAOVY TIC

KOTOUGTACELG KOL TNV EUTEPIO TOV EUTAEKOUEVOV.
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[To avoAvTiKd, Yo TN LEAETT TEPIMTMONG EMAEYONKE 1| TOPATHPNON TNG
Opyavotikhg Emtpomnic tov [aykoopuiov Aydvev Special Olympics — AGHNA 2011.
2NV EXAOYT TOV GLYKEKPIUEVOL AOANTIKOD YEYOVOTOG CNUAVTIKO pOAO EMAEE TO YEYOVOG
OTL CLYKEVTPMOVEL OAOL TOL YOPOKTNPLOTIKA TOV EVVOLDV TOV HAVOTCUEVT TTOL ovOAVON KOV
vopitepa. Adtopeiofnitnta tpdkettal yio £va peydlo adAnTikd yeyovogs, ToyKosHiov
BeAnvekovg, To 0moio GUYKEVIPOVEL LEYAAO evOlapépov yopny®mv, M.M.E., abAntodv kot
dnuovpyet Bepatikd TovPIGHO.

Ot ITaykoopor Aymveg Special Olympics dopyavavovtot kabe 2 ypovia
(xewepwvol ko Bepvotl), avartiBevton HETA amd S1EKSIKNOT GE LOPYAVATPIEG TOAELS TOV
TANpovy toug 6povg g SOI kot Tpaypatomolovvrat facel vyNAmv otdvtopt. Exiong
omv EALGSa viomomOnkav amd évav abAnTikd pn kepSOCKOTIKO OPYOVIGHO, O 000G
amoteLel KOTAAANAO delypLa Y100 T HEAETT] TNG OPYAVAOTIKNAG OOUNG KOl T®V TOAMTIKMOV GE

TETO10V £100VG EMYEPTOELS.

3.2 Agiyua

Aglypo yioo v HEAETN TEPITTOONG AMOTEAEL O EMIOTLOG POPENS VAOTOIN GG TOVG,
N Opyavotikny Extponn [Maykoopiov Oepivav Ayovov Special Olympics — A0fva 2011,
pe tov dtakprtikd titho «O.E. AOHNA 2011», 1 onoia cvotddnke g N.ILLA., copoova
pe to apBpo 53 tov N.2725/1999 ko £xel Gav amOKAEIGTIKO TNG GKOTO TNV APTI
npogTouacio, opydvoon kat dte€aywyn tov IMaykdéouwv Ayovov Special Olympics, ot
omoiot deENydnoav 1o karokaipt tov 2011. 'Edpa g O.E. givor to Ohvumiokd Axivinto
Innaciog, oto [Tdpko I'ovdr|, 6TOL oTEYALOVTaL O1 O10IKNTIKEG VIINPETIES.

Ot Iaykooor Aymveg Special Olympics dieénydnoav amd tig 25 Tovviov éwg 4
IovAiov 2011, o€ 13 dwpopetikég eykataotdoels. To ayoviotikd mpdypoaupa (Iivakag 1)

nepteAdpPave 22 0AVUTIOKOD TOTOL AYOVICUOTO, 6T 0ol Tpav puépog 6.429 abintéc,
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and 173 poypaupata Special Olympics naykooping, eved ta HEAN TOV 0T0GTOADY GTO
ovvolo éptacav ta 9.647 dropa. (TTivakag 2)

To devtepo oKéN0G TG £pevvag TeplEAdUPave GUVEVTEDEELG GTEAEYDV TOV AYyDVAOV
Kot E0IKAOV ToL afANnTiKov KAAdov. KOplo yopaknplotikd Tov tpoc®drmy mov {nthionkoy
01 aOWELS TOVG NTOV 1] EUTAOKT] TOV KaBEVOG 68 avdTePN BECT) GTOVS OYDVES TOV
delypartog 1 madodtepng avaroyng mepintmong (OAvpumiaxoi Ayoveg — AOrva 2004).
AVOADTIKG TO, TPOCMTO TOL GLUUETEYOV TNV £pguva Katelyav Tig e&ng Béoeic:
AtevBuvon Ayoviotikod Topéa AOAnuatov otovg O.A. ABMva 2004, Arevbuvon
A patog ko Eykatdotaong otovg aywveg S.0. — AGva 2011, AtevBvvon AyovieTiko
Topéa otovg aywveg S.0. — ABnva 2011, AtevBuvon Asttovpyiov Eykatdotoong otovg
ayoveg S.0. — ABnva 2011, Aevbvvon Teyvoroyiag Eykatdotaonc otoug aydveg S.0. —
ABMva 2011 ko Xvvrovioudg Yrnpeoumv Osatmv otoug aydveg S.0. — AGnva 2011.

AvtioTor o 1 GLYKEVTPMOGT TOV EYYPAP®OV TOV APOPOVV 6TO B TNG Epguvag
GLAAEXONKOV 0O TO NAEKTPOVIKO 0pYEIO TOL OPYOVIGHOD, LETA OO EVNUEPMOT) TV

appodiov yio v Tpdheon va xpnoipomoinfodv 6T cLYYPOET| LETATTUYLOKNG EPYACIOG.
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Mivaxog 1 Ayovietiké Hpéypappa SOWSG 2011

NACKOZMIOI ATQONEZ SPECIAL OLYMPICS A©HNA 2011 / ATONIZTIKO MPOrPAMMA

sa Ku Ac To Te ne Ma zd Ku Ac
EYTKPOTHMA ETKATAETAZH AGAHMA 25-louv 26-lowv. 27-lowv 28-louv 29-lowv 30-louv 1-louk 2-louh 3-louk 4-louh
NHVEPA | 2nHMEPA | 3nHMEPA | 4nHMEPA | SnHMEPA | enHMEPA | 7nHMEPA | 8nHMEPA | 9nHWEPA | 10n HVEPA
. . CHA
OAKA OAupTTI0KO ZT6510 ZTiBog D D D D C+A C+A +USE C+A
P s N " . D+USE C+A
OAKA Ohupriaxs Kévipo Yypoi EiBou Yypos Zriog (KoAuuBnon) DICHA DFAPBICHA DICHA poy DICHA DiCHA DICrA i
S CHA
OAKA Ohupr a6 KAEIGTS i B0 D DiC @® @ @ @ @ [ el
OAKA
OAKA OAupTTIaKG MoBAGTOBPGHIO Auvapikii Apon Bapav Assessment CHA CHA CA CA CA CA
Sk . . UsE D CrA
OAKA Ohupriaxs Kévipo Avriogaipiong | Aviogaipion > D o c © © CHA i
OAKA Ohupriaxs 16510 - AlBouoa " Kaodrm" Meroogaipon D D @ ® c +UCSE cHA
©
| AiBouoa Zigaokiag 1 Avimrrépion D D+C s c CA cA CrA
. CrA
Xeipoogaipion D © © c © s
|AiBouoa Zipaokiag 2 MATP cHA
Young ATHLETES (Néor ABATeS) CrA
EAAHNIKO Modnaoi o crA crA [ crA CrA [ oA
nhaoia JUSE +USE
OAupTT IaKS T80 ZO@TUTTOA EAANVIKOU A
S6grumon D @ ® @ c P
Evopyavn MupvaoTir| PD P+D crA [
OhupTiaKo KAeioT MupvaoTfipio EMvkos = APB
. . o+
PuBLIki} MupvaoTikiy D PiD CA s
. E © © c C
OAupTT IaK6 TTTe50 X6Kei EAANVIKOU Mod60gaipo (5x5) D D e s s s iz A
SEO MjmeBo Mg BoA T i iA o
imeSo Mg BAei eTougaipion e1mi Appiou e
C+A
ZE® AlBouoa MpoBépuavang 1 M 610 D [ crA crA crA crA CA +Jse
. . CrA
ZEQ ZED Kevipikii Aifouoa Mamvég emri Aarrésou D D +USE GHA C+A
D D ) D
ZEP AlBouoa MpoBpuavang 2 Enmpan égia i
lpoBEppavang mpaT £} paipon = = =
+USE +USE +USE
C+A
M Advog Sports Park - Zrréra M 6ouAvyk D D crA CA CA CA cA on
OhupTiaKo Kévipo frraciag Mapkorrouhou i aoia Matching D cHA CHA CrA [ crA cHA
|ABANTIKS Kévipo Ayiou Koopd Mod6opapo (7x7) D D @ ® @ @ © A
ATHAION» Mporrovik Kevipo Maviwviou Mod6ogapo (11x11) D D ® c @ c c CHA
TkoAg MAupad koA D ° < @ A
KoAg MAuQadag 6Ap = o
MEMONQMENH (A iepikavio Kohhtyio ENAGBoG - MupvaoTripio DEREE T{oovTo APB D cA crA [
ETKATAZTAZH
“ 4 4 M D D C+A C+A
OAUPTTIaKS KwiTnAaroSpopio Txvid Kayiakivyk D s e P
“KoAGpBnon Avoiric Gakdoong CrA
| Akadnia loTioT Aoiag - Exvidg 8
loTioTr Aoia D D c c USE +APB C+A
HuiMapadivio CHUSE
Mavanvaiké 1650 Ey——
Teher AfiEng
e AOAHMA ENIAEIZHE 8 fchieving Personal Best (AMPOMONHTEE & ADAHTEE)
ORKA OAYRIAKO AOAHTIKO KENTPO ABHNON UsE Unity Sports Event (TATO KOINO)
EARHNIKO OAYMIIAKO IYTKPOTHMA EARHNIKOY 3 TIPOKPIMATIKO!
o TANO EIPHNHE & OINAT B KATATAZH TE ZEIPEE
AT Notor Activity Training Program cin HMEPA ATNON / ATONOMEE

Mivakag 2: Tehkég Xvppetoxés - GMS Summary Report 1

Definite Entries with Delegation Details

Role: [A-HOD |AS Staff |Athlete [Coach [GMS User |Head Coach |HOD |International Official |MATP |Staff |Technical Delegate |Unified Partner [ Young Athlete | total
Delegation Count |Count |Count [Count [Count Count Count [Count Count [Count {Count Count Count Count
Total 183 340| 6429| 1193 1 948| 166 16 49] 11 4 284 23] 9647
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IV. AIIOTEAEXMATA

4.1 O.E. AOHNA 2011 — Avdivon 0evoTepevove®y Tnymv

Ao v 1dpvon g «O.E. AOHNA 2011» glye évav caen| kot EekdBapo otdyo0,
Vv emruynuévn degaywyn TV aydvev, ETopEvas dev avalnteital GAAOG oTPaTNYIKOG
TPOCAVATOMOUOG. Q26TOGO 0 YOPOKTPAS TOV AYDVAOV, N WOUTEPOTNTA TOL YEYOVOTOG OTL
Ol GUUUETEXOVTEG £lvOl ATOUO e SLOVONTIKT VOTEPTON KoL 1] EUTAOKY] PE BAAOVG
a0ANTUC0HS 0pyaVIGHOVS, TOV g0V TO POLO EXOTTN, KOOMG eMiong Kot 1 avapelén e
KuBEpvnong, dnpovpyodv £va TOAVTAOKO TAAIG10, EVTOG TOL 0T0i0V KANONKE VO
dpactnpronombei o opyaviouds. Enopévag oe 6t apopd ) Zrpatnyknr (Opapa,
Amootoln, A&ieg), n «O.E. AGHNA 2011» 6¢etre va viofethoel avth mov £yl 0piceL N
SOI, npocappolovtog mapaAAnio To TPAKTIKA OERATO GTNV EAANVIKT] OIKOVOUIKT KO

KOIWVOVIKT] TPOYUOTIKOTNTO.

Xyqpa 1: Meprpdirov
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To chvoro TG OTPATNYIKNC, TOV KATELOLVINPIWV YPOUUUDVY KOl TOV TPOSLOYPAPDV
dopydvoong ayovev, teptiapBdvovrol otov Kataotatikd Xaptn [Haykoopiov Aydvev
™ S.0.1. (TTapaptnua 1). ITo cvykekpipéva, otov Kataostatikd Xaptn tibevtat ol
Baocucéc apyég dakvPEpvnong, Aettovpylag Kol EAEYYOV TMV OPYOVICUMVY TOV TPOKELTOL VO
dopyavmocovv Special Olympics, TTaykdouiovg Oepivovg, Xepepivodc, Mepovouévav
ABMuatov, Ieprpeperaxote kot Hreipmtikovg aywvee. Enione oto Xdptn
nepthapPdvetar o TpOTOg TPOETOLAGING KOl 1) O1adtKaGio aEloAdyNoNg TV PaKEA®V
VIOYNQLOTNTOG Y10 TG OVAOTEP® O0PYAVAOCELS. H epapproyn tov Tepleyorévav Tov
Kotaoctatikov Xdptn evepyomoteiton katomy g voypoeng Mvnuoviov Xvvepyaciog
peta&d g eKAoToTE OpYOVOTIKNG emttporng kot T SOI (Special Olympics Inc., 2007)

EeKvOVTOG omd TN LEAETN TOL YEVIKOD 0pyovoypappatog (Zx€010 2), e0KoA
SLMOTOVEL KAVEIG OTL 1) TUNUATOTOINGON TOL 0pYaVIGHOD £xEL Yivel katd Asttovpyia. Xe
avaTEPO EMiMedO 1 O10ikn oM ackeitarl and To Aotkntikd Zuppfodito, 6To 0moio GVUUETEXEL
ka1 0 Extedeotinog AtevBuvng, factkdc apprddiog yio TNV EpapUoyn TOV moPacE®Y TOV
AZ. Zto endpevo eminedo droiknong ot empépoug Aettovpyieg, ywpilovror og 600 peydreg
Katnyopies, ot omoieg enekteivovtal KAOETA SNUIOVPYDVTOS EVOV OPKETE «YNAO»
opyaviopd. I'a va emPePfarwbei n tapoandve damictwon, Tapoatnpeitol Kot Eva LKpOTeEPO
KOUUATL TOV OPYOVIGLOV TPOKEWEVOL VAL EEETOCTEL AV 1| GLYKEKPLULEV doun epapuoleTon
KO OT0 EMUEPOVS KOUUATLO TOV Oy HOTOG.

Amd ta opyavoypappato (Zxédo 4 & Lyéoto 5) evog amod to EMUEPOLS AOA LT
eatvetor n 01dtaln Tov OpyAVIGHOV TEIVEL VO Yivel TEPIOCOTEPO EMIMEDN, AOY® TNG

GLYKEVTPMOOTNG OPUOSIOTHTAOV dV0 POCIKMOV TOUEMY GE £VOL TPOCMOTO.

Yyfpa 2 : GOC Chart
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A7 T cuvévmon tov AlevBiveewv ABAnudtov kot Eykoatactdoswv TpokinTel
ot 0 Topedpyng kéBe AOANpaTog elvar vrevBLvoc TG0 Yo Ta AOANTIKA BEpTO OGO Kot
v T Aertovpyio g eykotaotaons. [Tapdia avtd n amoTeEAeSHOTIKOTNTO OEV amEILElTOL,
O10TL 0 aplOUOG TV epyalopévmv glvar TOAD HKPOTEPOC, OTTOTE TO EVPOG EAEYYOL
TapopEVEL SLoELPioLO.

Xynpa 3: Comparison of Span of Control in Tall and Flat Organizations

Assuming Span of 4 Assuming Span of 8

Organization Level
NoO A WN =

Span of 4: Span of 8:
4,096 Operatives 4,096 Operatives
1,365 Managers Only 585 Managers

Yynpa 4: Organizational Chart — Stand Alone Venue
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SPORT Mger
Equestrian

SECURITY

Site Mger

Honored Family Communications Competition Venue Staffing Venue
Guests Services Media TV Ops Team Operations Mger
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Cleaning & Waste —I— Spectator Services
Meadical Services I Language Services
Information I Logistics
Technology
e ~
Transportation ) Marketing Complex 1
] Manager
b ———— A
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Yynpa 5: Organizational Chart — Sport Team
TECHHICAL DRERATIONS
i COBRDINATAR
or Ausl, SPONT Miger
Heria Trakning Amardy oo g i Spars R
At (1) Stagin S Stade S [2) e 6] hediSBE  Comoriesspe  PTepreston Infatene Cfcias St
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H onpacia mov divel 610 €0pog eréyyov o opyoviopdg eaivetal avtictotya, ond
Vv emAoyn va enavéADeL oe TeplocdTEPO KABETN dtdTaEn N doun, OTAV APopPd TOAAL
dropa. Avtd SOMICTMOVETAL OV TOPATNPNCEL KAVEIS TS OL0UOPPDHVOVTOL TOL
opyavoypdppata, OToV TPOKELTOL Y10 GUYKPOTHLLOTO EYKATACTAGE®DY TOL PIAOEEVOHV
TEPLOCOTEP ATO £VOL AOANLOTA. ZE AVTES TIG TEPITTAOGELS, TPELS €V Tpokeéve (OAKA,
EXMnviko, ZED) emovépyetat 0 d1oympiopog Kot ot approdtdtreg g Asttovpyiog g
gyKoTaoTaong eevyovv amd tovg Topedpyes AN udToV Kot avotifevtal oe AtgvBuvn
Eyxoatdotaong. Emopévog, g avt v nepintmon o opyavicog Tapovctdlet

agloonueiom eveMéia.



Iypa 6: Complex Organizational Chart - OAKA

COMPLEX Mger

OAKA
SECURITY
VENUE Mger SPORT Mger SPORT Mger SPORT Mger SPORT Mger FESTIVAL Mger VENUE Mger
OAKA STADIUM BASKETBALL AQUATICS POWERLIFTING TENNIS COMMON

DOMAIN

4.2. Alaympiouos Ty AEITovpyiav

"o va axodovdnOel to poviélo g Aettovpyikng opyavmtikng doung (Functional
Organizational Structure), ivat amopaitnto ot S1001KAGI0 TOL GYESLOGUOD VO YiVEL
GMOTOC OO WPIGUOG TOV AEITOVPYIK®V TOpEMV. O TPOTOG e TOV 0moio £yve O
O OPIGUOG TTEPTYPAPETOL GTO EYXELPIO0 TOV GTEAEXDV TNG OULAOAS GYEIUGLOV TOV
apyroe va dovievel Thve ot dopr| g «O.E. AOHNA 2011» and to 2009. Apywca
dideTan 0 oplopog TV Asttovpyikadv meproymv (functional areas) ywo va yivouv coen ta
Kprnpta ¢ tunpatonoinong: “I'a v O.E. AOHNA 2011 Aettovpykég meproyég givan,
ta [Ipoypdupata mov tpokettal va teBovv oe Asttovpyio Katd T SdpKeELR TV AYOVOV
Kot TPEMEL VO, DAOTOGOVV GLYKEKPIUEVES VIINPEGIEC/EPYO Vit TOVG TeEAdTeC ToLGy (Core
Planning Team - GOC ATHENS 2011, 2009)

>0 610 gyyepidio (Core Planning Team - GOC ATHENS 2011, 2009) agov
avapepBovv o1 opdoeg TeAaT®V opilovTor Kot 01 AEITOVPYIKEG TEPLOYES, Ol OTOIEG OTN
GUVEYELN EITE OUAOOTOIOVVTOL OV TEPLEXOVV KOWVA GTOLXEIN EITE TAPAUEVOLY OVTOVOUEG
povaoeg dwayeipiong. Xtov Iivaka 3 avaypdeoviatl 01 AEITOVPYIKES TEPLOYES TNG
AtevBuvong AOAnuatov kot Eykotactdacemv, cOpeova pe Tig omoieg onpuovpynonkay ot

e€ng Yrmoodevbvvoels: Teretmv, Yrnpeoiwv Amootorav, Poyaywyiog ATostoAdV Kot
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Ewwkaov Exdndooewv, Yanpeoieg Owoyevelmv, Yanpeoieg Ayovov, Mn AyovieTikov
ExdnAoocewnv, Mapketivyk kot Emikowvoviag, FAmooikéc Yanpeoieg, Aiebvov Zyéoewv,
Agrtovpyiwv Méocwv Evnuépmong, latpikéc Ynnpeoieg, Yanpeoieg Ocatmv, Texvoloyiag,
[Tpocwmikov kot EOshovtiopov.

[Mopaderypo opadomoinong AEITOVPYIK®OV TEPLOYDV Y10 VO YIVEL KATOVON TN N
dwdkacia, eivar ot Ynpeoieg Aydvov, Tov TEPIAAUBAVOLV To TPOYPAUUOTO SIOUOVAG

TOV aOANTOV, TOV KPITOV KOl TOV ETICTUOV, TN SATIGTEVCT] TOVGS, TNV TPOPOd0Gio Kot

™V Kafaplotra, TIG LETAPOPES KL TNV AGPAAELN TOV EYKATOCTAGEMV.

Mivakoeg 3: Katnyopieg Asrtovpyikdv Ieproydv

List of F.A.s

Accommodation

Games Services

Credentialing

Games Services

Cleaning & Waste

Games Services

Communications

Marketing &
Communication

Command, Coordination &
Communication

Sport & Venues

Delegations Services

Delegation Services

Delegation Entertainment

Delegations Entertainment
& Festival

Family Services

Family Services

Food Services

Games Services

Healthy Athletes

Medical & Healthy Athletes

Honored Guests Services

International Relations

Host Town Host Town Program
Language Services Language Services
Logistics Games Services
Marketing &
Licensing Communication
Marketing &

Look of the Games

Communication

Media Operations

Media Operations

Medical Services

Medical & Healthy Athletes

Non Sport Events (including Receptions,
Summits, etc.)

GYS

Opening & Closing Ceremonies

Ceremonies

32



Risk Management

TBD

Security

Games Services

Spectator Services

Spectator Services

Marketing &
Sponsors Servicing Communication
Sports Sport & Venues
Technology Technology

Marketing &
Ticketing Communication
Torch Run — Final Leg Torch Run Final Leg
Transportation Games Services
Volunteers Volunteers

Venue Staffing

Venue Staffing

4.3 Avamroln kot epoapuoyn molTIKGY Kol O10.01KAGLOY

[Tépa amd TV YEVIKT TOATIKT] OV TTNYALEL Omd TN GTPATNYIKY TOV KAOE
0pYOVIGLOV, HEYOIANG TPOGOYNS YPNLOLV Kot 01 ETUEPOVS TOALTIKES TTOV TPEMEL VL
avamTLYOoHV Y10 TNV AVTILETOMICT KIVOUVOV Kot TPOPANUATOV KATO T S1IPKELD TNG
Aertovpyiog. Le k0O mepinton eite TPOKELTOL Y10l YEVIKEG TOATIKEG OTIMG Y10 TALPASELYLLOL
1 AVTILETMOMICT TOV TPOCMOTIKOV, EITE Y10 O GLYKEKPLUEVO BEUATA, OTMG O1 LETAPOPES
NV TEPi0d0 TOV ayDdVAV, KAOE Yapan moATikng akoAovBel 0piopévoug KovVOVEG.

Topemva pe v perét tov Swanson et al (2010) ot toAtikég Tov avantiocovTat
Y10 VOL AELTOVPYOLV HECH GE VO GLYKEKPLUEVO €0POG GLVONKADV GLYVA AVTILETOTILOVY
AnmPOGOOKNTEG TPOKANGELS £ A0 TO TEGIO EPUPLOYNG TOVG, LE OTOTEAEGLLOL VO
epeaviCouv avemBHUNTES EMMTAOCELG KOL VO, UMV ETLTVYYAVOVY TOVG GTOYOLS TOLS. Me
Bdon TePTTOCIOA0YIKT HEAETY], OL GLYYPOPEIS KATOANYOUV GTO GUUTEPACLLA OTL Y10, VOl
AELTOVPYNOOVV ATOTEAEGUOTIKG Ol TOAMTIKES EVOG OPYAVIGLOV GE GUVOETESG, OLVOUIKES Kol
aféPatec cuvONKeS (YapaKTNPIOTIKA KAOE 0yopdc/medion EQAPLOYNG) TPEMEL VOL
aKoAovBn oLV o1 dnovpyol toug entd kavovec.: 1. No avardoovv 6g Babog kot
LaKpOTPOBES L TNV 0yOpd TOV dPacTNPLoToovLVTaL, 2. Na mapakolovdncovy Bactkong

OelKTEG AmOO0GNG Y10l VO TPOGOUPUOGOVV TNV TOALTIKY] TOVS OTIG TPEXOLGES TAoELS, 3. Na
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TpoPArepBel 1 avabedpnon TG TOALTIKNG Kol | GVVEXNS Habnomn, 4. Na eumiakobv o1
YOPaEN TNS TOATIKNG TEPIOCOTEPO ATOMN LE EEEDTIKEVOT], MOTE VO UNV givot
povodtdototn, 5. No a@nivel 1 TOAMTIKN Kava Tepimpia yio autd-opydvmon Kot
KOW®VIKOTOINGo™ 6€ 600G TPOKELTAL VO TNV EPUPUOGOVV, 6. No. amOoKEVIPAOVEL TNV AW
ATOPACEMV YOUNADVOVTOG TO dKO0d0TIKO EMimedo kat 7. Na avto-mpowbeital n
EQUPLOYT TNG GTOV OPYAVIGUO.

210 onueio awtd toviletar 1 dopopd TG TOAMTIKAG ard T dradikacio. H moAitikn
€xel g otOY0 TNV emilvon evog mBavoy BEpatog, evad 1 dtadikacio amrotelel Tov
oLYKEKPLUEVO TpOTO emiAvong. Emopévac n dadikacio opeilel va eivar £vag cwotd
SoTuITOUEVOC Kavovag mov va Toptalel oto mpofainuae (Mazzoni, 2009).

KdaBe peyddn abintikn dopydvmon oyetiCetan kot pe £Em-abintucods popeig, ot
0710101 [E TN GEPA TOVG 0OPEIAOVY VO SLOTVIMGOVV OVTIGTOLYEC TOATIKES Yo OEpoTo TOV
TOVG QPOPOLVYV, LLE GKOTO VAL 0&LOTOMGOVY TO YEYOVOS Y10l LEAAOVTIKO GUUPEPOV Kot YU
aVTO TOPEAANAQL LLE TNV EMLTPOTI) TOV OPYAVAOVEL TOVS OYMDVESG, GLYVA 1 TOATEID GLGTNVEL
EMTPOMEG GYETIKA LLE VTOCTNPIKTIKEG LI PESiEg TV aydvmy. Eva tétoto mapdostypa stvot
n Emrpomn [epfairoviog tov Afjpov tov Aovdivov, 1 onoia GuoTdOnke e cKomod TV
eEA0PAAION TNG AEWPOPOL AVATTVENG TG TOANG KoL TNG Prociudtnrag Tov teptBdAiovtog
evoyel tov Olvpmokodv Ayovev — Aovdivo 2012. H Emtpony| d1atdntmoe Kot OMpocisvce
TN O1KY| TNG TOALTIKT OVOLPOPIKE LLE T OLOXEIPIOT TV OTOPPLUUATOV TOV OVAUEVETOL VO
mapoayfodv katd 1 odpkela Tov Olvumok®v Aydvev Kot Ty Kowvoroinoe oyt Loévo
otV Opyavotikny Emtponi tov aydvov adid kot 6Toug xopryovs mov Ha dtafécovy Ta
TPOIOVTO TOVC.

[T ocvykekpyéva n Emrponn [epifaiiovtoc, pécm ¢ mOATIKNG NG,
OLOLOPPDVEL EVOL OPOLL TTOV Bo AEITOVPYTCEL KATAAVTIKA Y10 TNV TOAN Ko LETE TOVG

Olvpumokovg kot Hapaoivpumokovg Ayadveg tov 2012, pe okond va evBapphvetl tnv
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aVATTLEN VE®V VTTOSOUDV GTO OVATOAIKO AOVOivo Kot o€ AALEG TEPLOYESG TOV PLAOEEVOVV
oAvumakég eykataotdoels. H dnpovpyia vEwv vrodopmv avaktnong evépyslog Oa givat
70 KAE131 TOGO Y10 TNV UN OTOGTOAN AMOPANT®V GE YHPOVG VYELOVOUIKNG TOPNS M
AmOTEPPMOONG OGO KoL GT HEIWGT TV EKTOUTMV O10EE1310V TOL AvOpaKa LE T ¥PNoN
TOV OTOPPLUUATOV Y10, TNV TAPAYMYT] AVOVEDGIUNG eVEPYELNS (0. 15). 10 évTumo g
Emitpomg mov S0 TuTOVETOL 1] TOALTIKY TG AVAPEPETOL pPNTE OTL «OAOL O1 EUTOPLKOL
etaipot ¢ Opyavotikng Enttporng O.A. — Aovdivo 2012 mpénetl vo GOUHOPOOVOVTOL e
GUYKEKPIUEVEG TOMTIKES Y10, TNV OELPOPI KO KPLTNPLL TOL £Y0VV avamTuyOel amd v
opyavmTikn exttporm] (AVTA apPopovV YEVIKE TIg TpounOEeies, T VAKE Ko TN dtayeipion
TOV omoPANT®V, Kot T0 100 TV GUVOAAAYDV) .

Xe eminedo dadkacidv 1 Emtponn divel 6Toug UmTAEKOUEVOVS KATELOLVTIPIEG
YPOUUES, TPOTPEMOVTAG TOVS VO EVOPLOVIGTOVV LE TNV TOALTIKY TG, OTMG POIVETAL AT TO
amooTacLo TG avaeopds g (o. 15): «To 80% tmv anoppLtdTov KOTd TIG NUEPES TOV
ayovev 8o TpoéAbet amd TIC GuoKELAGIES TV TPOPipwV Tov dtateBoHv. ['a to Adyo avtod
npotpémovpe v Opyovotikn Emttponn O.A. — Aovdivo 2012 va cuvepyaotel pe Ghovg
TOVG TPOUNOEVTES TPOPOJOGiag, cuumepAapPavorévey Kot Tov diebvav yopnyomv Coca-
Cola ko MacDonald’s, mpokeiévou va, eEETAGOVV TOVG TPOTOVE GLEKEVAGING TMV
TPOIOVTOV Kol va EAEYEOVY TOLG TOTTOVS TNG GLOCKEVAGIOS TOL UTATVOLV GTIG
EYKATAOTAGELS, MOTE VO EIVOL AVOKVKAMGIUEG LE PAOT TIG VITAPYOVGES VITOSOUES.

Exto¢ amd 1o 0épa g dayeipiong tov amoppipupdtov 1 ot Emttpon acyoieiton
pe to Oépoto g KAMUOTIKNG aAAay™g, TNS VYOVG doPimong TMV KAToik®mV Kot TNg
BromokilotnTog, Yo To 0moio £xel SloTvImoel avaroyeg Toltikég (London Assebly
Environment Commitee, 2008). To cuykekpiuévo mapddetypo. avapépnke g mapaderypo
TOATIKNG OTPOTNYIKOD YOPAKTN PO, KOl TopEUPAALETOL TAPOTL OV GYETICETAN e TN HEAETN

™G epinTmong, O10TL 0ev Ppédnke avtioTo o TAPAGELYIO GTNY EAANVIKN
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TPAYUOTIKOTNTO, 0ALG Be@p1ONiKe EQPETIKA CILOVTIKO Yo VO YiVEL KATOVONTOG O
Sy ®PIoUOS TOV TOMTIKAOV Kol S1adKAc1OV, te Baon 6ca avapépnkay vopitepa (o
OTPOTNYIKES, AELTOVPYIKES, VITOGTIPIKTIKES)
Ot Ae1TovpYIKES TOMTIKEG KOt JLOOIKAGIES, GUYKEVIPOVOVTOL 6TO AEITOVPYIKG
Yyédwa (Operational Plans), mov mepiéyovv tig Katevhuvinpieg ypoppés yio. 0oa Umopel va
poPrepbei 6Tt Ba supuPovv 6To 6TAd10 VAOTOINGoN G TOV KABE TpoYpdpaTog. H
dnovpyia operational plans mpoteivetan kot amd Tovg €181K00g T Atoiknong OMKNg
[Todtrag, KaOMG CLGTNIATOTOOVY THV EUTEIPIKT YVMOGT KoL TUTOTOLOVV TG dL0OIKAGIES,
Ue TPOTO MOTE VoL Eivol EDKOAN 1 EQAPUOYN TOVG pe ekmaidevon tov otedeymv (De Knop,
Van Hoecke, & De Bosscher, 2004).
H tehikn S10t0mmon TV ToMTIKGOV Kol TV dlodIKacldV Yio kaBe Aettovpyikd Topéa,
TpoEKLyEe PEca amd Ta eENG PpaTa:
1) "Eykpion katayeypoupévov tithov [oMtikodv kot Atadikooidv and FA team
2) ‘Eykpion «oatayeypoppévov tithov TloMtikdv kot Aladikacidv amd  Kabe
Aertovpyn [eproyn / Opiopndg eknpocdmov omd OAeg Tic Asttovpyikég [eproyég
3) Zuyypaen TOMTIKGOV Kot S1adtKaoidv Kot kovoroinon tovg oto Common Folder
4) Eme&nynon g d1081Kaci0g 6TOVG EUTAEKOUEVOLG
5) ZyoMaocpog and OGAOVG TOV TAKETOV TOMTIK®V Kot d1adtkooidv pog uovo AL 7
ykpovr A.IT ™ @opd
6) ZyoMAGHOG CLUTANPOUATIKMV TOMTIKOV KOl S1001IKOCIOV
7) Cross functional cuvavtioglg 6oV VILAPYOLY SLUPWVIES
8) Evooudtoon coppovndéviov oyoriov and vrevbovn ATl
9) Telkmn HopEN TOKETOL
10) Kowomoinomn o€ 6 ovg kat EAeyyog and Aettovpyikéc [eproyég

11)'Eyxpion
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[Mopaderypo S1apope®UEVNG TOMTIKNG Kot dtodtkacidv rtopatifetar oto [apdptnpa 2

(Family Access to athlete- POLICY PROCEDURE.pdf). Melet®vtag mpooektikd To

TETPUGEMDO0 EYYPAPO SOMIGTAOVETAL OTL TEPIEXOVTAL OAES OL TANPOPOPIEG TTOL E£YOVV
avaeepOel ¢ Tdpa. XNV apyn Yiveton capéc Tolog TOUENG SIUTVTTMGE TN GYETIKN
TOMTIKY|, LEC® TNG ovopaciog tifetot To Oépa mov kodeitan vo avtipeTonicet (TpdcPaon
HeADV NG otKoyévelog otov abinty) kot kabopiletarl n Asttovpyikn meproyn mov Ba mpémet
va dpaoet (family services). Eniong avaypdpovtot ot dAlot topeic mov exmpedlovron
(Sports, Athletes accommaodation, Delegation Services) kot ot onoiot 0o Tpémet va. givan
EVNUEPOL Y10 T) GLYKEKPIULEVT TTOALTIKY.

> ocvvéyewn tiBeTon To TAOIG10 EVTOG TOL OTOIOL OPEIAOVV VO KIVOOVTOL Ol GUYYEVELG
TV 0OANTAOV, 01 010101 GTN GLYKEKPIUEVT TEPITTMOT ATOTEAOVV TO AVTIKEILEVO TNG
TOMTIKNG. «Ta LEAN TOV OIKOYEVEIDV OEV EMTPEMETOL VAL £XOVV TPOGROCT) TOVG YDPOLS
GTEYOONGS, TPOTOVIONG Kol EEKoVpaons TV afintav. MéAn g owoyévelag umopodv va
GLVAVTIIGOVV TOVG AOANTES, EMKOIVOVAOVTAS LE TOV TPOTOVIT TPOKEUEVOL VO KAVOVIGEL
eketvog ) ovvavrnon. H andeaon yua 1o av Ba wpaypatorombei n cuvdvinon enagpicton
otov pomovn . H emkotvavia tov HeAdV TV owoyeveldv Ba yiveton yopig v
nmapéppoon g O.E. Xe mepintwon mov kdmoo péAog g owkoyévetlag advvatel va £pet
o€ dueon emkowvmvia pe tov mpomovntn, Ba amoteiveton oty Yanpeoio Owkoyeveimv,
TpokeEVOL va, Tapdoyel Bondeta yio va emtevyBel  peta&d Toug emkotvavia. To aitnuo
NG OIKOYEVELNG TPOG TOV Tpomovn Ty, Ba drafipaletor and v Ymnpeoia Okoyeveidv
péow g Yrnpeoiog Amootorav 1 Tov Kévipwv ITAnpopdpnong mov Bpickovrtal ota
onueia dtopoving Tv adAntov. Eqv autég ol cuvavtioelg afintov pe pén tov
OIKOYEVELDV TOVS TPOKELTOL VO AABOVY YDPOL OTIC AYMVICTIKES EYKATUCTACELS, TPEMEL VAL
opifovtal o€ ¥O®POVE TOL £XOVV dIKAimLLO TPOGPACGTG Kot 01 dVO evolapepouevory (Family

Services, 2010).
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Tr dwuthnwon ¢ TOATIKNG, akoAoVOEL 1| TEPYpaPn TG dtodtkaciog yio Kabéva amd
T TpoPAnpata mov TEfnKay vobetikd vaopitepa. ‘Etot, otny mepintmon mov, K4molo
pérog g owcoyévetag emtBupel va cuvavtnOel pali tov aArG dev UIopEl va ETIKOIVOVIGEL
an’ gubelag pe tov TpomovnTy, mpénet va ancvbuviel oty Yanpeoia Owoyeveimy,
CLUTANPAOVOVTOG Lo QOPLLOL LE TO GULTNHO TG CLVAVTNONG KO TO AopaitnTo ototyeia. T
@opua Bo v Katabéoel 6Tov Zvvioviot Tov gival veHBvvog Yo T erlo&evia 1| 6To
TPoowTIKO oL Ppioketal oto Zaidvi Owoyeveldv. H Yanpesio Owoyeveimv Oa
npomdncet 1o aitnua oty Yrnpeoio Atostormv 1 6to Kévrpo [TAnpopdpnong mov
Bpioketar 6T0 Ydpo dropovig Tov abinty. To Tpocwnikd ¢ Yanpeoioag ATOGTOADY 1
tov Kévtpov I[Tinpopdpnong Ba torobetnoet tnv @opua pe to aitnua otn Bupida Tov
npomovn . O Tpomovntig Ba amavioetl oyeTkd 6ty Ynpecio ATOGTOA®Y 1| GTO
Kévtpo [Tinpopdpnong mov tov petépepav to aitnua. H Yrnpeoio Owoyevermv Oa
emkowvovhoet e v Yanpeoia ArootoAadv 1 1o Kévipo ITAnpoeodpnong yia va
OOMIGTAOGEL TNV £KPOON TOL ATLOTOG KO GTH GLVEXELD DOl EVIILEPMTEL TNV OIKOYEVELL
Yl TNV OTAVTNGT] TOL TPOTOVTH.

H peiétn g ovykexpipuévng mepintmong ivor pia amd Tig xiladeg vmobEcelg mov
neplapPdvovton oto operational plans tg diopydvoong kot ta omoio Kotvoromonkay Kot
gykpinkav amd v S.0.1. oxeddv Eva ypdvo Tpv Tovg aymves. Me Baon avtd 10 VAKO
EKTTOOEVTNKAY GTT GUVEYELD TO TPOGMOTIKO Kot 01 EBEAOVTEG TOV GLUUETELYOV GTOVG
AYADOVEC. TNV TOpOVCa EPYOcio TapaTéOnKe AOY® TG EKTETAUEVNC EPAPLOYNG TTOL ElYE
GTOVG OYMVEG KO ENMELON AVTIKOTOTTPILEL pial YEVIKT KOTELOLVTPLO YPOLLLUT TO TMG
avTpetonioTkay 0épata mov oyetilovtay pe Tovg Yoveic Tov afAnTdv.

4.4 Avalvon kat ypyouotnta Twv AETovpyik®v Lyediwmy

21 ovvéyela avarvetat £va oAOKANpo Agttovpykd Xyxédo ABAuatog &

Eykotdotaong, pe okomd va yivouv caeeic ot emdpdoeig Letald TV S10pOopETIK®OV
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OUAd MV EUTAEKOUEVOV, GTIC OTTOIEG APOPOVV 01 TOMTIKEG Kot Ot dtadikacies. v ovsio
TO AVAALTIKO A€1ITOVPYIKO ZYEO10 OMOTEAEL YOPTOYPAPNOT TWV VITOYPEDCEDV KOL 1)

onuovpyia Tov givar evBLVN TOV EEEIBIKEVUEVOV OTEAEXDV, TO OOl EMLPOPTILOVTOL EKTOG

amd ToV oYEJAGUO Kol e TNV gvOHVN g vAomoinong Tov. (VENUE OPERATING PLAN

(Final version — 08 June 2011), Olympic Equestrian Centre / Equestrian)

AOY® ™G GLYKEVTPOONS 500 PACIKOV TAPAUETPOV GE i opdda dtoiknong, 1o
oLYKeKpLEVO Agttovpyikd Xyédio ywpileton o€ Tpia ke, dV0 EOIKA Kot £va YEVIKO.
210 Tp®OTO opilovion BERATO EYKATAGTAONGS, GTO dEVTEPO AVOAVOVTAL Ol AEITOLPYIEG TTOL
AapBavouy xdpa vtog TG EYKOTAGTOONS TOL £EETALETAL, EVAD TO TPITO AVOPEPETAL GTNV
OVTILETAOTION KOTAOTAGEMV EKTATNG OVAYKTC.

>10 KepdAawo 1, mepiéyovror PactKeEg TANPOPOPIES YO0 TNV EYKATAGTACT] KOL TO
AYOVIGTIKO TPAYpOpL Kot Efvot TOAD YpNOUEG TOGO Y10 TOVG EMKEPUANG TOV
AELITOVPYIKAOV TOHE®V OV Oa aoyoAnBovV e TNV £YKATAGTACT] OGO KO Y10l TV KEVIPIKN
dtoiknon kot Tovug emonpovg Tov aymva. Emiong peydio pépog tov kepoiaiov
ocvumepteOnke oty ekmaidcvon Kot to Eyyepioro eBerovidv. Baocikd onueio yo tov
TPOYPUUUATIGUO NTAV Ol UEPOUNVIES KAELOLE, TOL GNUOTOO0TOVGAV AVTIGTOLYO KPIGULES
EVEPYELEC, OTMOG TO AVOTYLO TNG EYKATAGTOONC 1] TV NUEPOUNVIL APIENG TV 0OANTOV.

AxoOuN, 6TO TPAOTO KEPAANLO OVOPEPETOL O TPOTOG AetTovpyiog Ko o1 TpoimoEécelg
oL £xovv TebEl KEVTPIKE Kot 0popoVY GTOV KOAD GUVTOVIGHO TNG ORLAdAS £PYOU.
[Mapdaderypa tétolmv dadikaoidv gival thpnomn tov Hueprnotov Agdtiov Evepyeiov (Daily
Run Sheet), to omoio ypnoiponoteitatl amd OLOVE TOVG GLVEPYATES KATA TV TEPI0S0
TPOETOLOGTOG KO 1] TOALTIKT] TTOV YPNCUYLOTOLEITAL Y10 TNV EMKOIVOVIO OA®V TOV

oTeEAEXDV €lTe PETAED TOVG EITE LE TO KEVTPO SLOIKNTIKDOV VINPECUDV.

MMivaxkag 4:Hpepopnvies - khewdra
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Special Olympics World Summer
Games

Venue Fit-out

Venue Bump-in
Venue Lock Down
Venue Team Move-in

Venue Specific Training & Job
Specific Training

Pre-Games Operations
Matching Horses
Divisioning Round of Competition

1° Awards Ceremony

25/6 -4/7/2011

20/23/6/2011
01/05/2011
20/6/2011
01/05/2011

Job Specific: 09/6/2011
Specific
Volunteer:14/6/2011
Non Specific Volunteer:
20/6/2011
01-25/06/2011

26/6/2011
27/06/2011
28/6/2011

04/07/2011 - 31/07/2011
09-29/07/2011
25/06/2011

Venue Team Move-out/Bump-out
Venue Retrofit

Head Coaches Meeting

Ta mapoandve sivoar dvo mapadetypata wov Exovv dnuovpyndel and 1o apésmg
Tponyovpevo eminedo doiknong (Aevbuvvon A pdtov & Eykatactdoewv) Kot
EQOPUOCTNKAY GE OAES TIC TEPMTMOGELS, (PO CLUTEPIAPON KAV Kot 6€ OAa TaL AgLTOVPYIKA
2yédwn. Emopévmg oto onpeio autd yivetar caeng n oAANAETIOpaoT HETAED SOPOPETIKADV
EPOPYIKDOV EMTEOWV KO EK TOV OMOTEAEGUATOG OOMIGTAOONKE OTL 1] EMAEYUEVT] TOALTIKY
AELTOVPYNOE IKAVOTOMTIKA, KOOMG SIEVKOAVVE T COGTY| KoL OTPOCKOTTI doKIvIon NG
TANpoeopiag HeTald OA®V TOV EUTAEKOUEVOV.

210 TEAOG TOL TPOTOV KEPAANIOV OVAPEPOVTOL TANPOPOPIES GYETIKA e TO dOANa, Ot
omoieg tvor amapaitnTeS Yol TNV KOTAVONON TOV OILTEPOTHTOV TOL AOALATOG ad TOVG
epyalOpevoug Tov AaUPAvouV LEPOG GTNV TEAEVLTOIN PACT| TNG TPOETOLACTOG Kot EMIONG

ypnowormomdnkav ota Eyyepidia exnaidevong dAlmv opddwv (.. Officials). To
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KOUUATL 00TO suumAnpoveTot amd ) Aevbvvon Ayoviotikov Topéa, | omoia amd udvn
G tvon pio AELITOVPYIKT TEPLOYT).

EmutAéov oto onpeio avtd, divetar pia pikpn Teptypoap TV KoONKOHVIOV TOV KOPLOV
Béoemv mov TepAapPavovTal 6To opyavOYPOUpd. XTO TopPAdetyra Tov eEeTAlOVE,
onAadn to dOANpa ™G mrasiog, mov d1e&nydn oto Olvumokd Kévrpo Innaciog
Mopk6TOLAOL, 1 OHAdH dLOTKNONG ATOTEAOVVTAY A0 TEGGEPA TPOGMTO., TO, OTTOi0L ELYOV
dueon oyéon epyaociag pe v Opyavotikn Extpony. H opudda — moprvag amotelodviov
and tov Topedpyn AOApatoc kot Eykatdotaong (Sport & Venue Manager), tov
AevBovt AOAuatog (Competition Manager), tov Atevbovti] AloiknTikdv Y npeciov
(Administration Manager) kot tov Atevbvvtn Asttovpyiov Eykotdotaong (Venue
Operations Manager). Xto vynAotepo epapyikd eninedo avikay Kot 0 Alevbovving
Eykatdotaonc (Site Manager), o onoiog tav opiopévog and Tov opEa-1010KTHTN TG
eykatdotaong kot o Atoikntg Acgadeiog (Security Commander) omd v ITolteia.

MMivakag 5: Aopi} opddog eykatdoTacng

Venue Team structure

The Venue Team
The Venue Team will be led by the Sport Manager, Makis Skountzos, whose role is to oversee the successful
implementation of all aspects of venue and competition operations and is responsible for the smooth, safe
and efficient operation of the venue.
The SM will lead the Venue Team and integrate all FAs and external agencies into a cohesive unit ensuring
all client needs are provided to the agreed standard. To assist this deliverable the SM has key team
members who provide support including:
Competition Manager: Is responsible for all aspects of Sport competition and coordinates sport related
activities, including Field of Play (FOP) management, Sport Presentation and Awards Ceremonies;

Venue Operations Manager/s: Leads and coordinates the key Front of House (FOH) and/or back of
house (BOH) operations;

Venue Security Commander: Provides security information and support to ensure efficient and safe
operations at the venue for all constituents

Site Manager: Assists the Venue Operations Team overseeing all issues relating to the built venue on
behalf of the Venue Owner, and is in majority one of the venue existing staff

Avolvovtog mepattépm to ATovpykd Xy£510, O10TICTOVETAL OTL GTO dEVLTEPO

KEPAANLO TTEPLEYOVTOL AVAAVTIKES TANPOPOPIES Yio OAEG TIG AetToVpYIKEG TTEpLoyEc. [
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KAOE oL ammd aVTEG TEPYPAPOVTOL Ol TOMTIKEG Kot 01 d1adIKAGIES, KAOMG EMioNg Kol TO

€0MTEPIKO 0pyavOypappo Kabe piag. Evosktikd mopatifetol to mapdderypo piog amod Tig

onuavtikdtepes. Ot latpicéc Yanpeoieg og évav peydiov peyébovg aymva givar pio

eEaPETIKNG oNpaciog AEITOVpYIKn TEPLOYN, 1| omoia £xel vpY TEdIO EPAPLOYNG TOGO GTN

eV AOY® peAETN TtePITT®ONG 000 Kot 6€ AALES H10PYOVMDGELS.

IMivaxog 6: Medical - Specific operations

Description of Operation

Location/s

Daily Operational Times

Customers

Dependencies

Policy Reference

Types of operation
Medical Centers (MC) development.
Medical supplies, drugs and equipment should be in place for the smooth
running of the MC.
The MC will be placed at the existing allocated room of the venue next to
the Dressage arena.
Medical Services will operate one hour prior the arrival of the athletes and
one hour after the completion of the daily program.
Delegation members
Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators

Media
» Cleaning & Waste Services

Provides cleaning & waste services (emphasis should be given to medical

waste handling) in the venues
» Information Technology

Provides computing hardware, software and equipment for radio-
transmission and support

Assists with requirements and implementation of all involving technology
> Logistics

Manages the transfer of equipment to venues

» Procurement-Supply Chain

Provides FF&Es for venue operations

» Marketing

Medical Publications, Medical Forms, etc.

Biomedical waste products/hazardous materials

Changes to Medical Policies or Procedures

Cleanliness of medical facilities

Discharge of an Athlete from a Medical Facility

Death: Management of a death at a venue

Language Services: Accessing interpreters in the event of medical incidents
Medical services for delegation members, GOC, volunteers and officials

Medical services for visitors at official 2011 Games venues/events

Refusal of Medical Treatment: Against recommendation of 2011 medical personnel
Refusal of Medical Treatment: Religious Objections Release
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Procedure Reference

Description of Operation

Location/s

Daily Operational Times

Customers

Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times

Types of operation
Same sex treatment preference
Students: use of non-qualified personnel
Universal Precautions
Death: Management of a death at a venue
Dispute assignment of roles
Human Bite: Managing injury resulting in break of skin integrity
Medical incident on a transport vehicle
Medical Staff issues: Temporary closure of a medical Facility

Types of operation
Provision of first-aid
First Aid Providers Groups (of two persons each) will be roaming through the
Field of Play and spectators seating area.
Medical Doctor and nurse will be in the Venue MC.
Medical Services will operate one hour prior the arrival of the athletes and
one hour after the completion of the daily program.
Delegation members
Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators
Media
Information technology
e CPR/ Resuscitation

e Death: Management of a death at a venue
e Discharge of an Athlete from a medical facility
e Provision (accessing) behavioral support services
= Death: Management of a death at a venue
= Poisons: Management of toxic ingestion of poisons
= Seizure: managing epileptic seizures
= Human bite: managing injury resulting in break of skin integrity

Types of operation
Provision of Ambulance Service/Referral to a hospital.
National Center of Emergency Care will provide its services for
transportation of a person needs to be transferred to a hospital after the
calling of the Medical Doctor.
Stand-by Ambulances will exist at the venues according to the Operational
Plan of the National Center of Emergency Care, which is under development.
Also an “assigned car” managed by SM-VM will be used for the
transportation to a hospital of non-emergency cases.
Number of Ambulances at the venue/complex TBA
The stand-by Ambulance and the “assigned car” will be inside the secured
perimeter of the Complex Sport Venue.
Medical Services will operate one hour prior the arrival of the athletes and
one hour after the completion of the daily program.
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Customers

Dependencies
Policy Reference
Procedure Reference

Description of Operation

Location/s

Daily Operational Times

Customers
Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times

Customers

Dependencies

Policy Reference

Procedure Reference

Types of operation
Delegation members
Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators
Media
Information technology, Venue Ops, Food Services
166: access to and use of ambulances
Ambulance breakdown/ failure to respond to call out.

Types of operation
Medical Volunteers Access to the Venue.
Medical volunteers will access the Olympic Aquatic Centre by public
transportation. They will enter the venue from the staff entrance and after
the check in they will move towards the Athletes Medical Center in order to
sign in. Then they will move to their positions. Medical Volunteers must
have access to all areas. In addition the stand-by Ambulance should be
accredited for parking inside the secured perimeter of the Venue.
Staff Entrance at the level 0 of the Administration Building
Medical Services will operate between half an hour before the
commencement of the sport and half an hour after the completion of the
daily program.

Types of operation
Track of medical Incidents.
Incidents that occur at a Venue are managed within the venue under the
direction of the Venue Medical Doctor. All medical incidents inside the
venue will be recorded and each Venue Medical Doctor will send a written
form every day to the Medical Operations Center (MedOC) and to the
Venue/ Sport Manager.
The MC will be placed at the existing allocated room of the venue next to
the Dressage arena.
Medical Services will operate one hour before the arrival of the athletes and
one hour after the completion of the daily program
All
Information technology
e Confidentiality
e Medical records: accessing information on Health one
e Medical Records: maintaining medical encounters records

Types of operation
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Description of Operation

Location/s

Daily Operational Times

Customers

Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times

Customers

Dependencies

Policy Reference

Procedure Reference

Description of Operation
Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Types of operation
Public Health related services.
In coordination with the Public Health Authorities water and food quality
controls will be conducted in order to secure a safe environment for all.
Sufficient period of time prior to and during the Games.
Delegation members
Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators
Media
Sport, Food Services
Public Health Threats/ Contagious Diseases

Types of operation
Mass casualty incidents.
In case of mass casualty incidents, a dedicated area will be used in order to
accommodate the victims.
Medical Services will operate one hour prior the arrival of the athletes and
one hour after the completion of the daily program.
Delegation members
Staff: GOC Paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators
Media
Security, Spectators Services, Communications, Media Operations, Sport
Presentation
e Emergency Action Plans: Role of Medical Services personnel in the
implementation of
e Media enquiries Regarding Medical information
= Death: Management of death at a venue

= Managing an influx of medical incidents
= Mass Casualty Incidents

Types of operation
Management of medication and clinical supplies.
Inside the Medical Center

Logistics/Warehouse
e Medication: Administration of prescribed medication
e Medication: Assisting delegation members in administration of

45



Types of operation

prescribed medication

e Maedication: Self-administration of prescribed medication by delegation
member to themselves

e Prescriptions

Procedure Reference = Disposing unused Supplies (Games End)

= Lost Medication: Assisting a delegation member or individual in
attendance

= Medication: Administering medication

» Medication: Error in administering drug/s

= Re-ordering of medical Supplies

XopakploTikd TG GITovdatdTNTaS Yo TV KAAN 0pyavmon TV latpikdv
Yrnpeoiav givai 1o yeyovog 0Tt apopovcay OAOVS 0601 GYETILOVTOL LLE TOVG OLYDVEC.
Enopévmg yio va Ae1toupynoel avtog 0 TOUENS MOTEAEGUATIKA, TOV AmopoiTnTN M
ap1otn opyAvmoT, £T61 AGTE Ol LINPEGIEG VO PTAVOVYV GTOVS OITOOEKTEG EYKOPOL KOL LLE
EMOTNUOVIKY] apTIOTNTA.

[Ma v dpeon mopoyn tov latpikav Yanpesudv vanpye o€ KaOe eykatdotoon Eva
0PYOVOUEVO WTPIKO KEVTPO. LTO AEITOLPYIKO 6YEd10 opilovion 1| Tomobeaia Tov evtog NG
EYKATAOTAONG, O 0mapaitnTog ££0TAGHOGC, Kabmg Kot o1 akpiPeic dpeg Aettovpyiog Tov.
EmnpocBeta, péca 010 ox€dio gaiveton amd moleg AAAEG AEITOVPYIKES TEPLOYES EE0PTATAL
1 Agrtovpyia TOV 10TPIKOV KEVTPOV, dNAaOT motdv FAS amotelobv «meddtegy. [To
avaAutikd, 1 Yrnpeoia Kabapiopot eival vrehOovn yua tov kabopiopd tov kEvipmv Kot
€101KA Y10 TNV ATOUAKPLVOT TOV WTpk®V amoppiupdtov. H Yanpesia Teyvoloyiag eivat
VIEVBLVY YO TNV TAPOYT TOL KATAAANAOL EE0MMGLOD EMKOIVOVIOG KOt O101KNONG TOV
Kévipov, N Yanpecsio Metagopdv yia v petapopd Kot tomodétnon tov eEomAopo, evad
N Yrnpeoio Marketing yia tig 1otpikéc k606ELS, POPUEG — EVTUTA KTA.

[Tépa amd ta BEpaTa avaTTLENG Kol AEITOVPYING TOV 1TPIKOV KEVIP®V GTO
Aertovpyikd ox€dto opilovtor o1 TOAMTIKEG Kot 01 SLOOIKAGIES Y10l CUYKEKPIUEVES

TEPUTAOGELS TOPEUPOONS TOL TPOS®TIKOV. [0 TNV Tapoy TpdTtwv Pondeidv

46



dnpovpyHONKaY Opadeg V0 ATOU®V, TPOKELUEVOL VA TapeUPaivovy oe cuUPAavVTH GTOVG
AYOVICTIKOVG YDPOVS Kot ToVg ¥dpovg Beatmv. [Toltkn g O.E. Ntav va tapéyovrot
dueco ol TpmTEG PONOEIEG KOl OTN CLUVEYELD T TEPIGTATIKA VO, S1akOUICoVTOL GTO 1aTPIKO
KEVTPO, OTOL BpickovToy 0 YlTpdg TG EYKOTAGTACNG Kot 0 voonAeutic. [Tdya taxtikn
NTOV VO UMV LETOKIVELTAL O Y1IUTPAOS KOl TO VOCTAEVTIKO TPOCMTMIKS OO TO GUYKEKPIUEVO
onueio, dote va ivat TavToTe Kot Yo GAovg dtabéctpot.

Emumléov oTig 10Tpikéc vnpeciec GuUmEPIANPONKE Kat 1 Tapovsio acBevopdpov,
eV avtioTtotyo ot vevBvvol g eykatdoTaon elyav TpoPAEyel va eEacpaiicovy poég
pdPaons tov achevoEdpov G KAOE YOPO aydva, TPoOBEPUAVONG KA. L& TEPUTTOCELG
OV LINPYE AVAYKT SLOKOUONG GE VOGOKOUEID Kol Y10 KATO10 EKTOKTO AOYO NTOV aldhVOTY
N petapopd achevoig e To acsfevoPopo TG EYKATAGTAONC, O EMKEPOANG TOV LUTPIKAOV
VINPECIOV OPENE Vo emKovmvnoet pe to EGvikd Kévipo Aupeong Bonbeiog kot va
ocvvtovicel TV €EEMEN TG dladIKaGTaGC.

e O101IKNTIKO EMIMEDO TEOMKE GE EQAPLOYN 1 OAOIKAGTO KOTAYPOUPNG TOV
TEPLOTATIKMV a0 OAEG TIG £YKATACTAGELS. 10l T0 oKomd awtd Kah’ dAN ™ ddpKewd TV
ayovov Asrtovpynoe Kévipo latpikodv Enyepnoemv (Medical Operations Center), oto
0oTtol0 KOTEANYAV EYYPAPMOS OAEG Ol TEPUTTOCELS TTOV YEPIGTNKE TO 1OTPIKO TPOCOTIKO TNG
KaGOe eykatdotaonc. Baowo otoryeio g moltikrg tov MedOC ftav 1 eumiotevtikoTnTOo
TOV TANPOPOPLAV.

Avagopikd pe Tovg e0eAOVTEC TOV 10TPIKOD TOUEN VITNPYE OVTILETMILOT] OVAAOYN
™G omovddTNTOS TOL £pYyov Tovs. H xivnon toug oty gykatdotacn ntav anpdcKonT,
kaBmg elyav dikaiopa TpdsPfacne oe OAa Ta onueio g pe evbouvn e Yrnpeoiog
Awmiotevong 1 omoia Tovg giye yopnynoet avtiotoryn ddewo tpdécPacng (Red:Front of

house — Field of Play — Back of house).
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Extdg amd T1g TPO1YOOUEVEG TEPITTAOGELS, GTO AEITOVPYIKO GYESL0, AVOPEPOVTOL
KoL TPOTOL AVTILETMOMIONG OEUATOV GYETIK®V [E T ONUOGLOL LYEID 1 LE ATLYNMUOTO LLE
ToALG BVpata. OAa ta wapomdve TovifeTor 6Tt TEPIAAUPAVOVTOL GTO AEITOVPYIKO GYESL0
TOV OANUATOG KOl TNG EYKATAGTAONG, e OKOTO VoL EIVOL EVILEPOUEVOL O 1N
eEeldKeLEVOL EUTAEKOUEVOL e oV TOV TOV TopEn. Ot AETTOUEPELES EPOUPLOYNG TOV
TOMTIKAOV Kot To. kPP frpato Tov S1odikacidv teptlapupdvoviol 6To AETovpykd
G)£010 TOV VTOVOLOL TOHEN. AVTO YiveTon Katavontd Kot omd TO KOUUATL TOV E6MTEPIKO
opyavoypdppatog mov opilet Tig oxéoels aAANAEEAPTNONG EVIOC TOV EMUEPOVS TESIOV

£QAPLOYNG.

Yyfpe 7: Medical - Venue Organizational Structure

SPORT
MANAGER

VENUE
OPERATIONS
MANAGER

COMPLEX
MEDICAL
Venue DOCTOR (P)
Medical
Doctor (P)

Medical Volunteers (V)
Medical Doctors, Nurses, First
Aid Providers, Medical
Administrators, Strecher Bearers

Me TV TopaTpoT TOL OPYUVAOTIKOD O0YPAUIOTOS SLOTICTOVETOL OTL 01 latpikég
Ymnpeoieg eknpocmmovvial 6Ty Kabe eykatdotacm amd Tov latpd g eyKatdoTaomg

(Head of Medical F.A.), Tov onoiov duecoc npoiotduevoc sivar o Atgvbovving Asttovpyidv

48



NG EYKATACTOONG, EMOUEVMG EDKOAN OLoKPIvETOL OTL G€ OAN TO EMimEda dlaTnpeiTon M)

APYIKY| ETIAOYN TOL OPYOVIGHOD KOt 1] TPOGHAMOT] GTNV AELTOVPYIKT OPYOVAOTIKY SOUT.

4.5 Xvvevrevleig

Ot epomoelg mov anevfHVONKay ota €1 oTEAEYN aydVOV oTnpiydnkoy ce
téooepelc muAmves. H mpdtn kotnyopia epotnoe®Vv apopodcse 6T GYECN EPYUCING LE
TOV 0pYaVIoUO TG HeAETNG TepinTmonc. Ta mévte amod ta €1 dtopa epydoTnKOY 6TV
Opyavotikr Emtpon and 18 éwc 5 uvec. Katordupavay 0éceic tov pesaiov kot
avVAOTEPOL £MMEOL dtoiknong kat cuvepydloviav 6Aot peta&y tove. To éxto dropo dev
ocvppeteiye oc epyalOUEVOS GTOVS £V AOYM ay®VEG OALG KOTElYE HLeYOAN epmepia 6N
Sapdpeon ToMTIK®OV péca amd v epmelpia tov OAUTIOKOV Aydvev e Anvag.

Ot mévte epyalOpevol TOL 0pYaVIGHOD avEPEPAY OTL OEYTKAY TNV TPOTAOT)
gpyociog amd YvooTd Toug TPOGMTO IOV l)e EUTAAKEL VOPITEPA LLE TOVG AYMDVES KOl
amod&xOnKaV TV TPOTOCT AOY® GUVAPELNS LE TO OVTIKEIILEVO GTTOVOMV TOVGS, TNV
KEKTNUEVT EUTELPiO TOVS KOl TV TPONYOVLEVT KAAT GLVEPYOGIO LLE TO GTOUO TOV TOVG
TPOTELVE.

Eniong a&oldynoav Oetikd ) cvppetoyn tovg otovg aymveg Special Olympics,
KaBdg amd TV apy LOPACTNKAY TO OPOLLO. TOV OPYAVIGHOD Y10 APLOTEG GLVONKES
AYOVOV LE GUUUETEXOVTES AOANTEG Le vonTikY) voTépnon. Kowod dpapa OAwv nTav va
a&loTOM GOV TIG YVAOGELS TOLG KOl TNV TPOVTNPEGIN TOVG GE LEYAAES OLOPYAVAGELS, DOTE
VoL TPOGOEPOVY AELOUVILOVELTOVG arydVES 6TOLG afANTEG Twv Special Olympics. Kaveic
Ao TovG TEVTE £PYALOUEVOLS OEV IoYLPIGTIKE OTL 01 aod0YEG NTOV TO KIvITPO Yo val
eumhoxkel pe toug Maykodopovg Aydveg Special Olympics. o v akpifelo avépepav Tig
QOO0 EC KOl TV TEMEPAGLEVT SIUPKELD GUVEPYAGIOG O TEPLOPIGTIKOVS TAPAYOVTES.

To devtepo oK€NOG TG GVVEVTELENS e0TIAOTNKE o€ Bénata dounc. To cvvoro TV

epMTNOEVTOV aVayVOPLoE TIG AEITOVPYIEG TOL EPYAGTNKE O KAOEVOS GTO YEVIKO
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opyavoypappa. Exktog and ta mévie otedéyn g O.E. Special Olympics, kat to ékto
4TOLO, TOVL TTOPUTIPNGE TO OPYOUVOYPULLLL, OVOYVAOPLCE TNV TUNUATOTOINGCT avd
Aertovpyio ko emPefaince Oti e TOV 1010 TPOTO E1YE CYNUATIOTEL TO OPYUVOYPOULO TOV
Olumokdv Aydvev. Eniong ot cuvevien&alopevol Snlwaoay 6Tt Kotd T S1dpKelo TG
gpyociag Toug KAMONKaY va 6YeAcoVY Kot 0t 3101 0pyavOYPOLLLLO Y10, TNV ETUEPOVS
Aettovpyio TOL S10IKOVGAV Kol LAAMGTO GTIC TEGGEPELS OO TIG TEVTE TEPITTMOCELG,
TPocéAKVoaY Kot aloddynoay ta dtopo Tov O amdptilav TV opdda epyaciog Tovg.
Xoapakmnplotikd avépepay Ott Tapérafav Eva vTOOELY Lo 0PYAVOYPAUUATOS KOt pio GEPA
TePLYpapaV Bécemv epyaciag, mov tpoPAénovtay pe BAGEL TOV TPOHTOALOYIGUO TOV
0pYaVICHOD, KoL [e auTd Tar 600 GToLyEln TPOYMPN oAV GTN GTEAEXWOOT) TG VITOOUASOG
ToVG. EvOektikd avépepay 0TL 1| TPATY TOVG OKEYN NTOV VO TPOCEAKVGOVV GITOWO LLE TO,
omoia elyav cvvepyaotel Kot epyalOUevovg ToV aOANTIKOL TOUED.

H tpitn opdoda epotoewv elye ©G OVTIKEIILEVO TIG TOMTIKEG TOV 0pyavicpov. Ot
OTTOVTIOELS GUVEKAIVOV GTNV KOWVT] GUVICTOUEVT] OTL OAES Ol TOAITIKEG N TAV GYEOIUCUEVES
Vo eEUTNPETNGOVY EVAL OTOTEAEGUOTIKO ArTOVPYIKO TAGVO. Ta péAn tov delypotog
avEPEPOV OTL LEAETNOOV TNG CTPOTNYIKNG GNUAGTIOG TOMTIKESG, EVILEPOONKAV Y10l TN
PILOCOPI0 TOV AYDOV®V KOl GTI) GUVEXELD AVETTLENY TOUENKES TOATIKEG Yo {NTHOTO TTOV
TOVG QLPOPOVSAY. TN PACT VTN, AVOOElYONKE Yo TPDOTN POPA 0 TOPAYOVTOS KOGPAAELD
TOV 0OANTOVY», TOV 07010 KATOVOUAGHY OAOL ®G KPIGIHO oNUEl0 avapopdg Yia OAES TIg
TOMTIKES 0ALA KLPI®G Yo TIG dtadkacieg Tov oyediacav TposekTikd. Onmc mposkvye
amo T1G cLVEVTELEELS O1 PACTKEG TOMTIKEG OTIG OTOIEC EKTOOEVTNKOV TO VAOTEPX KO
pecaio oTeAEYM NTOV TPOIOV PETAPOPAS TEXVOYVOGTTaG amd Tovg OAlvumokovg Aymdveg 1
and Tponyovueveg dropyavmaoelg Special Olympics.

Téhog {nmOnke amd Toug GVVEVTELEILOUEVOLG VA AELOAOYNGOLY TV EPUPLOYY|

TOV TOATIKOV KO TOV O1UOTKAGIOV KATA TN OPKELN TOV OyDOV®V KOl VO 0ITIOAOYIGOLY
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Vv dnoyn tovg pe éva mapadetypa. O Atevboviig ABAnpatog & Eykatdotaong
neplEypaye Tig dtadikacieg aglomoinong Kot ekmaidocvong twv ebedovtdv. H diautepotnta
TOV 0OANUATOG TG MMTOGTOG, TOV TEPIAAUPAVEL EKTOG TNG AVENUEVNC ETKIVOVVOTITOG V1oL
TOVG AOANTEG, KOl EIKOGLTETPAMPT AEITOVPYIN TNG EYKATAGTACNS AOY® TNG PLAoEEViag TV
aAOY®V, apPYLKA TOL ElXE ONUOVPYNGEL AYXOG OVOPOPIKA LE TNV KAALYN avaryKoimV
Béocmv amd ebelovTéc.

Orav 1€0nke 10 TPOPANUO oYediNGE e TNV OUAdA-TVPNVO SLOTKNONG TOV
afnpoatog v €ENG dtadikacio. ATOQAGIGOV G TPMOTN GACT] VO oV yvVOpicovy pHetalld
TOVG TOL KEVA TPOCMOTIKOV GTNV £YKOTAGTOCT Kot Vo GuVTdEouy teptypapic Oécemv
gpyooiag, £Tol MoTE va S1amoT®covY TL {nTtovcay and Tovg ebedovtés. Katdmy, apov
napérlafav and v Yanpeoia E6shovidv ™ Aiota pe dcovg giyav dnidoet tpdbeon va
anacyoinfovv oty mnocio kot 6to Olvumiaxo Kévipo Innaciog Mapkomoviov,
TPOYUOTOTOINOAY TNAEPOVIKT 0E0AOYNON HE GKOTO VO 0LV TOVG SLaBEGILOVE TOPOUG.
2 ovvéyela avatédnke oe KaOe vtevtBuvo Asrtovpyiag (m.y. Ayowvictikol ywpot, XtapArot,
Amotelécpata) Vo EKTodEVoEL KPATEPES OUAOES. AVTO £Ylve Gav TPitn EMTAEOV
ouvedpia HET TN YEVIKN EKTOUOEVOT KO TNV TTEPUYNOT TG EYKATAGTAOTG.

H dwadikacia avt kpidnke and tov AtevBovt ABANpartog kot Eykotdotoaong
TANPOG EMTLYNUEVT, KOOGS 1 66T ToToBETN o™ €0ghovTmV amd TV apyn eiye dvo
Betcd amoteréopata, amd ) pio a&lomoince 6To £MAKPO TIC IKOVOTNTEG TOVG KOl OO TNV
AN odMynoe o€ EKUNOEVION TOV KIVOOV®V EVTOG TNG £YKOTAGTOONC TOL Oar propovoay
va TpokAn0ovV amd Ayvolo 1) TANUUEAT KOTOVONOT) TOV WOUITEPOTHTMOV TOV aOANLATOG
KOl TOV aAOYWV.

H ocvuvévtevén tov Atevbuvt Asttovpyiov Eykatdotaong mmnaciog avédelEe og
Kpioo Bépa v aceaielo Twv aOANTOV Kot Tov U eEedkevpévey edeloviay. Baoiko

péAN o Tov otav oyediale Tig poéc kivnong evidg TG EYKATAGTAONG TAV VO NV
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GLVOEOVTOL GE KaVEVA GTUELD 01 dpOLOL TPOGPOCTG OULASMV TTOL deV EMPETE VL
cuvavtnBovv yio Adyovg TOATIKNG 1| ACPAAELNS, EVD TOVTOYPOVA ETPETE VO, EE0CPAMOTEL
N anpOGKONTTN KLKAOPOPIO TMV VINPEGIOKDOV OYNUATOV, TOV acBevopdpov KA. Me avtd
Ta dedopéva 1 opdda d1oiknong 0OALATOC amoPAcicE Vo 0picet Evay akoun Ydpo, OOV
N tpdécPaon anaitovoe damictevot). O ydpog TV TAPAOV, 0 dPOHOG ATOKAEIGTIKNG
KUKAOQOpPIaG aAOY®OV Kot 1) EKTOGCT) TTOL HECOANBOVGE amd TOVS YDPOVS TPOBEPLOVONG MG
TOVG AYOVIGTIKOVS oTifovg onuavinke Eeywplotd Kot yio Ty TpdcsPacr NTav amapaitn
emumAéov damictevon (wristband), mépa amd avtég mov e&édwoe | Yanpeoia
Awmotedce®v. AVTo 10 EMTAEOV PLETPO AGPOAEING TPOKAAESE KL AALES AALYES, YO
Tapadetypa dnpovpyndnke véa £16060¢ Yo Toug eEEI0IKEVIEVOLG EDEAOVTES KOl TO
TPOGMOTIKO TOV acYoAoVVTAY e T dAoya (Bopeta ITOAN), Eexwprotd 'pagpeio
[TAnpoeopnong (Stable Area Info Desk), véeg Aioteg yua check in — out eBelovimv,
TPoo®TIKOL KA. Kot o€ avTd T0 TapAdey o EQOPUOYNG TOALTIKTG KO GYEOAUGLLOV
O1001KOGT0G TO ATOTEAEG IO TAY TOPOLOLO LE TO TTPMTO, TO, OLTUYNLLATO EVTOG TNG
gyKatdoTaong NtV undevikd, emopévac o Atevbuving Asttovpyldv €d0wce avtd To
TOPAOELYLOL G EMTUYNUEVT] TEPIMTOGT dtayeipiong evog ThavoL Kivovvov.

Xe avaroyn mepintwon avoeépOnke kot n Alevfovipla AyovieTikoD Topéa.
ZOUQOVA LE TNV TOALTIKY] TOL OPYOVIGHOD 01 0OANTEG UTOPOVGAV VO TAPAUUEIVOLY GTNV
EYKATACTOON TO TOAD Y10 €51 MPEC. ZOUPOVO LLE AVTO TO MPAPLO ELYOV TPOYPULUATIOTEL
OLEC 01 LVTOCTNPIKTIKEG VINPETIES (LETOPOPES, TPOPOSOGIN), APa TO TPOYPOLLLLO TOV
ayova Enpene va ivorl akpiPEg Kot GLVTOVIGUEVO, £TGL OOTE OCEG GUIUETOYES KO VOl
TPOEKLITOLY VoL NTAV EPIKTO va. TparyatonomBovv yopic va petapepbel dyyog otovg
aBANTEG, TOVG TPOTOVNTEG TOVS KOl TOVG KPLTEG.

[Ma va d106@aMoTel ) KaAR por Tov aydva Kot Toutdypova vo punv Biyetot to Bépa

™G 0oQAAELNG, TO AAOYO ETPETE VO PPIGKOVTOL GE GUYKEKPLUEVT] YPOVIKT| GTIYUT GTOVG
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ADPOLS TPOBEPLLOVONG Kol Ol ABANTES GTOVG YDPOVS GLYKEVIPWONS 0OANTOV. ['or va
GLVTOVIGTOVV AVTEG Ol dVO EVEPYELES dNUIOLPYHONKE Eva aLGTNPO Kol akpPLPES
APOVOSIAYPOLLLLEL, OPOV HETPNONKOV 01 XpOVOL TOL Ypetdlovtay yia vo dtavuBovv dAeg ot
amocTAcELS lte e dAoYo gite ywpic, To omoio yia va mpn el anaitovoe emmAéov
TPoo®TIKO. o To 6K0TO WV TO ALY KO Yio AdYOLS aGPaAEiag ypnoLLoToOmONKay Ta,
dropa mov acyorlobvtay pe TNV Tpostolocio Twv oAdywv. Kabopiotnrav cuykekpiuéva
onueia EAEYYov o€ OAO TO UNKOG TNG O100POUNG, TO. OTTOT0L EMTNPOVCAY Ol TPOTOVNTEG KO
o’ OTOV GE TEPIMTOON ATLVYNUOTOS He AAoyo Ba umopodoav va enépfovv e Mydtepo and
tpLavro devtepdienta. Emiong £yve dAAN pio moapépfacn yio Tov KAADTEPO GLVTOVIGUO
™¢ opddac aydva pe to staging. Xpnoonomdnke Eeywpiotd diktvo acvpudtov peta&y
g AevBiviplag Aydva, Tov TPOSOTIKOD TV GTARAMVY, TOV TPOTOVITMOV Kol TOV
YrevBvvov kabodnynong afintomv. Ot dvo tapoamdve evépyeleg eEac@diicay 600 ToAD
Boaoikég cLUVONKES Yo TV ETTLYIN TOV AYOVOV, TN SAKIVIOT COGTNAG KoL KOANG
TO1OTNTOG TANPOPOPING KOl TNV THPNGT TOV TPOYPAULATOS, XOPIG PLacVVES Kot EKTTOGELS
oe Bépata acpareioc. To yeyovog 6Tt dev vnpée kopia kabvotépnon kot 0Tt To
TPOYPOALLLO, ATOPPOPNGE OKOUN Kol KAOVGTEPNGELS OTIG LETOKIVIOELS, amEdEEe OTL O1
EVEPYEIEC OVTEC OMESMOCAY TO LEYIOTA.

Ta dAlo 000 oteréyn tov aydvov Special Olympics mov epmthOnkay, avépepav
mapopota Topadeiypoto kot enPePoimwooy TV EUTAOKT TOLG OTI TOPOUTAV® JOOTKAGIES.
Yvykekpyéva o AtevBovtig Texyvoroyiag g eykoTaoTOONC, TEPLEYPAYE TN CLVEPYACTL
Tov pe ™ Atevfoviplo AyovicTikoD TOHEN Yo TV SLHOPP®GT] TOL YAPTN ETKOIVOVIOV
GUUOMVO LLE TIC OVAYKEG TOV TOV LITESEIEE Kol e ToV AtevBuvti) AEITovpyuUdY GTO GTNGIUO
emmAéov eEomMopuov yio T dnuovpyio twv info desks oe onueio mov dev npoPfrémoviav
otov apytkéd oyedacpd. To 1010 cuvERT Kot pe v AtevBovipla g Ynpeoiog Osatov,

mov emPePainwoe 1060 TV AKPIPELD TOL AYOVIGTIKOV TPOYPAULOTOS OGO Kol TOV GPLoTOo
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OYEOGLLO TV PODV KIvNong 6TV €YKOTAcTACT, BENaTO T ool emnpéacay BeTikd TNV
eunepia tov Oeotodv tov [oykoopiov Aydvev Special Olympics — Adnva 2011.

Ot ovvevtenéelg mov eAneincav avédeiav Kupimg BEpata opydvmong Tov
TPOCHOTIKOV, OTWG emiong Kot To peilov Bépa g amotelecpatikdmrag. Emotpépovrog
Y10 AlyO GTNV OMOTEAEGLATIKOTNTA, KPIVETOL ¥PNCULO VO LEAETNOEL KOVELG TN SLOIKNTIKY
evouvaL®maon, LEB0d0 oV YPMNGIUOTTOLEITOL Y10t VO LEYIGTOTONH0VV TO ATOTEAECULATO TG
€PYOCiaG TOV ATOU®MY TOV EUTAEKOVTOL LLE TOV OPYOVIGHO.

H evovvapmon meptrappdvet tpia facikd otoryeia mov opeilovy va Aappdvovtan
VoYM 0md TOVS AOANTIKOVG OPYUVIGLOVG Kol aVTa £fvor To €ENG: A1) £XOVV GUYKEKPIULEVOUG
61oY0VG Le Tpokabopiopévo dptlo ypovov, B) cuviBmg o1 olkovopkol Tovg TOpot givart
TEPLOPICUEVOL, KOl Y) 1| GVUPOAN TV epyalopévov eivar kaBoploTikn yia v enitevén twv
otoywv. O AOYOC TOV 1 TEYVIKT TNG EVOLVAL®ANG Ogiyvel va Tanptalel 6Tov afANTIKO
topéa tva 6Tt evBappiver Tn didyvon g SVVOUNG KL TOV EAEYYOL HETOED OA®V TV
EPOPYIKAV EMTEOMV, LUE ATOTEAEGLLO VO EEAAEIPOVTOL O1 TOPEYOVTEG TOV TPOKAAOVV
advvapio avtidopaons TV epyalopEvev o€ OmPOPAENTES KOTACTAGELS | GE TEPIMTMCELS
oL M MyM anopdoewv Tpénetl va ivon dpeon kot opaotikn (Iamaiwavvov, 2009).

To povtéro g evouvaumong, 6mmg dtapopeddnke arnd tovg Vogt & Murrell
(1990), tomobetel oe e€€yovaa BEoN TV KATAVOUN TNG TANPOPOPIOS LEGH GTOV
opyavicopd. Oswpeitan {oTiKNg onpaciog va dtakveitatl amd GAOVS Ko TPOS OAOVG KUANG
To10TNTOG TANPOPOPia, KATL TO 0010 TPoDTOOETEL TNV KAAMEPYELD KATLOTOG
EUMIGTOOVVNG Kot cuvepyaciag. H ypnoipomoinomn e ninpogopiag e mepintwon mov
mopaotel avdykn Tpodmobétel, pe ) oepd g, TNV petoPifaocmn aprodtoTiTeV Kot
eEovoing 610 avBpdmvo duvapKo Tov Katalapupavel pecaiog 1 younAotepng Paduidog
Béoeic oto opyavdypappo. Movo vrtd avtég Tig dvo Pacikég Tpodmobicelc ol evépyeleg Ha

glvan dpeceg ko amotelespotikés. Befaimg oty toyvnTa AYng Kot EQaproyng Tmv
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amopdocemVv mailel onuavtikd poAo n vmapén avarioyng peboddov, n omoia cuvaptdtol
Gueca e TIG OTPATNYIKES TOALTIKEG TOL OPYAVIGHOV YOP® amd To OEp0 Kot TPETEL vaL
Aappdaverar vdyn o6tav TpocrapPdvovtor 1} ekTatdedovVTaL To aVTIoTOLYo GTEAEYXN OV Oa
mv epapudcovv (Kriemadis & Papaioannou, 2006).

Ta oteléym mov acyoAndnkav pe ) dopydvoon tov aydvov Special Olympics
TEPEYPOY AV OTIC GLVEVTEVEELG TOVG, T1) Oladikacio oteAéymong s OpyavmTiKng
Emtpomnc, og e&ng: O1 TIpOcANYELG TOV GTEAEXDV TTOL 0POPOVGAV GE TOUELS, 01 0TToiot
amotoveay PeYAAn eEgldikevon kot vynAo Babuod cvvepyosiog axkolobOncav to
YPOVOOLAY PO TOV OyOVAOV. AVTIGTOTY®G TO KAOE VEO 0TEAEYOC £lye TN dKOOd0GT VoL
TPOGEAKVGEL KOl VO AEIOAOYNGEL TOVG GLVEPYATES TOL GUUP®VO, PE TIS BEaELg oL €lye
opicel n avatepn S10iknomn Tov 0pyavIGHoD.

210 avotePO Mimedo dtoiknong — akpPmg kdtw amd 1o A.X. kot tov Exteleotiko
AevBuvtr| — TomofeTNON KAV ATOHO COLPOVO LE TIG OIOIKNTIKEG TOVG IKOVOTNTEG, EVM GE
peydro Babud suvororoyicOnke n eumepia Tovg e avTioTorov PEANVEKOVS OLYDVEG.
AmOdEIEN awToV amoTeLEl TO YEYOVOS OTL Ol TEPIGGOTEPOL KOTELY OV TIC 101€G 1) TOPOLOIES
Béoeic otovg Olvumakovg Aywveg «ABMva 2004.

Ooco mincialav ypoviKd ot aydVES, 1| TANPOGCT TOV TPOKNPLYUEVDV BEcemV
ywotay pe e06VLVT TOL OUECHG ETOUEVOD 1EPUPYIKOV EMTEOV, COUPMVO, TAVTO, LLE TIG
neprypapés Bécemv mov elyav 600el avotépw. O TeEPLocdTEPOL d1ELOVVTEC KOl GLVTOVIOTES
AELTOVPYIKAOV TTEPLOYDV ameLOHVONKAV GE TPDONV GCLVEPYATES TOVG AT AALEG TAPOOLES
Ol0pYAVAGELS | G€ TPOCMOTO e LYNMAN eE€10iKELOT TOL YvOPLLaV amd cuvapeic Popeic

(opoomovoies, etopeieg opydvoong abANTiKdV YEYovOT®V).
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V.XYZHTHXH - XYMIIEPAXMATA

Aoppdvovtag vdyn To TapadElyLoTa ToV ToPATEINKOY GTO KEQPAAILO TV
amotelecpdtov eEdyovtat ta akdhovba cvunepdopata. Ao Tn HEAETN TOV YEVIKOV
opyavoypdupatog g «O.E. AOHNA 2011» kat evog opyavoypaULOTOG ETUEPOVE
TUARTog (AOANUO — EYKATAGTOOT)), TPOKVTTEL TO GUUTEPAGLO OTL OPYOVIGUAGC Elval
SOUNUEVOG COUPMOVO LE TNV TUNHOTOTTOINGT ava Asttovpyio Kot akolovdel ToTd TIg
vrodeitelg g oxetikng Bewpiag. To cvumépacua avtd emPefordveTon Kot amd TV
AemTopepn HEAETT EVOG AEITOVPYIKOL GYESIOV, OOV TOAAES OKOUT POPES SLOTICTMVETAL
OTL VIapPyYoLV Ta 1Ot KprTpla Tunpatomoinong. Emmiéov emPePainon Oewpeitan ko n

avayVAOPLoT TOV EEXOPIOTAOV AELITOVPYLDV GTIG GUVEVTEVEELS TOV GTEAEYDV.

AvVoQopiKd e TO dY®PIoUO TOV AEITOLPYIDV, TO BOCIKO KPITNPLO UE TO OTOT0
£€ytve fTay o1 OUAOES TEAUTAV, ONANOT COLPOVA LLE TOVS OTOOEKTES TNG KAOE O1001KaGTaG.
21 ovvéyela o1 Asttovpyieg opadomomOnkay 1 avatédnkay avtoVc1EG 6T TUNLOTO TOV
OPYOVIGLOV, OVAAOYQ LLE TOV TOTTO TOL OMOTEAECUOTOG KAOE £pyov.

210 onueio avtd TovileTon OTL VTN 1 TUNUOTOTOINCT CPOPA TEPIGGOTEPO GE
UIKPOTEPO KOUUATLO TOV KLPImG Epyov (abANaTO, EYKATACTAGELS, EKONADGELS), KABMG
GTO TPOTAPYIKO GTAS0 TOV GYedAGHOD VTapyovy Tunuoata kot AlevBovoelg mov eivan €&
OPIGLOV JLy®PIoHEVA amd T Bewpia TG OPYOVAOTIKNG OOUNG, OTIMG Y10 TOUPASELY O 1
AtevBuvon Owovopkav amd ) AebBvvon AOAnuatov & Eykataoctdcemy.

[TAgovékTnuo TNG TUNHOTOTOMUEVNG OvaL AtTovpyia dopng Bempeitan To yeyovog
OTL €lvorl oYETIKA ATAY] POl KO OTKOVOLUKO GOUPEPOVTO, LE HEYOAN HeBoAoyKn
OO TPOUATOGCT, dONANOT pe Alya vynAd apelBopeva otedléyn. Emmiéov Aoyw g kdOetng
datagng mapatnpeitar avEnuévn e€€101KeVOT TOL TPOSMTLKOV, 1| omoia Bonbd otV

avamntuén tov epyalopévov ot kdbe touéa. Emniong oe tétotov €idovg dopég eivon Arydtepo
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mBovn N emKGAVYT 0pROSOTATOV. ATO TV GAAN TAEVPA, LITAPYEL O KIVOLVOS OTOV O
opyaviopdg tvot ToAD peydlog va tepurAeyfohv ot d1ad1Kacieg ANYNG AmoQAcE®Y,
eEautiag e HeydAng amdoTaoNG TOV TPEMEL VAL O10VOGEL 1] TANPOPOPIa, DGTE VO PTAGEL
0TOVG TEMKOVG amodékTeg (Xvthpng, 2006).

AVOQOpPIKA e TNV OMOTEAEGLOTIKOTNTA, 1) OTToi0 EMNPEALETOL GE ONUOVTIKO PBoOpo
Ao T0 «HWYOG» TOV OPYAVIGHOV, dlamoT®VETAL OTL 6TV Ttepintwon ¢ «O.E. AGHNA
2011» to gbpog eréyyov elvar 6TV, KABMG Alya ATOMO AVAPEPOVTOL GTO AUECHS ETOUEVO
tepapyko eminedo (Fontaine, 2007) kot owtd extipdror og BeTIKO, yroti S1EVKOAVVEL TV
dueon enilvon mpofAnudTov, evd Tapdiinia ot AvOpmTol Tov KaAovvTol Vo To
AVTILETOTICOVV SLUOETOVV TIG KATAAANAES YVOGELS KOl IKOVOTNTEG, AOY® TNG eEE1diKELONG,.
2OUpova pe Ta AeYOUEVO TOV GLVEVTELEIALOUEVOV 1] AMOTEAECUATIKOTNTO | TOV KOPLO
{nroduevo Tov opyovIcHoD, 1 510iKNGM TOL OTOIOV TOVG E1YE EMGTNGEL TV TPOGOYT G
aVTO TO KOUUATL, TPOKEUEVOL VAL avamTOEOVY GAPEIC O100TKAGTES.

Amo TAeLPAG TEPUTAOKOTNTOG, O KIVOLVOG OElYVEL VO ATOPEVYETOL OTAV LLE TIG
KOTAAANAEG TPOCAPLOYES GTO EMYUEPOVS OPYAVOYPAUUOTO TO EVPOG EAEYYOV TOPAUEVEL GE
YOUNAG eTimEd . XE TEPIMTMOGELS TOV EVEYOLV TETOLOVS KIVOVUVOUG, OTMG GTO TAPAOELY QL
GLYKPOTNLOTOG EYKOTAGTAGEMY TOL PIAOEEVEL TOPATTAV® amtd Eva afAnuato, 1 doun
OVOOIOLOPPDOVETAL TUNHOTIKA KOl 01 GUYKEVIPOUEVES OPUOIOTNTES dtoywpilovTorl EK VEOL
pe Baon Tt1g Asttovpyieg. Lto cvykekpluévo onueio etvar epeavég 6TL 0 OpyavIGHOG
yopaxtnpileton amd v eveMEla TOL ATALTEITAL Y10 VO TOPAUEIVEL TO GOGTILLOL
OO EPICIHO KO OMTOTEAECUOTIKO, EVA TAVTOYPOVO OLUTIGTMOVETOL 1| GUVETELN OTIC
GTPUTNYIKES ATOPAGELS TTEPT OOUNG.

Me avéroyo tpdmo avamtdiydnkav ot ToMTIkéG, Tdve ot don TG PLAoGoPiag
TOV AVMTEPOL 0pyoviopoD - g S.O.1. — mov BEtel TIC TPOdYPUPEC TOV aydVA, OTIMG GTN

cuvéyeln kat ot dtadtkacieg. O cuvolkog tpdmog Aettovpyiag g «O.E. AOGHNA 2011»,
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eprypapetal ota Asttovpykd Xyxédia, Ta omoia eAEYYON KoV Kot eyKpiOnKay and Tovg
Qopeic emonteing Kot EMEITA YPNOYLOTOONKAV GOV £YYEPIO0 EKTAIdEVONG TOV
epyoalopévav Kot Tov eBedoviav, emiefaidvovtag 1060 TNV HETAPOPE TEXVOYVMOGING TOV
NTaV HEGO GTOVG GTOYOVS TOV OPYOVIGHOV, OGO KOl TNV EKUETAAAELGT TNG EUTEIPILOG TOV
OTEAEYDV KoL TNG KANPOVOULAS TPOTYOVLEVOV OLyDVOV.

To mapddetypo TG TOALTIKNG Y10 TNV TPOGEYYIoT) TV 0OANTAV Ot TOVG YOVEIG-
GLVOS0VG KOTA TN SLIPKELL TV AYDV®V, OETYVEL OTL 1] GUYKEKPIUEVT TTOALTIKY Elvol COOTA
SLTLTTOUEVT, YEYOVOS TTOL OTOJEIKVIETOL OO T1 GOPTVELD KOL TN POT] TNG O10d1KAGTaG.
Daiveral va givatl AE1ITOVPYIKN KOl ATOTEAECUATIKT, KAODS d1a0étet T pikpdtepn dvvotn
KukAoQopia Tng TANpopopiog kot Ta onueia, ota onoia Tpémel va anevBuvOel To péAog g
01KOYEVELNG, eivan e0koAa TpooPacipa. [Tépa dpmg amd v mePtypapn, SNUAVTIKO pOAO
OTNV OMOTEAEGUOTIKOTNTO TNG O1001K0Gi0G SLodPAIATIoE 1] EKTAIOEVOT) TOV TPOSHOTLKOV
Kot TV e0elovtdv mov Ppiokoviav oTo oNUEin ovapopac.

Meletdvtag GuVOAKE Eva AEToVpYIKO Xy€010 Kol LEPIKES PACTKES TOMTIKEG
dwmotddnke eniong n cvuPaTdTTO TOVG LE TO VPN UATA TNG OXETIKNG PpAtoypapioc. Ot
Kavoveg mov tifevrar amd tovg Swanson et al (2010) paivetal 6t eAjeOncav coPapd
VILOYN KATA TN ONOVPYia TOVS. e TPATN PACT] 01 TOAMTIKESG SIOUOPPOOINKAY £TG1 DOTE
va cvpuPadifovv TG0 pe TNV 0pYAV®OT) TOL KPATOLG OGO Kol LE TIG TPEYOVGES OIKOVOLKEG
oLuvONKkeg. Xe OeVTEPO EMMEDO EVOOUATOGAV TIG 1O10UTEPATNTES TOL TAPOLGLALEL O
aOANTIKOG TopéNG eV YEveL aANG kat To Kivinua tov Special Olympics eidwdtepa. Tpitov,
avaQopika pe N dtopkr| Bertioon kot avabedpnon, TapovcslaleTol ETioNg GUVETELD,
KaBmG 01 EMUEPOVS TOMTIKES £ytve Vo TpooTtdletla va meptlapdvovy 660 To SuvaTOV
TEPLGGOTEPEC MEPUTTAOGELS EPAPLOYNG, KON Kol KATO1EG TTOL YopaKkTnpilovtay Ayotepo
TOOVES VO TPOKVYOLV, OTTMG OVOPEPOLV TA GTEAEYT TOV AGYOANON KAV LE TN S1TOTWON

toug. Té€taptov, 611 6VVTAEN TOV TOMTIKAOV Kol TOV O10dIKACIHOV EVETAAKN oAV YL LOVO
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Ol EMKEPOANG TOV TUNUATOV 0ALY KOt 01 EEEOKEVIEVOL EPYALOUEVOL, [LE ATOTELECLLA VO
EMEKTEIVOVTAL O1 EVEPYELEG OYEOIAGLOV GE TOAAG tEpapykd emineda. Emiong n epumhokn
TOV KUTOTEPWOV CTEAEXDV TOV avoQEPONKE apEcmG vopitepa, TEPIAAUPAVEL KOl Ao T
L TV IKAvOTNTO 0VTO-0pYEVOONG EVA OO TNV GAAN EVIGYVEL TNV OTOKEVTIPMOOT) TNG
MYMG amoPacemv, GTotKElN TOV JMIGTAOVETOL OTL VANPENY EVPEMG GTOV GUYKEKPIUEVO
opyavioud. Télog, To yeyovog 0Tt Ta 1010 ATOO TOV EUTAEKOVTOV GTNV AVATTLEN TOV
TOMTIKAOV Kot SLodIKAGIOV HTOV LTEVOVVA Y10l TNV EPOPLOYT TOVS KOl TV EKTOIOELON TOV
VTOLOIT®V EUTAEKOUEVOV GE QVTEG, ATOOEIKVVEL OTL O OPYOVICUOG EVOAPpLVE dOpKE TNV
oV TO-TPOM®ONGN TOVG.

ATO TIC GLVEVTEVEELS TV GTEAEXDV TPOEKLYE OTL ToL AEITOVPYIKE €S0 NTAV TOAD
YPNOO EPpYOAEi YO TN HETAPOPA TEXVOYVMOTTOG LETAED OLOPOPETIKMV OPYOVIGUDV
(Transfer of Knowledge). Xto koppdtt ovtd n «O.E. AOHNA 2011», eKpuetoAAeDTNKE GE
peyaio Babud m yvoon mov amoktnOnke amd v tpoypatonoinon towv OAvumokdv
Aydvov kot SNUovpynce pio CNUAVTIKY TopoKaToBnKn Y10 TOVG LEAAOVTIKOVS Oy(MVES
Special Olympics, ka0d¢ ta 6TEAEXN TG CLYKEVIPOOAY KOl TUTOTOINGAV TIG
QTOLTOVUEVEG TTANPOPOPIES, HEG® NG cvyypoenc Operational Plans yia 6Aeg tig
AELTOVPYIKES TEPLOYES KO TOL WOA LOTAL.

Eminpoofeta, o1 anavtioels TV 6TEAEXDV GTIC GUVEVTEVEELS, AVESEIEAY OTL EYIVE
ypnon HeBOdwV evovvarmong avOp®Tvoy duvapikov otov opyoavicpd. H meptrypaen g
dadkaciog Tov akolovdnOnke yio t oteléymon Tov emiPePfaimoe Tn HETATONION TOV
OPLOSIOTHTOV OO TOL OVMDTEPO GTO. KATMTEPO 1EPAPYIKE EMIMEIA KO TV EQAPLOYN
OTTOKEVIPOUEVOL GLGTNUATOS MY aropdoemy. H emhoyn tov mpocomikol kat’ avtdv
TOV TPOTO €lye oAV ATOTEAEGLO TOCO TNV KOAMEPYELD KMUOTOG EUMTIGTOCVVNG LETAED TV
epyalopévav 660 kol TNV a&lonoinon eEedtkevéveV avlpanwv, Kabmg n eumepio Kot

TPONYOLLEVN GLUVEPYUSTN ETOUEV GTUAVTIKO POLO OTNV ETAOYN TOV EUTAEKOUEVOV GTOV
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opyavioud. ‘Etot vepnnononie 1o eunddio tov ¥pdvou yio eknaidgvuon, o omoiog ftav
e€apyng TEPLOPICUEVOC Kot PELMONKE 0 Kivovvog va punv eivar KaAn n cuvepyacio Aoy
TPONYOVUEVNC YVOPLiaG HETOED opddwV epyalopuévay.

A6 T GUVOMKN HEAETT) T®V 0£S0UEVOV GCUUTTEPATVETOL OTL Ol TTOATIKEG TOV
0OPYOVIGLOD THPNGOV TIG KATELOLVTIPIEG YPOUUES TOV ETPETE KOt 01 H10dIKOGIEG
SITLTTOON KOV AETTOUEPDG KO LLE GOPNVELLL, YEYOVOS TOV TOVS TPOGEOWNTE
QTOTEAECUATIKOTITO.

Ta ppata mov akolovdnOnKaV Yo TOV GYESACUO TNG OPYAVAOTIKNAG OOUNG, TV
TOAMTIKAOV KOt TOV JA0IKAGLOV, OTAVTOVTAL 6T 6YeTIKN PipAtoypagio kot mpoteivovtot
Yo XpNom 6€ Un KePOOGKOMIKOVG afANTIKOVS 0pYOVIGHOVS, LLE OTOTEAEGHLOL TO TOPOATAVED
GUUTEPACHOTO VO GUUPMVOVV pe TNV vtdBeom 6t n «O.E. AOHNA 201 1» ypnoyonoince
YL TV 0PYEVAOGT TNG TO AELTOVPYIKO LOVIEAO OPYOUVMOTIKNG OOUNG KO 1] ETAOYN OLTN

dkadOnKe amd v enitevén TV oTOYWV.

VI. IPOTAXEIX

Ao T PEAETN TOV £YYPAPOV KOl TO GOUTEPAGLOTO TOV TPOEKLY AV GAIVETL OTL
TO TAGVO IOV SLALPOPPOVETOL 0t Ta Prjpata dSnpovpyiog TOG0 TG OPYAVAOTIKNAG SOUNS
0G0 KOl TOV TOAMTIK®OV Kol S100IKAGUDV, UTOPEL VoL ATOTEAEGEL 0N YO Y10 TNV EQAPLLOYT

NG AEITOVPYIKNG OPYOVOTIKNG SOUNG 6€ AALOVG aBANTIKOVS opyavicpovs. Me tov idto
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TpOTO pmopel va dopunBel ecmTEPIKE EVOG OPYOVICUOG LIKPOTEPNS £KTAONG, OAAGL
HaKpoypOVIOG SLAPKELOG, OTMS Yo TapAdElypa £va abANTIKO copateio 1 pio oposmovoia,
avTIKOO1oTOVTOG ) S1oypAPOVTOC AELTOVPYIES TOV OV veioTavtal. To yeyovog 0T
KEVTPIKT 10€0 SLY®PIGHOV AEITOVPYLDV B0l 0T0dDGEL TOPOUOL0 OTOTEAEGLOTO, ONANST OL
Aertovpyieg mov Ba TpokHhyouvv Ba apopovv e ABAnua, Eykatactaoelg, Oucovopukd,
[Tpocomikd K.0., OTMS EMIONG KO 01 OUASES TEAATMV £ivot 101€G, ATOSEKVVEL TN
duvVaATOTNTO EPAPLOYNG.

Evdwapépovca Ba nTov 1 mepattépm LEAETT) TOV OpYAVICUOD — dElypa e xpNon
OEIKTMOV OTOSOTIKOTNTOG, TPOKEWEVOL VO LETOTPATEL G 0p1OUOVE 1) ATOTELECUATIKOTITOL
g KaOe dradikaciog mov Tehkd ypnotpomomnke. Onwg emiong evolapépov mapovcstalet
Kot 1 avAAVGN OIKOVOLUK®V dEGOUEVMV, [LE GKOTO VAL 0p1oTEl TO KOGTOG TNG KAOE
EMUEPOVG AEITOVPYING, DOTE TO AMOTEAEGLOTO LLIOG TETOLAG LEAETNG VAL Yp1olomofodv
Yl T OMovpyia evOg LOVTEAOL TPODTOAOYIGHOV EITE Y10 PO GE LEAAOVTIKEG
TOPOLOI0L TOHTOL JLOPYAVAGELS EITE Y100 TOV OIKOVOUKO TPOYPOUUOTICUO QOPEDV TOL

EVOOUOTMOVOLY UEPIKEG Od TIG AELTOVPYIEG ALTEG.
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World Games Charter

PREFACE

This Charter sets forth the fundamental principles adopted by Special Olympics, Inc. (SOI), to
govern the awarding, organization, and operation of Special Olympics World Summer
Games, Special Olympics World Winter Games, Special Olympics World Single Sports
Competition, and Special Olympics Regional Games (all of the foregoing are referred to as
Games in this Charter).

The preparation and evaluation of bids by games organizing committees, governments, and
others seeking to host specific Games are governed by the Special Olympics Bid Manual,
which is published separately by SOI and takes precedence over this Charter as to the
contents of any such bid.

The planning, organizing, financing, and conduct of specific Games is governed by a written
agreement between the relevant Games Organizing Committee (GOC) and SOI. A
preliminary memorandum of agreement may precede the Games Agreement. The Games
Agreement elaborates on the Charter's principles and may contain provisions inconsistent
with the Charter if SOl and the GOC believe it appropriate under the circumstances. Thus,
the Games Agreement will take precedence over this Charter as to the specific Games
subject to that agreement.

This Charter has been issued by, and may be amended from time to time by, SOI. In case of
any uncertainty or disagreement about the meaning or interpretation of any provision of this
Charter, the decision of SOl is final and binding on all GOCs and Special Olympics Programs.
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ARTICLE | INTRODUCTION

1.01 MISSION

The Mission of Special Olympics is to provide year-round sports training and athletic
competition in a variety of Olympic-type sports for all persons with mental retardation, giving
them continuing opportunities to develop physical fithess, demonstrate courage, experience
joy and participate in a sharing of gifts, skills and friendship with their families, other Special
Olympics athletes and the community.

1.02 ACTIVITIES

In carrying out this Mission, Special Olympics, acting through Accredited Programs
worldwide, reach individuals with mental retardation’ in communities where they live by:

a. providing high-quality sports training in a wide variety of Olympic-type summer
and winter sports open to all persons with mental retardation at least eight
years of age;

b. offering a wide variety of competition opportunities at community, area, state,
provincial, national, multi-national and worldwide levels;

C. grouping athletes for competition based upon their abilities so that all athletes
shall have a reasonable chance to win;

d. bringing together every two years on a worldwide basis Special Olympics
athletes in a great sports festival, the Special Olympics World Games,
alternating between winter and summer sports; and

e. authorizing, in years between the Special Olympics World Games, Special

Olympics Regional Multi-National Games (for example, the Special Olympics
European Summer Games at Groningen, The Netherlands, in 2000).

1.03 INTERNATIONAL OLYMPIC COMMITTEE (10C)

In a Protocol of Agreement signed February 15, 1988, the International Olympic Committee
(I0C) recognized Special Olympics, Inc. (SOI) as the organization representing athletes with
mental retardation.

! SOl recognizes that different terminology is used in some countries outside the United States and will

consider alternatives requested by a GOC, such as mental disability, mental handicap or learning disability, if
the alternative is recognized by the GOC's national government.
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SOI’s recognition by the 10C carries with it the responsibility to conduct Special Olympics
training and competitions in accordance with the highest ideals of the international Olympic
movement, to protect the use of “Special Olympics” and “Olympics” from exploitation and
other abuses.

1.04 DEFINITIONS.

a. "Accredited Program" means any Special Olympics program accredited by SOI
pursuant to the General Rules.

b.

C.

"Additional Events"

"Bid" means the application to host specific Games. The Bid includes a series of
requirements and procedures necessary to successfully stage such Games. The
Bid Committee is required to present a complete, realistic and accurate picture of
resources and plans. A Bid is not a binding contract, but will be relied upon for the
commitments made therein.

"Bid Committee" means the local sponsor, which is typically a local government or
private organization that develops and submits bids to host specific Games.

"Bid Manual” is a document outlining the procedures for completing and submitting
a Bid.

"Charter" This document that sets forth the fundamental principles adopted by
Special Olympics, Inc. (SOI), to govern the awarding, organization, and operation
of Special Olympics World Summer Games, Special Olympics World Winter
Games, and Special Olympics Regional Games.

"Games" - For the purpose of this Charter, both World and Regional Multi-Program
Games and World Single Sport Competitions will be referred to as the “Games”.

"Games Standards" Collectively the requirements of this Charter, the Games
Agreement, the General Rules, the Sports Rules, the Unified Sports Rules, the
Graphics Standards Guide, the Competition Guide.

"General Rules" means the Special Olympics Official General Rules, which govern
the Special Olympics movement, as revised effective 1 January 1998, and any
supplements or amendments subsequently adopted by SOI.

"GOC" means, individually and collectively, the Games Organizing Committee(s)
licensed and authorized by SOI to organize, finance and conduct specific World
Games and/or any other SOIl-sanctioned events.

k. "lOC" means the International Olympic Committee, which officially recognizes
Special Olympics through a Protocol of Agreement signed February 15, 1988
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"SOI" means Special Olympics, Inc., the international governing body of the
Special Olympics movement.

. "Sports Rules” means the Official Special Olympics Winter Sports Rules adopted
by SOI from time to time, initially consisting of the 1996-99 edition and any revised
or updated version of those Sports Rules subsequently adopted by SOI.
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ARTICLE Il WORLD AND REGIONAL GAMES

2.01 GENERAL.

a. Time and Duration of the Games. Games must take place on the dates approved
by SOI. The approximate dates during which the Games will be held shall be proposed by the
local sponsor to SOI for approval prior to the selection of the host site. The exact dates on
which the Games are held shall be proposed to SOI by the local sponsor or GOC based on
facility availability, school schedules, etc. SOI shall have the exclusive right to approve or
otherwise establish the dates.

The maximum duration of World Games including the day of the Opening Ceremonies,
shall be: Summer — twelve (12) days; and Winter — ten (10) days. If no competition is

scheduled for a public holiday, the duration of the World Games may, with approval of
SOl, be extended accordingly.

The Games shall officially end when the Special Olympics flame is extinguished.

b. Recognition by SOI. In order to promote the Special Olympics movement
throughout the world, SOI currently recognizes the International Sports Governing Bodies
listed in the Sports Rules as the official organizations that have jurisdiction over the rules of
the relevant Official Special Olympics Summer or Winter Sport.

C. Sports in which Competition Offered. Competition must be offered at the
Games in each Official Sport and in each Nationally Popular Sport as set forth in the Sports
Rules. The GOC may request advance approval for SOI to include competition in up to two
(2) additional sports, which may not include any sport classified as a prohibited sport in the
Sports Rules or any sport that would expose Special Olympics athletes to a high risk of injury
or be inconsistent with the philosophy and purposes of Special Olympics competition.

d. Allocation of Athletes among Sports. SOI will allocate athletes among
specific Official and Nationally Popular Sports and any Additional Sports and keep the
GOC informed of the allocations.

e. Rules for Competition. Competition shall be governed at all times by the
Games Management Guide, Sports Rules, Unified® Sports Handbook, and the rules of
applicable international sports federation.

2.02 AUTHORIZATION AND DESIGNATION OF GAMES. Only Games sanctioned and so
designated by SOI may use the designation of World or Regional Games. On occasion, a
Program may conduct enlarged National Games to which it may invite a limited number of
athletes from other nations. Such games, while not subject to this Charter, must be approved
in advance by SOI, but may not be referred to as World or Regional Games.

The official names for each World and Regional Games shall be determined by SOl in order
to promote consistency and to minimize confusion. The official name of each Games shall be

5
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in English. Examples of names used to distinguish between World and Regional Games are
shown below:

2000 Special Olympics European Summer Games

2001 Special Olympics World Winter Games
2003 Special Olympics World Summer Games

2.03 BID PROCESS AND SELECTION OF GAMES SITES.

a. Bidding Organizations. A bid to host a Games is be submitted by a local
sponsor, which is typically a local government or private organization. A local sponsor that is
awarded a Games will create a legally independent GOC to plan, finance, and conduct the
Games. The choice of a local sponsor shall lie exclusively with SOI. The local sponsor must
convincingly demonstrate that the Games will be organized, financed, and conducted.

b. Local Program Endorsement. An application to host Games must include the
endorsement of the Accredited Program for that jurisdiction.

C. Application. The application must include all information required by the Bid
Manual, including, a preliminary budget, a financing plan and designation of who will be
responsible for funding the budget and any possible deficit (local government, individual
sponsor, etc.). The application must include a financial guaranty, bond, or other financial
assurance satisfactory to SOl against the possibility of a deficit.

d. Sanctioning Fee. In return for the right to use the Special Olympics name,
logo, manuals, and know how in planning, organizing, financing and conducting the Games
and to cover personnel, overhead, and travel expenses incurred by SOI to support the
Games, it is SOl's policy that the GOC pay a sanctioning fee to SOI. The amount of the fee
is 2.5% of the total cash budget for the Games, but not less than five hundred thousand
dollars US ($500,000) for World Summer Games or two hundred fifty thousand dollars US
($250,000) for World Winter Games. For Regional Games, the sanctioning fee is one
hundred thousand dollars US ($100,000).

e. Additional Events. As part of its bid application, the Games sponsor must
identify any other local events that might conflict with or distract from the Games.

2.04 COMPOSITION OF DELEGATIONS.

a. Athletes Eligibility. Participation in the Games shall be restricted to athletes
eligible for such participation under the Sports Rules and Unified Sports ® Handbook who
have engaged in appropriate training and competitions and have been selected by
participating Accredited Programs through acceptable selection processes. Every competitor
must agree to comply with responsibilities as stated in the Sports Rules. SOI has the
exclusive right to determine, in consultation with Accredited Programs, the eligibility of
athletes to participate in any Games.
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b. Allocation of Quotas. SOl will assign specific quotas of athletes, coaches,
and delegates to each Program invited to participate in the Games. Such allocation will be
detailed in the Games Agreement and there shall be a minimum ratio of 1 coach for every 4
athletes.

C. Limits which Govern Attendance Schedules. The total number of athletes,
coaches and delegates actually attending the Games, and the size of each Delegation
attending the Games, shall be in accordance with the Games Agreement.

2.05 CONDUCT OF THE GAMES.

a. Standards. Games shall be planned, organized, financed and conducted in full
compliance with the Games Standards. SOI will provide each GOC, at its request, the
current editions of the General Rules, Sports Rules, Unified Sports® Handbook, Style Guide,
and Games Management Guide. SOI will keep the GOC informed of all changes to the
Games Standards and shall give the GOC reasonable advance notice of any changes that
has require implementation by the GOC.

b. Participating Programs. SOI has exclusive authority to determine the
eligibility of Accredited Programs, observer delegations, and others to participate in any
Games.

C. Number of Athletes. World Summer Games must provide competition
opportunities for a minimum of six thousand five hundred (6,500) Special Olympics athletes,
including “Special Partners”.

World Winter Games must provide competition opportunities for a minimum of one thousand
six hundred (1,600) Special Olympics athletes, including “Special Partners”.

The maximum number of athletes who may attend each Games will be negotiated separately
with the GOC based upon the availability of accommodations and venues.

d. Accreditation and Credentials. SOl must determine the criteria and approve
the process for issuing credentials for access to Games sites and events.

2.06 RIGHTS TO WORLD AND REGIONAL GAMES. All Games are the exclusive
property of SOI, including, rights relating to their organization, exploitation, broadcasting and
reproduction. SOI, at its sole discretion, may grant concessions or licenses in respect to
these rights.

[All surplus funds derived from the World or Regional Games shall be applied to the
development of the Special Olympics movement, as SOI shall determine.] MOVE TO ?

ARTICLE Il SOI AND THE GOC
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3.01 COMPLIANCE WITH GAMES STANDARDS. Every person or organization that plays
any part in the Games must agree to comply with the Games Standards. Each GOC'’s
operating procedures and all contracts it enters must incorporate and comply with the Games
Standards. All GOC contracts with third parties, unless otherwise stipulated by SOI, require
the prior written approval of SOI.

3.02 OBLIGATION TO EXCHANGE INFORMATION. SOI and the GOC shall keep each
other regularly informed of all matters relevant to the Games that are material to the other

party.

3.03 GOCs. Each GOC is a separate non-profit organization licensed by SOI to organize,
finance and conduct World Games or Regional Games. The obligations of each GOC are set
forth in the relevant Games Agreement. The GOC's activities shall be carried on solely for
the purpose of planning, organizing, financing, and conducting the Games, and for no other
purpose.

SOl, at its discretion, may place its Vice President for Sports and Competition (or his/ her
representative) and any other SOI staff that SOl deems appropriate on site for any period of
planning and operation of the Games.

The GOC shall be dissolved within twelve (12) months following the Closing Ceremonies.
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ARTICLE IV GAMES OPERATIONS

4.01 APPROVALS. SOI’s Vice President for Sports and Competition (or other SOI official
as SOl may designate) shall be responsible for communications with the GOC on SOlI’'s
behalf regarding approvals, requests for modification or other responses required from SOI.

4.02 CONDUCT OF THE GAMES.

a. Location of Competitions. All competitions must be held at the venues
specified in the Bid unless otherwise agreed or directed by SOI and must take place within
forty-five (45) minutes of the participating athletes' housing. Venue changes require prior
agreement by SOI. The Opening and Closing Ceremonies must be conducted in the city to
which the Games are awarded, unless otherwise agreed by SOI and the GOC.

b. Procedures for Approval of Venues. SOI will inspect and approve all
competition venues. All facilities used as competition venues must meet the criteria outlined
in the Sports Rules and the specifications previously submitted in the Bid. Any changes to
Competition Venues must be approved by SOI.

C. Availability of Venues. All approved Competition Venues must be ready and
available for training and competition at least three (3) days prior to Opening Ceremonies as
specified in the Games Agreement.

d. Preliminary Games. The GOC shall conduct preliminary competitions one
year prior to the Games as part of local National or State Games or as invitational
competitions with local Special Olympics athletes as participants. The preliminary games will
use substantially the same venues, facilities, Games Management Software, registration
systems, materials, and personnel that the GOC plans to use for the Games as a means of
testing such venues, personnel, equipment, supplies, etc. for all sports in which competitions
will be conducted during the Games.

e. Attendance Projections. SOl is responsible for establishing and monitoring
the number of Games participants and guests and will keep the GOC regularly informed of
the projected total numbers of athletes, coaches, delegates and other persons expected to
attend or participate in the Games and of the numbers of persons included in each Official
Delegation.

4.03 EVALUATION OF THE GAMES. SOl shall conduct an independent evaluation of the
Games. This evaluation will be carried out by an independent group of event management
experts ("Evaluation Team") to be named by SOI. The evaluation will commence two (2)
months prior to the Pre-Games and will conclude two (2) months following Closing
Ceremonies of the Games. The GOC and SOl shall collaborate on the timely completion of
the evaluation process as specified in the Games Agreement.
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4.04 LANGUAGE SERVICES.

a. Official Lanquage. English is the official language used during all Games, including
the Opening and Closing Ceremonies, all competitions and all Additional Events.

b. Translation and Interpretation Services. To the extent practicable, the GOC shall
provide translation and interpretation services in the language of the host nation as well as in
English, if the language of the host nation is not English, at all housing accommodations,
competition venues, medical facilities, sites for Opening and Closing Ceremonies, Special
Olympics Town, and sites for Additional Events. Whenever practical, translation and
interpretation shall also be provided throughout the Games for the hearing-impaired.

4.05 FACILITIES & SERVICES.

a. Housing. The GOC will provide adequate housing, in safe and clean quarters,
for the number of athletes, officials, coaches, official delegates, SOI staff, celebrities and
honored guests designated by SOI convenient to the competition venues and sites for
additional events. Athlete housing shall, to the extent possible, resemble a traditional
Olympic Village.

b. Meals. The GOC shall provide nutritious meals, beverages and refreshments
on a timely basis throughout the Games for all athletes, coaches, officials, delegates, SOI
staff, celebrities and honored guests, with accommodation for the special dietary needs of
international populations (including, dietary restrictions based on medical conditions or
religious beliefs). The GOC shall accommodate the needs of athletes who participate in
competitions during normal meal times. The GOC shall also arrange for appropriate food and
beverage concession services for sale to volunteers and spectators at the Games.

C. Transportation System. The GOC will organize and provide transportation
system for all athletes, coaches, officials, official delegates, SOI staff, families, sponsors,
celebrities, and honored guests to ensure safe and efficient transportation between housing
sites, competition venues and sites for additional events.

d. Honored Guests. Honored Guests are important to SOl and to the Special
Olympics movement. Honored Guests may include entertainment and sports celebrities,
members of the SOI Board of Directors, Government dignitaries, sponsors and other
individuals as designated by SOI. The GOC, in collaboration with SOI, is responsible for
coordinating arrangements for Honored Guests and assuring that their experience at the
Games is positive.

e. Air Transportation, Lodging and Meals for Honored Guests. The GOC will
provide, at no expense to SOI or the recipients, air transportation to and from the Games,
and appropriate first-class meals and lodging convenient to the Games sites, for celebrities
and Honored Guests of the Games, with the number to be established in the Games
Agreement. The GOC shall assist SOl in arranging appropriate affordable accommodations
for other guests SOI may invite.
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f. Air Transportation, Lodging and Meals for Sports Officials. The
GOC will provide air transportation to and from the Games, and appropriate first class
lodging and meals at lodging sites with convenient access to the Games sites, for
Sports Officials designated jointly by SOl and the GOC in accordance with the Sports
Rules, with the number to be established in the Games Agreement.

g. Accommodations for SOl Staff. The GOC will arrange for accommodations
for the Founder, Chairman, and President and CEO of SOI and their guests and members of
the SOI Board of Directors, and SOI staff acceptable to SOl and at SOl expenses.

h. SOl Offices. The GOC will provide within the GOC'’s offices a furnished office
exclusively for the use of SOI staff, equipped with telephone service for local, long distance,
fax and computer modems, plus computers, and office supplies. Specific dates and numbers
of people will be set forth in the Games Agreement. The GOC shall provide several furnished
offices at the Games site as an operations center for SOI officials and staff equipped with
telephones and other office equipment reasonably requested by SOI.

i. Communications Facilities. The GOC must provide efficient, properly
operated communications facilities at all housing, competition venues, and sites for additional
events including adequate public address systems at all competition and housing venues,
and hand-held two-way radios or cell phones for communications among Games personnel
(including SOI staff).

- Traffic Control. The GOC is responsible for assuring safe and efficient traffic
control for all Games sites, including all competition venues and the sites of the Opening and
Closing Ceremonies, to ensure the safe and orderly flow of pedestrian and vehicle traffic
within the Games sites, as well as on the roads leading to and from the Games sites.

K. Parking. Sufficient parking must be available as specified in the Games
Agreement.

l. Security, Fire Protection and Crowd Control. Safety of the athletes and all
participants at the Games must be a top priority of each GOC. The GOC shall plan and
provide security, fire protection, crowd control, and other risk management services adequate
for the safety and security of all persons participating in or attending the Games.

m. Medical and Related Services. The GOC will provide the following medical
and related services:

(i) Prearranged methods for rapid and safe emergency transportation to
area hospitals;

(i) Emergency medical and ambulance services for all athletes, other
participants, and attendees throughout the Games;

(i)  Physicians licensed to practice in the Games locale and qualified
emergency medical staff and official interpreters available on immediate 24-hour call at
nearby hospitals and clinics throughout the Games;
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(iv)  Athletic training facilities, and centrally located medical facilities at the
Games, as well as first aid stations at all Games sites, conveniently located and
adequately staffed by qualified emergency medical technicians;

(v) Licensed and/or certified health care professionals (such as registered
nurses, medical doctors, emergency medical technicians, physicians’ assistants, or
paramedics) to serve as volunteers at the first-aid stations and the medical and
training facilities, who shall have, at their own expense, liability insurance as required
in that jurisdiction to cover medical treatment they provide at the Games;

(vi)  Certified athletic trainers for training and competition venues;

(vii)  Licensed veterinarians at the equestrian venue(s) for the care and
treatment of the horses used in equestrian sports; and

(viii)  The GOC will establish minimum standards for medical procedures at the
Games, as developed by SOl's Medical Committee. The GOC Medical Committee
must include a member of the SOI Medical Committee.

n. Wheelchair accessibility. All facilities for the Opening and Closing
Ceremonies, all competitions, and all Additional Events open to the public must be
wheelchair-accessible. All facilities used for housing Official Delegations during Games shall
be wheelchair accessible to the greatest extent practicable according to the laws of the host
jurisdiction. GOCs in the United States must meet all requirements of the Americans with
Disabilities Act (ADA).

0. Directional Signage. The GOC will provide clear, easily understandable, and
attractive directional signage in the host language (if applicable) and in English identifying
and providing directions to all Games sites.

p. Hospitality Services. The GOC will organize hospitality services, including at
least one multi-lingual live-in host per Official Delegation proficient in the language of the
delegation as well as that of the host nation.

qg. Family Services. The families of Special Olympics Athletes are crucial
to the Special Olympics movement. The GOC will assist with housing arrangements
for the family members of athletes at reasonable cost at or near the Games and
ensure that adequate shuttle transportation to and from the events and ceremonies is
available for them throughout the Games. The GOC shall establish and operate, at no
expense to athletes and their families, a family Hospitality Center at or near the
Games.

r. Volunteers. Volunteers are critical to the success of any SOl event. The GOC
shall recruit an adequate number of trained volunteers, available during all phases of the
Games. Volunteer training is to include the training recommended by the Games
Management Guide.
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S. Information Booths. Information and assistance booths shall be staffed
by trained multi-lingual volunteers at convenient and conspicuous locations to assist
athletes, families, volunteers, and spectators during the Games. Information booth
volunteers shall be fully familiar with the Games schedules, competition venues,
additional events, and the medical and emergency procedures.

t. Media Center. The GOC will arrange for a conveniently located media center
for use by media representatives throughout the Games, as further provided in Article VIII.

u. Games Operations Center. The GOC will establish a centrally located Games
Operations Center, as well as facilities for administering all aspects of the Games.

V. Games Warehouse. The GOC shall maintain a conveniently located
Games warehouse facility for the storage, distribution and delivery of materials
purchased or received by the GOC or SOI for the Games.

W. Computer software. SOI shall provide the GOC, at no expense to the GOC,
with a Games Management Software (“GMS”) and Volunteer Management Software (“VMS”).
The GOC shall use the GMS for recording and processing all athlete registration data, the
ranking and divisioning of athletes and teams (including the results of Preliminary, and the
results of all competitions.

X. Technical assistance. SOI will provide the GOC technical
assistance to assist the GOC in running the GMS and VMS programs, selecting
and arranging for computer equipment and related facilities, and selecting MIS
managers, based on SOI’s past assessments of the need for and the cost of
such technical assistance. The GOC shall reimburse SOI for out-of-pocket
expenses incurred by SOI in providing such assistance.

y. Other Computer facilities. The GOC will provide at the Games site all
appropriate computer hardware facilities, office facilities, telephone lines, modems and
related equipment, compatible with the GMS and VMS, as well as the computer facilities and
personnel required by the Games Management Guide.

Z. Restoration of Games site. The GOC shall provide all personnel, services
and equipment necessary to restore all premises used for the Games to their pre-Games
condition, less reasonable and ordinary wear.

4.06 ADDITIONAL EVENTS.

a. Types of Additional Events. In addition to the required sports competition, a
GOC may elect to provide additional events that will add to the splendor and excitement of
the Games for the athletes, families, volunteers, honored guests, and spectators, such as the
following:

(1) Instructional clinics providing individualized instruction in Official or
13
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Nationally Popular Sports or other sporting-type activities (such as aerobics or
rope-skipping);

(i) Demonstrations in sports approved in advance by SOI scheduled at
times when competition in that sport is not being conducted at the Games;

(i)  Entertainment activities for Special Olympics athletes and their families
(such as performing arts events, films, dances, other forms of social
entertainment, fireworks, and tours of parks, museums and other areas of
interest), and entertainment for volunteers and spectators;

(iv)  Exhibitions involving sporting-type activities or other special sports
exhibitions involving professional athletes or other celebrities;

(v) Exhibitions and demonstrations of art (for example, music, painting,
sculpture) produced by persons with mental retardation;

(vi)  The GOC will accommodate the Special Olympics Healthy Athletes
program; and

(vii)  Other special events approved in advance by SOI, such as educational
and research symposia, presentations or similar educational events or
programs held before or during the Games.

b. Location. A significant number of the Additional Events shall be
grouped at a centralized location in a safe and festive environment designated Special
Olympics Town.

C. SOl Meetings or Seminars. SOl may conduct meetings or seminars as
Additional Events. The GOC shall conduct meetings or seminars requested by SOI at the
GOC'’s expense as Additional Events, provided that the total cost to the GOC to conduct
meetings or seminars requested by SOI shall not exceed an agreed upon amount (generally
not to exceed $25,000).

4.07 OFFICIAL PROGRAMS, HANDBOOKS, AND OTHER PRINTED MATERIALS.

a. General Requirements. The GOC will develop all Games materials in
consultation with SOI. Games materials will be printed in English, as well as the
official language of the host site, if applicable. Games materials shall contain the
name and logo of the GOC and SOI and shall comply with the SO/ Style Guide.

b. Publications. Games publications include:

(i) A Brochure describing the Games , distributed by the GOC to SOI and
Special Olympics Programs not less than one year before the Games open,;

(i) A Coach Handbook for each sport;
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(iii)  Delegation, Families, and Honored Guest Handbooks;
(iv) A Media Handbook; and
(v) A Volunteer Handbook.
4.07 PERSONNEL. The GOC will be solely responsible for hiring and compensating all

GOC staff, subject to any requirements in the Games Agreement concerning election of the
chief executive officer and chief operating officer.

4.08 EFFECT OF DISSOLUTION. Upon dissolution of the GOC, the GOC will distribute
any surplus cash, equipment, other assets, or in-kind donations as provided in the Games

Agreement, and all books and records and all printed material relating to the Games shall be
delivered to SOI
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ARTICLE V CEREMONIES

5.01 OPENING CEREMONIES.

a. General. The Opening Ceremonies set the tone and theme for each World or
Regional Games and are a high point in the life of each participating athlete. Thus, the
Opening Ceremonies must be of the highest quality with the grandeur, pageantry,
excitement, professionalism, and entertainment appropriate for a World class event. In
planning and conducting Opening Ceremonies, GOCs shall give first priority to the best
interests of participating Special Olympics athletes, with special attention to any special
needs they may have and an emphasis on keeping the ceremonies, including the Parade of
Athletes, as short as practical.

b. Content and sequence. The Opening Ceremonies for World Games shall
include the following elements in sequence:

(i) The Founder, Chairman, and President and CEO of SOI, or their
representative(s), the Chairman of the GOC, and their guests are escorted to
the reviewing stand;

(i)  The Parade of Athletes, with each delegation dressed in its official
uniform preceded by a name board bearing its name. All name boards shall be
the same size. SOl shall determine under which name board a delegation shall
march and may permit more than one name board within a delegation;

(i)  Each delegation shall parade in alphabetical order according to the
language of the country organizing the Games, except that Greece (if present)
shall lead the parade and the host delegation shall enter last. SOl may make
such exceptions as SOI deems to be in the best interest of Special Olympics.
Only those athletes competing in the Games, their coaches, official members of
their delegation and Honored Guests and others chosen by the GOC and SOl
shall march;

(iv)  Members of each delegation shall march in formation as prescribed by

the GOC. No additional banners, flags, national or other symbols, placards, or
signs shall be carried or displayed by members of any delegation. Delegations
may not be accompanied in the parade by their national or state flags;

(v) A brief welcome by a representative of the GOC;

(vi)  Brief opening remarks by a representative of SOI;

(vii)  The administration of the Special Olympics Oath to the athletes by a
Special Olympics athlete and a celebrity (or celebrities);

(viii)  The administration of the Special Olympics officials’ oath by a Games
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official selected by SOl

(ix)  The entrance and raising of the Special Olympics flag by Special
Olympics athletes;

(x)  The entrance and relay of the Special Olympics torch and lighting of the
Special Olympics cauldron by Special Olympics athletes assisted by
international sports celebrities and Law Enforcement Torch Run
representatives; and

(xi)  The declaration by an individual chosen by SOI that the Games are
open.

The official ceremony according to the protocol described above may be followed by
entertainment approved by SOI.

C. Regional Games and World Single Sport Competition. The Opening
Ceremonies for Regional Games and for World Single Sport Competition shall be similar to
the Opening Ceremonies for World Games, provided that specific elements may be omitted
as circumstances dictate. For example, specific Special Olympics representatives may not
be present, there may not be a Law Enforcement Torch Run organized in certain Regions,
and SOI may delegate certain decisions to the GOC. In addition, the flame used for the
Special Olympics torch may not have come from Greece.

5.02 CLOSING CEREMONIES.

a. General. The Closing Ceremonies must take place after the conclusion of the
last sports competition.

b. Content and sequence. Bearers of the name boards of the participating
delegations shall march into the arena in a single file in the same order as in Opening
Ceremonies. Following the entrance of all the placards, a minimum of four (4) athletes from
each delegation who have participated in the Games shall enter, without distinction of
national groupings to symbolize friendship and unity among the athletes. Their entrance shall
be followed by:

(i) A brief statement by a local volunteer (optional);

(i) A brief statement by a family member (optional);

(iii) A brief statement by an athlete;

(iv)  Closing remarks by a representative of the GOC;
(v)  Closing remarks by a representative of SOI,

(vi)  Declaration by a representative of SOI that the Games are closed;
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(vii)  Lowering of the Special Olympics flag accompanied by a musical fanfare;
and

(viii)  Extinguishing of the Special Olympics Flame.

The official ceremony described above may then be followed by entertainment approved by
SOl.

C. Regional Games and World Single Sport Competition. The Closing
Ceremonies for Regional Games and World Single Sport Competition shall be similar to the
Closing Ceremonies for World Games.

5.03 SPECIAL OLYMPICS FLAG. During the Games, in the Games host city or cities, the
Special Olympics flag shall be flown where other flags are displayed as well as at the
competition venues. The large Special Olympics flag shall fly throughout the Games in a
prominent place at the site of the Games.

5.04 SPECIAL OLYMPICS FLAME. The cauldron for the Special Olympics flame shall
stay lit during the Games and shall be displayed in a prominent place at a Games site. The
cauldron must be lit by a Special Olympics athlete.

5.05 AWARDS. Medals and ribbons for Games competitors shall be presented at the place
where the competition was held by Honored Guests selected by SOI in cooperation with the
GOC. The awards should be presented as soon after competition as possible.

Awards presentations at the Games shall be conducted in a manner that bestows appropriate
honor on each participating athlete by reflecting the dignity and solemnity of the Games and
recognizing each athlete’s individual qualities and athletic achievements. All awards shall be
presented in compliance with the Games Management Guide and the Sports Rules. The
GOC shall plan and design the awards to be used at the Games, subject to approval by SOI.
Only awards approved by SOI may be used at the Games. Awards shall be provided
exclusively by the official authorized supplier designated by SOI. The cost of all awards shall
be borne by of the GOC.

Awards shall consist of medals and ribbons that shall include the year and place of the
Games.

The medals and ribbons distributed at the World Winter Games shall be different from those
of the World Summer Games. The medals and ribbons for Regional Games must be different
and no larger than those used at the World Winter or Summer Games.

No one other than the stipulated athletes shall receive a Games medal or ribbon. The GOC
shall deliver to SOI at least twelve complete sets of the Games medals and ribbons
immediately following the Games. Prior to its dissolution, the GOC shall deliver to SOI all
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surplus medals and ribbons. No Special Olympics medal or ribbon may be given to anyone
other than an athlete who has earned it at the Games without SOl's permission.
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ARTICLE VI NAMES AND TRADEMARKS

6.01 SPECIAL OLYMPICS LOGO.

a. Description. The Special Olympics logo is a symbol of growth, confidence,
and joy among persons with mental retardation, who, through Special Olympics, master
skills, participate in competition and prepare themselves for richer, more productive lives.
The logo includes the name "Special Olympics".

b. Use of Logo. The Special Olympics logo is the official trademark of the
worldwide Special Olympics movement and is registered with the U.S. Patent and Trademark
Office and in many other countries as a trademark of SOI. Permission to use the logo may be
granted only by SOI.

C. GOC Use of Logo. Each GOC receives a right to use the Special Olympics
logo in accordance with the Games Agreement.

6.02 SPECIAL OLYMPICS SYMBOL AND SEAL. Fhe Official-Symbol-of Special-Olympies
is-a—stiekfigure™—The Official Seal of Special Olympics is the globe with five stick figures.

Use of the Official Symbol and Seal is governed by the same restrictions that apply to use of
the Official Logo.

6.03 OTHER MARKS. SOl has also registered several other trademarks, including the
phrase “Unified Sports®”, the Torch Run Logo, etc.

6.04 SPECIAL OLYMPICS FLAG. The Special Olympics flag has a white background, with
no border. In its center is the Special Olympics symbol in teal with the words Special
Olympics in red.

6.05 SPECIAL OLYMPICS MOTTO. The Special Olympics motto, “Uniting the World”,
expresses the universal message that SOl addresses to all who belong to the Special
Olympics movement, inviting them to excel in accordance with the Special Olympics spirit.

6.06 OFFICIAL LANGUAGE. The official language for all communications between SOI
and all GOCs is English.

6.07 SPECIAL OLYMPICS FLAME AND SPECIAL OLYMPICS TORCH. The Special
Olympics flame is the flame that is maintained in Greece under the authority of the IOC. A
Special Olympics torch is a torch on which the Special Olympics flame, or a replica thereof,
burns.
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6.08 GOC LOGO AND THEME. The GOC shall create and use a logo and a theme for the
Games, both of which must be approved by SOI. The Games logo shall either incorporate
the Special Olympics logo so that the Special Olympics logo constitutes half or more of the
Games logo or shall be used only in close proximity to an equal size Special Olympics logo,
unless otherwise agreed by SOIl. The theme for the Games must reflect the mission and
vision of Special Olympics. The GOC shall not alter its logo or theme in any way, or use any
additional logo or theme, without SOI's consent. SOI shall be the ultimate owner of the
copyright and all other rights to the Games logo and theme and shall have the exclusive right
to register such logo and theme as trademarks. The GOC shall not permit any third party to
use its name, logo or theme for any purpose other than planning, organizing, financing, and
conducting the Games. Upon the dissolution of the GOC, at the latest, all rights to such
theme or logo shall automatically be assigned to SOI.

6.09 MUSIC. All musical compositions played or performed during the Games as music
“officially” related to the Games or to Special Olympics shall consist only of official Special
Olympics musical compositions previously commissioned by or licensed to SOI or otherwise
approved by SOI. The GOC shall not produce, sell or distribute (or arrange with others to
produce, sell or distribute) any musical recordings of any type.
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ARTICLE ViI COMMUNICATIONS

7.01 MEDIA AND PUBLICITY.

a. Promotional Video. In advance of the Games, the GOC shall provide each
delegation attending the Games a free promotional video for the Games (in either English or
the language of the host site, if appropriate) in the proper format (such as NTSC, PAL,
SECAM) for that Program.

b. Media Accreditation. To encourage the most complete news coverage and the
widest possible audience for the Games, the GOC shall accredit the representatives of the
different media so that they can attend the Games competitions, demonstrations and
ceremonies. Only working media may be granted media accreditation.

SOl documentation teams shall be accorded the same rights and privileges as other
accredited media.

No athlete, coach, official or other participant may be accredited as or may act as a paid
journalist or photographer without advance permission by SOI.

C. Publications. All publications pertaining to the Games shall be printed in
English and in the language of the host site (not English).

d. Publicity for Future World Games. Publicity for the next Summer Games
should not be released before the conclusion of the preceding Summer Games unless so
authorized by SOI. The same restriction shall apply to Winter Games.

e. Media and Publicity Plan. The GOC shall create a comprehensive
written plan for media and publicity setting forth the GOC’s proposed arrangements
and plans for all local, national, and international media placements, including media
announcements, press releases, video news releases, a promotional video concerning
the Games (to be available in English and the language of the host site) and
newspaper and magazine publications and advertisements.

f. Media Center. The GOC must provide a conveniently located media center for
use by photographers, journalists, television reporters, SOl documentation teams and other
media representatives throughout the Games. The media center will include a fully equipped
main pressroom, a press hospitality room, and a fully equipped interview and media
conference room. The equipment and facilities provided at the media center shall conform to
the minimum specifications set forth in the Competition Guide. Where appropriate, the GOC
shall also provide adequately equipped satellite and internet press facilities at the competition
venues and at the sites of the Opening and Closing Ceremonies.

g. Photography of Athletes. In order to use an athlete's name and likeness other than
to promote or publicize the purposes of Special Olympics, GOCs, sponsors, and others must
obtain the athlete's specific written consent for each particular commercial use. SOI has the
right to prohibit the exploitation of any athlete's name or likeness.
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In any instance in which the GOC authorizes a sponsor or other party to use an athlete's
name and likeness for commercial, promotional or advertising purposes, the GOC shall
obtain and document properly that athlete's consent to participate in the sponsor’s activities.
The GOC shall use its best efforts to prevent the unauthorized photography or commercial

exploitation of Special Olympics athletes.
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ARTICLE Vil BROADCAST AND RECORDINGS

8.01 BROADCAST RIGHTS.

a. Television News Reporting. SOl has the exclusive right to determine whether
to authorize television stations or other third parties to broadcast any portion of the Games as
part of news or sports programs without compensation to SOI. If SOI authorizes such
broadcasts, SOl may specify the maximum length of such broadcasts and the portions of the
Games that may be included in such coverage. The GOC shall ensure that accredited media
representatives understand and operate in accordance with broadcast rights authorized by
SOl

b. Broadcasting and Distribution. SOl is responsible for all international and
national broadcasting when the Games are held in the United States, and all international
broadcasting when the Games are held outside the United States. Such responsibilities
include negotiating all agreements concerning broadcasts and selecting broadcasters.
Unless otherwise agreed, SOI has the exclusive right to grant broadcast, cable and/or other
media rights to broadcast and/or distribute the Games within specific territories.

C. Opening and Closing Ceremonies. SOl has a right of first refusal to produce and
distribute any television shows based on the Opening and/or Closing Ceremonies, whether or
not augmented by entertainment and competition events. If SOI elects to produce a TV show
that includes the Opening or Closing Ceremonies, then SOI shall also have the right, but not
the obligation, to produce the Opening or Closing Ceremonies, in which case, SOI shall be
responsible for any costs above what the GOC would have had to pay in the absence of a
television show. Whether or not SOI produces an Opening Ceremonies TV show, SOI shall
have the sole authority to grant licenses to broadcast or distribute recordings of the show.

d. Broadcast Fees. SOI may grant rights to broadcast and/or distribute reports
on the Games and may charge such fees for broadcasting reports on the Games as SOI
deems appropriate.

e. Copyright Ownership. To the greatest extent feasible, all agreements
between the GOC and photographers, video and radio producers covering the Games
shall provide that SOI will own all copyrights to all photographs, negatives, slides,
videotapes, audio tapes, and other recordings of the Games, with all such materials to
be turned over to SOI within sixty (60) days after the Games. Further, arrangements
should be made for SOI to own the copyrights to all written materials relating to the
Games. The GOC shall require written copyright assignments to SOI from the
creators of all such materials.

8.02 CONTACTS WITH ARTISTS, PERFORMERS AND CELEBRITIES. SOI has
relationships with many artists and celebrities who support Special Olympics throughout the
world. To avoid potential confusion and duplication of effort, the GOC and SOI will
coordinate efforts when approaching celebrities.
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ARTICLE IX FINANCIAL

9.01 GOC’S FINANCIAL RESPONSIBILITIES. Except as otherwise specifically provided
in this Charter, the GOC shall bear all expenses connected with providing, operating, and
maintaining all facilities, equipment, supplies, services and personnel for the Games. SOI
shall not have any obligation to reimburse the GOC for such expenses and shall not be liable
to any third party that provides, operates or maintains such facilities, equipment, supplies,
services, or personnel, unless SOI explicitly assumes such liability. The GOC shall not enter
into any contract with any third party that is inconsistent with this Charter or the Games
Agreement.

SOl shall have no obligation to raise funds for the Games or to pay any costs associated with
the Games. Nothing in this Charter shall restrict SOI from conducting fundraising activities
(including corporate sponsorship, grants and contributions, direct response fund raising,
sports marketing, cause-related marketing, Torch Run events, and the conduct of special
events).

9.02 TOTAL COSTS FOR THE GAMES. The Games Agreement shall specify the
maximum total costs the GOC may incur in relation to the Games (including both cash
expenses and budget-relieving in-kind goods and services). The GOC may conduct
Additional Events not included in the GOC’s Budget if the GOC obtains separate funding for
such Additional Events. The GOC shall not change the approved Games budget in any way
that might reduce the quality or services offered without prior SOI approval.

9.03 EUNDRAISING AND SPONSORSHIPS.

a. In-Kind Support to be provided by SOIl. To the extent available, SOI will
arrange for the GOC to receive budget-relieving in-kind goods or services from SOI sponsors.
The GOC and SOl shall exchange information regularly regarding the GOC’s need for, and
SOI’s corresponding ability to provide, in-kind support. If SOl arranges for in-kind support, the
GOC shall provide commensurate Games recognition to SOI sponsors that provide in-kind
support to the Games.

b. Logo Use. Each SOI worldwide sponsor shall be entitled to use the Games logo in
accordance with reasonable guidelines established by the GOC. The GOC must accord
recognition to SOl's sponsors in their sponsorship categories in accordance with reasonable
SOl guidelines. The GOC may authorize its corporate sponsors to use the Games logo on
condition that: (1) the GOC retains a right of advance written approval of the manner and
purpose of such use, and (2) such sponsors comply with this Charter.

C. Advertising; Display of Commercial Messages. The GOC shall comply with
SOl policies, with respect to the display of commercial messages (including the names of
corporate sponsors and their products) at Games sites and on the uniforms and/or other
apparel worn at the Games by athletes, coaches, officials, and volunteers.
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9.04 SPONSORS.

a. Competitors of SOl Sponsors. The GOC shall not recognize as a GOC
sponsor any competitor of an SOI exclusive sponsor in that sponsor’s exclusive sponsorship
category. The GOC may solicit or accept financial or in-kind support from competitors in
SOI’s sponsor categories, as long as the GOC does not publicly recognize such companies
as “sponsors” of the GOC or the Games or grant them any right to use the name, logo, or
theme of the GOC or the Games.

b. Nature of Recognition. SOI shall notify the GOC of the identities of SOI's
exclusive sponsors and the level and nature of public recognition to be accorded to each of
them by the GOC in connection with the Games, which shall be consistent with SOI's
contracts with such sponsors. The GOC cooperate with SOI in providing the required public
recognition to SOI's sponsors.

C. Banner Displays. All Sponsor recognition banners and the locations at which
Sponsor banners are displayed at Games sites, shall comply with SOl's signage guidelines.
The GOC shall bear cost of all banners.

d. Exclusivity Issues. The GOC may grant exclusive sponsorship rights if such
rights: (a) do not conflict with SOl's contractual commitments to its sponsors; (b) are
expressly limited to those categories assigned to the GOC in the Games Agreement; and (3)
do not obligate or restrict SOI or any Accredited Program. The GOC shall obtain SOI's
approval of any commitment of exclusivity that the GOC intends to offer to a particular
sponsor, including the product or service categories. SOl may disapprove a proposed GOC
sponsorship if it would violate SOI's existing commitments with its sponsors as to product
and/or territorial exclusivity.

e. Sponsors Programs Involving Accredited Programs. SOI and the GOC
shall jointly approach Accredited Programs regarding Games sponsor promotions proposed
by the GOC and shall actively encourage voluntary participation by Accredited Programs in
such sponsor promotions.

f. Expiration of Agreements. SOl Sponsors and Games Sponsors may conduct
their promotional and marketing activities to support the Games for up to two years prior to
the Games. The GOC'’s sponsorship, license, fundraising and other agreements shall, as a
rule, expire automatically no more than ninety (90) days following the conclusion of the
Games, except that the GOC may, at its discretion, to extend the expiration of particular
agreements for reasonable additional periods after the Games, but not later than 180 days
following the Closing Ceremonies, if the GOC determines that such extensions are necessary
in order to enable a sponsor to dispose of shelf merchandise or other materials on hand that
relate to the Games.

g. Games Agreement. The Games Agreement shall specify which of SOI's
sponsors are entitled to recognition and other Games benefits, and at what levels, and shall
also specify any sponsorship/product category reserved for SOI.
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h. Alcohol and Tobacco Policy. Sponsorship recognition may not be granted to
a person or entity publicly identified with alcohol or tobacco products except as provided in
the General Rules.

i. Venue Naming. No sponsor may be granted the right to have a venue or
competition named for it.

J- Uniforms. No sponsor may have its name or symbol appear on the uniform of
athletes or officials in connection with competitions.

K. Display of SOl Banners. The GOC shall display banners bearing SOI's name
and official logo at all Games sites and venues at no cost to SOl and in accordance with
guidelines provided by SOI.

9.05 MERCHANDISE PROMOTIONS.

a. General Requirements. All promotions of merchandise by the GOC in
connection with the Games shall be consistent with a Fundraising and Marketing Plan
approved by SOI.

b. Awards and Official Catalog Merchandise. Promotions involving the
distribution of merchandise bearing the Special Olympics name or logo sold through the
Special Olympics official supply catalog, shall be obtained from SOI's merchandise catalog
supplier if available.

C. Other Merchandise Promotions. The GOC may select the supplier of
promotional merchandise bearing the GOC’s logo in connection with the Games. The GOC
shall consider any proposal for supplying such merchandise that may be submitted to the
GOC by SOI’s official supplier, but the GOC shall have the right to select all merchandise
suppliers. If the GOC selects any merchandise supplier(s) other than SOI’s official supplier,
the GOC shall use its best efforts to require such supplier(s) to make such Games-related
merchandise available for purchase by Accredited Programs, on financial terms that are at
least reasonably comparable to the prices at which SOl's official supplier offers comparable
products for sale to the Accredited Programs.

9.06 ACCOUNTING FOR FUNDS.

a. General Requirements. The GOC shall provide SOI with a detailed accounting
of all funds raised or expended in connection with the Games, including all cash raised by the
GOC and complete accounting of the final disposition of all in-kind donations of goods and
services.

b. Financial Statements. The GOC shall provide SOI with unaudited quarterly
financial statements in form acceptable to SOI and a certified copy of audited annual financial
statements of all revenues and expenditures, prepared in accordance with generally accepted
accounting principles and audited by independent certified public accountants.
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C. Inspection of Records. SOl may inspect and/or audit the GOC’s books and
records.

d. Distribution of Cash Surplus Funds. If the total cash raised by the
GOC exceeds the GOC's total cash expenditures for the Games, such surplus shall be
distributed by the GOC as set forth in the Games Agreement.

e. Distribution of In-Kind Surplus. If upon the conclusion of the Games the
GOC has any remaining in-kind goods (the “in-kind surplus”), the GOC shall distribute such
in-kind surplus to SOI and the host Program in accordance with the Games Agreement.

f. Deficits. If the total expenses payable by the GOC for the Games exceed the
total cash generated by the GOC, the GOC shall satisfy the deficit through the GOC’s
guaranty or other financial assurances set forth in the Games Agreement.
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ARTICLE X INSURANCE AND RISK MANAGEMENT

10.01 RISK MANAGEMENT.

a. General. Every GOC must do all it can to protect Special Olympics athletes,
volunteers, staff, and guests from harm and to protect GOC property and funds from loss,
damage, and theft. Risk management refers to all methods for providing such protection.
The most important risk of concern to Special Olympics is any threat to the safety of Special
Olympics athletes, volunteers, staff, and guests. The practice of risk management consists of
identifying potential dangers and risks, and then planning effective ways to protect athletes,
volunteers, staff, guests, and GOC assets from injury and other harm. Risk management
applies to all aspects of the Games, including training, competition, transportation,
fundraising events, contracts, and administration (for example, employee hiring, training, and
supervision). Successful risk management is crucial for protecting the reputation of Special
Olympics and the viability of future Games.

b. Implementation. The GOC may implement risk management through salaried
staff, outside professionals, or a combination of staff and outside professionals. The GOC
shall consult with SOI senior staff responsible for risk management in deciding how to
implement, and who will implement, risk management. Implementation shall include effective
risk management training for staff and volunteers.

10.02 INSURANCE.

a. General. The GOC shall obtain, at a minimum, the insurance policies listed
below with limits, coverages, exclusions, deductibles, other terms, and carriers to be
approved in advance by SOI. The GOC may arrange this insurance through SOl's insurance
broker or may purchase it independently if SOl is satisfied that such independently purchased
policies will not pose any significant risk to the Special Olympics Corporate Insurance
Program (SOCIP). SOI may from time to time revise the insurance coverages to be obtained
by the GOC as SOI deems to be in the best interests of the Special Olympics movement.

b. GOC Policies. A GOC must normally obtain the following insurance policies:

(i) Commercial general all risks liability;

(i) Business automobile coverage;

(i)  Property insurance;

(iv)  Participant accident and accidental death;
(v) Professional liability/medical malpractice;

(vi)  Directors’ and officers’ liability;
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(vii)  Sickness, repatriation, and evacuation for foreign participants;

(viii)  Non-owned aircraft liability;

(ix)  Workers compensation;

(x) Excess insurance (umbrella) coverage; and

(xi)  Other coverages deemed necessary by SOI, which may include cancellation
insurance for Opening/Closing Ceremonies, animal mortality for horses used
in equestrian events, and property insurance for computer, photographic,
sound, light, and TV equipment.

At SOI's request, the GOC will add SOI and other parties deemed appropriate by SOI, to

specified policies as named insureds or additional insureds, as the case may be. The GOC
may obtain insurance coverage through the SOCIP policies, if available to the GOC.
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X] Venue Policy

X Functional Area Policy

POLICY

Policy Title

Family Access to Athlete

Policy Number

Lead Functional Area

Family Services

Other FAs affected

Sports, Athletes accommodation, Delegation Services

Policy Statement

Family Members are not allowed to access the accommodation venues, the training areas of the
athletes and the athlete’s lounge.

Family Members can meet the athletes by contacting the Coach in order to arrange a meeting. It is
the Coaches’ decision to approve a meeting. Family Members will contact directly the Coach in
order to arrange a meeting.

In case Family Members are unable to contact the coach directly, they will contact Family Services
to seek for assistance for the arrangements of the meetings. Family Services will pass the Family
Members’ request to the Coach through the Delegation Services Centers or Information Centers at
all accommodation venues.

If these meetings take place in the competition venues, the meeting points will be located in areas
where both athletes and Family Members have access (i.e. not in the Family Lounges/ Athletes’
Lounges etc.)

Additional
explanation or
information (optional)

Last Update: 09/04/2010 09:30
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2011 SOWSG | PROCEDURE 1

Procedure Title

Family Members access to the Athletes in case they can not contact the Coach directly

Procedure Number

Lead Functional Area Family Services

Other FAs affected Delegation Services

DESCRIPTION:

Step | Actions Required

Actions by:

FA’s Involved

Family Member contacts Family Services to ask for assistance in
communicating with the Coach

Family Member

Family Member will fill in a meeting request form and pass it to the
Family Services Hospitality Coordinator or to the staff at Family
Lounge

Family Services
Hospitality
Coordinator

Family Services

Family Services will forward the form to the Delegation Services
Center or Information Center at the athlete’s accommodation area

Family Services
Hospitality
Coordinator

Family Services

Staff at Delegation Services Center or Information Center will leave
the form in the Coaches’ room/ pigeon hole

Staff at
Delegation
Services Center
or Information

Delegation Services

Information Center in order to learn if the Coach has approved the

meeting request form and inform Family Members accordingly

Services, Family
Services

Center
The Coach will reply to Delegation Services Center or Information Coach
Center
Family Services will contact Delegation Services Center or Delegation Delegation Services, Family

Services

EXCEPTIONS (optional)

2011 SOWSG I PROCEDURE 2

Procedure Title

Family Members access to the Athletes in the Competition venue in case of an emergency

Procedure Number

Lead Functional Area Family Services

Other FAs affected Sports and Competition

DESCRIPTION:

Step | Actions Required

Actions by:

FA’s Involved

Family Member contacts Family Services to ask permission to visit
the athlete in the athlete area

Family Member

Family Services

Family Services will contact the Venue Manager with the Family

Family Services

Last Update: 09/04/2010 09:30 Draft

Final
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Member’s request.

Venue Manager will contact the Coach/ medical staff and asks for Venue Manager
their permission.

If the request is approved, Family Members will proceed to the Family Members
designated area. In order to have access to the area they should
demonstrate their accreditation. If needed they will be provided
with an upgrade pass. In case of loss or absence of the accreditation

Family Members should demonstrate an ID or a Passport.

EXCEPTIONS (optional)

In case the athlete is transferred directly to the hospital, Family Services will contact the Venue
Manager to seek more information and pass it to the Family Members.

2011 SOWSG I PROCEDURE 3

Procedure Title Family Members meeting the Athletes in the Athletes’ accommodation areas

Procedure Number

Lead Functional Area Family Services
Other FAs affected Athletes’” Accommodation
DESCRIPTION:
Step | Actions Required Actions by: FA’s Involved
In case of a Family Member appearing in Athletes accommodation Athletes’
venues, Front Office provides Family Member with a Guest Pass. Accommodation

Family Member will be provided with a Guest pass and allowed the
entrance, upon demonstration of their credential, only in a
designated area.

EXCEPTIONS (optional)

Family Members are not encouraged to visit the accommodation areas, as they can meet the athletes
in the competition venues.

However the abovementioned procedure applies especially to those who visit the Special Olympics
Village, in Agios Andreas, due to the fact that it is difficult to reach.

It is not of Family Services or Athletes’ Accommodation responsibility to inform Family Members about
the athletes’ schedule (training, entertainment etc.). Therefore Family Members who visit
accommodation venues will do it at the risk of not meeting them due to their schedule.

2011 SOWSG | PROCEDURE 4

Procedure Title Family Members meeting the Athletes in the accommodation areas in case of an emergency

Procedure Number

Lead Functional Area Family Services

Page 3 of 4
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Other FAs affected Athletes’ Accommodation
DESCRIPTION:
Step | Actions Required Actions by: FA’s Involved
In case of an emergency, the Family Member who has been notified | Athletes’

by the Head Coach/ Head of Delegation or has the Head Coach/
Head of Delegation permission comes to the Athletes’
accommodation venues. The Head Coach or HOD will contact Front
Desk mentioning the athletes’ name, the meeting point and the
number of Family Members that are allowed to access the area.

Accommodation

Front Office notifies Head Coach/ Head of Delegation/ Delegate and

Front Office
Head Coach/

provides Family Member with a Guest Pass. Family Members have Head of
to demonstrate their credential to acquire the Guest Pass. Delegation/
Delegate

Athletes’ Accommodation

EXCEPTIONS (optional)

Last Update: 09/04/2010 09:30 Draft Final
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1 Venue & Event Overview

1.1 Venue Overview
1 Venue: Olympic Equestrian Centre — Markopoulo
2 Venue Code: EQU
3 | Location: Markopoulo - Mesogeia
4 Sport: Equestrian
4 | IF Endorsement: Endorsed by FEI, the arenas are in accordance with FEI standards for international
competition.
5 | NF Endorsement: Greek Equestrian Federation utilizes the venue for the National Championships,
International Events and as the training venue for the athletes of the Greek National
Teams.
6 | Major Competitions | Olympic Games Athens 2004, World Cups 2003-2011, International Events, National
held previously at Championships
Venue:
7 | Owner: Olympic Properties
8 Competition Venue: | The Indoor Arena and the outdoor main Dressage Arena
9 Warm Up Venue: Six outdoor arenas
10 | General Description of the Venue - Fact Sheet

Constructed: 2004

Capacity: Indoor arena : 900 seats, Outdoor arena 1500 seats

Accessibility: The Indoor are fully accessible by wheel chair access - for both athletes and spectators
please refer to the venue drawings.

Transport Access: 30 minutes from Special Olympics Village, through the ring road of Athens (Attiki Odos)

and 45 minutes from City Centre the ring road of Athens (AttikiOdos).

Operating Hours:

The venue will be open 2 hours prior to competition and will close 1 % hours after
competition has finished. The stable area will have a 24 hours operation.

Competition Dates:

June 27-July 3, 2011

Head Coaches June 25, 2011
Meeting:

Competition 08.00-14.00
Sessions:

Organising Committee SOWSG ATHENS 2011

VOP Equestrian — Olympic Equestrian Centre — 08 June 2011
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Key Constituent Data

Key Constituents (TBC)

Number

Athletes

124

Team Officials

Technical Officials

17: 1 Technical Delegate, 1 Assistant
Technical Delegate, 6 International
Technical Officials, 9 National Technical
Officials.

Broadcasters (& RHBs)

Press

staff (P/V/C)

Key Dates

Special Olympics World Summer 25/6 -4/7/2011
Games

Venue Fit-out 20/23/6/2011
Venue Bump-in 01/05/2011
Venue Lock Down 20/6/2011
Venue Team Move-in 01/05/2011

Venue Specific Training & Job Specific
Training

Job Specific: 09/6/2011
Specific Volunteer:14/6/2011
Non Specific Volunteer: 20/6/2011

Pre-Games Operations

01-25/06/2011

Matching Horses 26/6/2011
Divisioning Round of Competition 27/06/2011
1% Awards Ceremony 28/6/2011

Venue Team Move-out/Bump-out

04/07/2011 - 31/07/2011

Venue Retrofit

09-29/07/2011

Head Coaches Meeting

25/06/2011

Organising Committee SOWSG ATHENS 2011

VOP Equestrian — Olympic Equestrian Centre — 08 June 2011
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Venue Specific Training

All paid, volunteer and contractor staff are required to attend venue specific training (14/6 & 20/6/2011). These
training sessions will provide information unique to the venue as well as the opportunity to introduce the Venue
Management Team, the venue activities and sports, health and safety, security, relevant evacuation procedures, and
other applicable to Games staff and volunteer’s policies and procedures. These training sessions will last approximately
2-3 hours depending on the training needs.

The Sport Manager (SM) leads this structured training session with support from the senior members of the venue
team and the Volunteers Program. A power-point presentation or other similar structured presentation will outline the
operational activities within the venue and topic specific handouts will be provided to all attendees. The venue specific
training will be held in the Move-in or pre-Games Operations phase.

Daily Run Sheet (DRS) (see Apprendix 4)

The DRS will be used in the pre-Games Operations phase and during the Games. The document is created by the Venue
Operations team with input from the Functional Areas (FAs) and provides a bullet point guide to the key activities in the
venue each day. The DRS will be distributed at the daily briefing session held each morning at every venue. A DRS with
some insertions will be developed in detail at a later stage.

Venue Communications

e There should be one venue Functional Areas briefing each day commencing on the first day of operations at
the venue starting the day of the Move-in. One representative from all FAs must attend; usually this is the
Venue Functional Area Manager. Following this briefing each FA representative should then brief his/her team
accordingly.

e Other briefings may be held as required to ensure all FAs are aware of daily activities
e Briefing times may be adjusted to suit specific venues and their associated activities

e Venue Operations Centre (VOC) is the hub for all operational information

1.2 Venue Team structure

The Venue Team

The Venue Team will be led by the Sport Manager, Makis Skountzos, whose role is to oversee the successful
implementation of all aspects of venue and competition operations and is responsible for the smooth, safe and efficient
operation of the venue.

The SM will lead the Venue Team and integrate all FAs and external agencies into a cohesive unit ensuring all client
needs are provided to the agreed standard. To assist this deliverable the SM has key team members who provide
support including:

Technical Operations Manager: Is responsible for all aspects of Sport competition and coordinates sport related
activities, including Field of Play (FOP) management, Sport Presentation and Awards Ceremonies;

Venue Operations Manager/s: Leads and coordinates the key Front of House (FOH) and/or back of house (BOH)
operations;

Venue Security Commander: Provides security information and support to ensure efficient and safe operations at
the venue for all constituents

Site Manager: Assists the Venue Operations Team overseeing all issues relating to the built venue on behalf of the
Venue Owner, and is in majority one of the venue existing staff

Venue Staffing Manager: Assists the Venue Operations Team overseeing all issues relating to the human resources
in the venue, and making sure that all paid staff and volunteers are actively involved in the tasks assigned to them
and that their participation obligations and rights to the Games are running as scheduled. The Venue Staffing
Manager liaises with the the Games Volunteers Coordination Office operating at GOC Headquarters from 7.00-
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22.00 the period between 15th of June till the 5™ of July 2011 at 211 2011120-2 or the Volunteers Manager or
Supervisor responsible for the respective Venue and availiable on call (see appendix 19 ) in case of serious
volunteer’s attritions (more than 20%) , conflicts and issue resolution cases related to volunteers;

Honored Guests Services Manager:Assists the Venue Operations Team overseeing that all services relating to
Honored Guests[All Star Fans (ASF) i.e. SOl and GOC Board of Directors, Government dignitaries, Heads of State and
Ambassadors, SOl and GOC Sponsors, Most Valuable Persons (MVPs) i.e. S.0. Accredited Program Leaders, certain
local and national government dignitaries, supporters] visiting the venue are appropriately offered. This person will
also organize presenters— as far as gignitaries concerns -for the Awards Ceremonies;

Family Services Hospitality Supervisor: Assists the Venue Operations Team overseeing that all services relating to
Athletes’ Families visiting the venue are appropriately offered;

Communications Media & TV Manager: Assists the Venue Operations Team overseeing that all services relating to
Media and TV Guests in the venue are appropriately offered

The SM will respond to and resolve issues. In addition the SM will conduct daily briefings in preparation for each day’s
activity and keep the Main Operation Centre (MOC) informed of key issues.

A key element in the success of the Games is the efficient delivery of operations and services to the various constituent
groups. Efficient operations in venues require decision making to occur at the lowest possible appropriate level, where
the understanding of the issue and its potential impact is greatest. This approach allows the venue team to make on-
site decisions that are most relevant to their operations.

Indicative Venue Team structure

SPORT Mger

SECURITY

Site Mger
Honored Family Communications Competition Venue Staffing Venue
Guests Services Media TV Ops Team Operations Mger
Services Ll
~m——————— | etator Sani
| Cleaning & waste | Spectator Services
- e e e e e e l
- - ==
Medical Services - Language Services |
- - — J
Information I Logistics
Technology
= ———— - -
Transportation 1 Marketing Complex 1
] nager
N o - S
. .
i Food Services LI Delegations
) Entertainment
o o o

1.3 Sport Overview — EQUESTRIAN
Overview

Special Olympics Equestrian Athletes (riders) who compete in the equestrian event learn to ride, develop sport skills
and gain the self-confidence to direct and control a horse.

Expected number of Athletes is 124.

The Events that will take place in the World Games 2011 in Athens are the Following: Dressage, Prix Caprilli, English
Equitation, Working Trails, 2 person Team Relays.
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The object of dressage is the harmonious development of the physique and ability of the horse. As a result of the
communication with and understanding of the rider, the horse is not only calm, supple and balanced, but also confident
attentive and keen. During the entire dressage test (which is specific) the rider should strive to keep the horse "on the
bit" a skill which is the result of consistent and continuous work between the horse and rider.

The object of Prix Caprilli is the same with the dressage. The only difference is that in Prix Caprilli the test includes
several small jumps height from 45cm to 60cm.

In the English Equitation the Riders are required to execute specific exercises, determined by the judges. The judge
located at the arena gives specific commands to the riders. Riders will be judged on seat, aids and the ability to control
the horse.

In the working Trail the riders are required to work over and through “obstacles”. Each rider will be judged on the
rider's ability to guide the horse through a designated course. It is a timed event.

In the Team Relay the riders are required to cover a specific distance in a straight line with start and finish line. This
event is timed and the winner is the competitor with the fastest time. The clock starts when the nose of the horse
crosses the start line and stops when the nose of the horse crosses the finish line. In the case there are handlers
(Support) they must walk behind the horse's nose.

Events Offered

Events List
EVENT FULL NAME/
Nr SPORT CODE DESCRIPTION EVENT CODE
1| E i EQ EQ EQUESTRIAN EQDRES
questrian DRESSAGE
Equestrian | EQ EQ EQUESTRIAN
2 ENGLISH EQENEQ
EQUITATION
Equestrian | EQ EQ EQUESTRIAN
3
PRIX CAPRILLI EQPRCA
Equestrian | EQ EQ EQUESTRIAN
4 TEAM RELAYS (2 EQTMRE2
MEMBERS)
Equestrian | EQ EQ EQUESTRIAN
5
WORKING TRAILS EQWOTR

Field of play (FOP) information

Two fields of plays (arenas) will be used. Both of them will have a surface of sand. One of them will be indoor (30x70)
and the other one outdoor (40x80). Distance between the two fields of plays is around 100 metres. For view both field
of plays see Appendix 1 (Site Plan)

Practice and Training information

There will not be any practice or training by the Athletes before the day of matching the horses. After the teams choose
their horses (matching day), only then, they can train and practice their athletes in the training arenas provided.

However all the horses will be in a full training program, around 10 days before competition begin. All the horses will
be ridden every day by specific riders (staff) in order to familiarize the horses with the situations in the competition.
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Competition Rules

The Official Special Olympics Sports Rules for Equestrian shall govern all Special Olympics equestrian competitions.
Please refer to the Special Olympics website for further information:

Sports Info, Rules and Coaching Guides (http://media.specialolympics.org/soi/files/sports/equestrian.pdf) or (See
Appendix 2)

Sport Information Desk (SID)
a. Atthe Competition Venue

All information pertaining to the sport will be available at the Sports Information Desk (SID) in the venue. SID will be
located at the Athletes’ Tent entrance which is next to the Indoor Arena (Field of Play 1)

The SID will be the main point of contact with the competition management. The SID will be open at least 1 and a half
hour prior to the first competition of the day and remain in operation until one hour after the conclusion of the final
game of the daily competition. The SID will distribute results, starting lists, competition updates and any changes to the
sports programme. Protest forms will also be available at this point. Team officials (registered head coaches and/or
their nominated representatives) are encouraged to stop at the SID upon arrival (and departure) at the venue and pick
up all information updates. Team officials wishing to contact competition management may do so via the Sports
Information Desk. The SID will offer services to all delegation members.

b. In the Special Olympics (SOV) Village or Hotels

There will be a SID at the Olympic Village to provide the teams with relevant information to the sport of Equestrian and
general information for the Special Olympics World Summer Games 2011 such as:

1) Divisioning

2) Starting lists

3) Results

4) Daily Competition Schedule

5) Transportation info for Athletes and Technical Officials
6) Competition Manual

7) Technical Officials Manual

Additional information in regards to the information desk in the village such as the number of SID in the village,
communication between Olympic Village SID and Sport Venue SID’s, and Identification of responsibility of the
Information Desk in the Village will be added later on.

Athletes’ uniforms & equipment requirements

1. Clothing must be workmanlike and neat

2. Boots: (a) All riders must wear heeled black boots

(b) Riders who must wear other footwear as the result of a physical disability must have a
physician's statement submitted with their Rider profile. In this case safety stirrups are
obligatory.

3. Helmets: All riders must wear protective SEI-ASTM or BHS approved helmets with
full chin harness which must be fastened at all times when the riders are
working around horses.

4. Number: Competitors must wear their assigned number.
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Uniform
1. A short, dark colored riding coat.
2. A conservative color, preferably white, riding shirt or Oxford style long or short sleeved shirt.
3. Tie or choker.
4. Breeches or jodhpurs.
5. Gloves are optional.
6. Spurs are optional and must be approved by the horse owner.
7. In case of inclement weather, athletes will be permitted to wear a hat cover and a conservative raincoat.
8. In extreme heat , the judges may permit athletes to show without riding coats.
9. Black Boots with heels.

10. Approved helmet.

Equipment
Horses with the full tack equipment (Saddle, reins, horse boots etc)

An English saddle of any type will be used.

Divisioning
The first step in divisioning:

Riders are assigned to a division level according to their ability to negotiate safely any movements required in the
event. The ability is indicated by a Rider Profile, which is completed by the Special Olympic coach prior to competition
and submitted with the athlete's entry. Rider profile must indicate specific information.

The second step is:

The preliminary test which is obligatory for all riders. English equitation test will be used to separate riders into proper
ability divisions. The Test will be done in training arenas, the next day of matching the horses.

The role of the judges is crucial at this stage. Based on their results, competitors will be assigned to appropriate
divisions and order to compete with riders of similar abilities.

During the divisioning all athletes will compete to their best of the ability, the aim is to find out the skill level of each
athlete so that they can be placed in an appropriate division. In the end, each division will consist of athletes with
similar ability levels. Athletes will be divisioned based on their ability. Preliminaries will yield no more than eight
athletes per division. Divisions for the preliminary round events will be based on the Level submitted on the athlete’s
registration form. Divisioning will take place on 27/06/2011 in the morning. The divisioning will be performed by the
Technical Delegate in collaboration with the GMS supervisor and the GMS assistants.

Staging

For Competition

Competition staging is an area located near the Mounting/Dismounting Arena. It will be a tent opposite the entrance of
the Mounting/Dismounting Arena. The announcement for roll-call is made before competition. Athletes must report to
the staging area 30 minutes prior to the competition with their credentials.

Officials will make sure that athletes wear required competition attire at staging area and be accompanied by officials
into the competition area. Volunteers should be with the athletes until the end of the awards ceremony.

Athletes fail to report to the staging area in time they will be disqualified from competition.
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For Awards

Staging for awards is an area outside the Award area next to the Athletes’ Tent. Athletes after completed their efforts
and dismount will go straight to the Athletes Tent pre-awards staging area. Then they will be guided to Awards Staging
so that they can be placed in the correct order as they would walk out to the podium to receive their medal/ribbon and
for at the same time their name to be presented.

Awards

All awards presentations will take place in accordance with the Official Special Olympics Summer Sports Rules 2010
Revised Edition giving due respect to the athletes and highlighting their achievements. All award ceremonies will be
held immediately following the final game in each division. All athletes must have their credential accreditation. Medals
will be presented to those athletes in 1st through to 3rd place and ribbons will be presented to athletes in 4th through
to 8th place.

The awards podium will be located outside the indoor arena. It will be easy accessible by Athletes, coaches, officials,
families and spectators.

Athletes disqualified for technical rules infringements or who do not finishes will be awarded a participation ribbon on
the last position on the podium. Athletes who are disqualified for un-sportsmanlike behaviour will not receive an
award. If an athlete has another event, and it conflicts with the awards staging, the awards ceremony will continue. The
athlete’s award will be marked and he/she may pick it up at a later date from the Sports Information Desk.

No national flags will be permitted at Awards Ceremonies. The Special Olympics banner should be hanged behind the
awards stand. Per Special Olympics standards, no sponsor signage is permitted in the awards area.

Sport Presentation

Sport Presentation will be handled by the Presentation Team that will be at three (3) different positions; one
at each field of play in the main production booth and one at the awards area. The main function of Sport
Presentation is to orchestrate all the tools available (perform announcements, play music) to showcase the
sport at an optimum level. Announcements and music without interfering with the athletic performance will
be an integral part of the presentation team’s main actions. All the relevant information that is needed to
perform the aforementioned actions will be provide in a hard copy by the respective Result Assistants, who
will be managed by the Sport Services Coordinator. The same concept will take place during the Award
Ceremonies, adding a hard copy of Awards presenters by Honored Guests Services.

Competition Schedule

The Equestrian competition will take place June 26-July 3, 2011 (see Appendix 4). The Head Coaches Meeting will take
place on Saturday, June 25, 2011 at the Venue Management Offices.

25/6/2011 09.30-12.30 Head Coaches’ Meeting (Venue Mgt Offices)
26/6/2011 08.00-14.00 Matching the horses (FOP2 & Outdoor Training arenas)
27/6/2011 08.00-14.00 Divisioning (Indoor & Outdoor arenas)

28/6/2011 08.00-14.00 Prix Caprilli & Dressage (Indoor & Outdoor arenas)
29/6/2011 08.00-14.00 Dressage

30/6/2011 08.00-14.00 English Equitation

1/7/2011 08.00-14.00 English Equitation & Working Trail

2/7/2011 08.00-14.00 Working Trail

3/7/2011 08.00-14.00 Working Trail & Team Relay
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1.4 Venue Operations Phases

Venue operations evolve over time, in series of pre-defined phases — Readiness, Fit out, Bump in, Move in, Pre Games
Operations, Games Operations, Bump out, Retro fit, Hand back Phases. Each phase represents a critical step in the
delivery of the venue in its Games-time fit out.

An outline of the phases and the roles and responsibility of FAs during each phase, key activities and services, venue
access requirements and the process for venue deliveries can be found in detail in the Glossary together with the
explanation of each phase.

1.5 Command Structure during each Venue Operations Phase

Phase Name Command Structure
Readiness The venue FA managers report to their Functional Area.
Fit-out The Site Manager may represent the SM ensuring all activities comply with the

licensing conditions of the venue.

Bump-in The Logistics Manager leads this phase ensuring all activities are in line with FA
planning requirements.

Move-in

Pre Games Operations The SM is responsible for all aspects of venue operations from ATHENS 2011

Games Operations perspective.

Move-out

Bump-out The Logistics Manager leads this phase ensuring all Games fit out are removed.

Retrofit The SM delegates control to the Site Manager who manages the venue on behalf of
ATHENS 2011.

Hand back Reporting goes back to the Functional Area Command Centre.

1.6 Issue Resolution

In all cases venue related issues should NOT be escalated by venue FA Managers to their Functional Area Command
without the prior knowledge of the SM. Venue Functional Area Managers should dual report to both the Sport/Venue
Manager and to the respective Functional Area Command at the end of each day. In case the report to the latter (FA
Command) is not the same with the one submitted in the venue, the SM should have prior knowledge of all extra venue
issues raised in Functional Area Command report.

1.7 Response Team

There will be a pre-agreed Response Team at all venues. This team will convene when an incident occurs which is
outside the normal operations of the venue and requires Senior Management input to resolve. The Response Team
usually includes the Sport Manager, SOl TD, Venue Commander (senior Security representative), Assistant Sport
Manager and Communications, Media & TV Manager.

The nature of the incident will determine the inclusion of other FA representatives as appropriate.

Organising Committee SOWSG ATHENS 2011 VOP Equestrian — Olympic Equestrian Centre — 08 June 2011 Page 13 of 77



VENUE OPERATING PLAN

Olympic Equestrian Centre - Markopoulo / Equestrian

ﬁ
é'lf oS Special olympics
ﬁﬁ MATKOIMIOI ATQNEX
AOHNA 2011

2 Functional Area Venue Operations

2.1 Cleaning & Waste

Specific Operations

Types of operation

Description of Operation Perform a cleaning service and waste collection through a contractor.
*  The service will include all office and outdoor areas within the perimeter of
the venue.

*  The contractor will be asked to install waste bins, were needed, as well as
recycling bins for all types of wastes.

* The contractor will also be responsible for the provision of all the necessary
expendables at the venues.
For more information please refer to Appendix 16

Location/s Venue Indoor & Outdoor areas
Daily Operational Times One hour before start of competition until one hour after the end of competition
Customers GOC staff, Athletes, Media, Families, Spectators, Honored guests
Dependencies Venue Operations
Medical Services
Sport
Policy Reference Cleaning services at the Venue

Waste disposal at the Venue

Procedure Reference Medical & Contaminated Waste disposal

Venue Organisational Structure

The Contractor will have the operational role. Venue Operations Managerwill control and supervise his work.

SPORT
MANAGER

Venue
Operations
Manager

Cleaning and
waste
Supervisor

(®)

Cleaning and
waste
Assistants

(9)
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2.2 Communications & Media

2.2.1 Communications

General Overview

Communications aim at:

1. Increasing games awareness through a Games Promotional campaign.

vk wnN

Specific Operations

Description of Operation

Location/s
Daily Operational Times
Customers

Dependencies

Policy Reference

Providing recognition to all Volunteers/Sponsors.
Safeguarding the “image” of the Games at the venue.
Solving any possible communications crisis might occur.
Creating the photo and video archive of the Games.

Types of operation
The communications services during Games time involves the following operations:
e The daily Equestrian press release and its dissemination to the MMC.
e Handling any interview requests from local and international media.
e  Giving directions to all professional photo/videographers for the post Games
archive.
Important Note: Media Ops Manager and Communications Manager roles are
considered to be merged.
Venue Media Center
Opening Venue time until closing venue time
Primary Customer group
1. Accredited print Media
Broadcasters
Photographers
FA Managers
SOl appointed media
Web Casting Staff
7. Documentary Film Staff
Secondary Customer group

ouewN

1. SOl
2. Games Spectators
3. Remaining Accredited groups
e Language Services
e  Broadcasting
e Technology — for internet/email accessibility
e Legal —for any possible communications crisis may occur and needs legal
advice and support
e Sports — for results and any other information required
e Venue Operations - for feeding with information the Main Operations
Center on a daily basis for the next day’s Daily press briefing
e Speaking to media on behalf of the GOC
e Dealing with interview requests for a GOC Spokesperson
e Dealing with interview requests for athletes, coaches, celebrities
e Games Information flow towards media, at the venue
e Priority sitting to Press Office workstation
e Communications team access within venues
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Types of operation
Media & Communications managers zone access within the venue
Media Communications managers level of access at the venue workstations
Dealing with interview requests for a GOC Spokesperson
Dealing with interview requests for athletes, coaches, celebrities
Games Information flow towards media, at the venue

The Media Operations program is responsible for media operations across all Competition and Non-Competition
Venues, including the Main Media Centre (MMC). Media is a very sensitive group of clients, vested with the power to
determine public perception of the Games’ success or failure. Thus, every Organizing Committee of a high-level
international event always pays attention to understand media’s key requirements & achieve quality and convenient
services to enable credentialed media to perform their duties of reporting, photographing & broadcasting, efficiently &

effectively.

Particularly, the Media Operations Program is accountable to:
e Deliver an accurate, efficient and supportive media operations environment to meet the diverse needs of the

credentialed members of the media;

e Oversee the development & implementation of facilities and services for the written & photographic media;

e  Coordinate the services and facilities provided to the broadcasters and the Host Broadcaster, mainly ERT S.A.;

e Plan and coordinate other vital services provided to the media such as accommodation, accreditation,

transportation and technology & telecommunication requirements.

Specific Operations

Types of operation

Description of Operation Within the Venue, Media Operations will focus on:

Providing a uniform, standard level of facilities & services;

Planning & operating all media specific areas;

Defining flows & access of the credentialed media, in & outside the Venue;
Working closely with Venue & Site Management to ensure that media needs are
met;

Identifying specific needs in FF&E;

Defining technology & telecom needs;

Ensuring that media workroom facility is fully operational & that credentialed
media receive a high standard of assistance;

Ensuring speedy & accurate distribution of printed results & news reports to the
pigeonholes;

Reassuring the smooth operation of the athlete’s interviews in the Mixed Zone;
Defining & managing properly the photo positions, taking into consideration the
Broadcasters’ needs;

Coordinating all services & facilities specific to photographic media;
Coordinating all services & facilities specific to Broadcasters & the Host
Broadcaster;

Supervising & controlling photographers’ movement at the in-field & out-field
positions;

Resolving any issue related to the written & photographic media, including
those effecting the broadcasters & the Host Broadcaster;
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Types of operation
e Staffing media areas with people (paid staff & volunteers) well acquainted with
media working patterns;
e Identifying the policies & procedures of media services & operations;
Important Note: Media Ops Manager and Communications Manager roles are
considered to be merged.

° Media workroom: Level 0 — Administration Building
Location/s e Media Tribunes : Level 0 — Administration Building
e  FOP Mixed Zone(s): Corridor around FOP1 & FOP2
e Award Mixed Zone
e Photo & TV positions
Daily Operational Times Opening Venue time until closing venue time

Key Client Groups:
1. Written media

2. Photographic media

Customers

3. SOI Documentation team
4. Broadcasters & the Host Broadcaster

Customers’ access privileges | ®  Written media: access to all media areas, excluding the FOP.

within the competition venue| e Photographic media: access to all media areas; However, in addition to the
credential, a bib is required to be worn when working at the FOP photo
positions. Due to limited space available on the field of play (or immediately
adjacent to it), priority to photo positions will be given to the main agencies such
as AP, AFP, Reuters, Getty etc.

e SOl Documentation Team: access to all media areas; In addition to the
credential, the SOI Doc Team will also wear a RED bib (provided by SOI), for easy
and convenient identification

e Host Broadcaster: access to all media areas; However, in addition to the
credential, a bracelet is required to be worn when working at the FOP TV
positions

e Greek Broadcasting Media (Non-Rights holders): access to all media areas but
they are not allowed to film any activity inside the venue during competitions

e Foreign Broadcasting Media (Rights Holders): access to all media areas, excluding
the FOP; Yet, Foreign Broadcasting Media are allowed to capture footage of the
Games from the Media Tribunes and the Mixed Zone. Rights Holders’ cameras
will bear an identification sticker.

IMPORTANT NOTE for Spectator Areas:
e Media will be encouraged NOTto work from the spectator areas;

Onlyl the Greek Broadcasting Media (Non-Rights Holders) will NOT have the privilege
of capturing footage of the Games from the spectator seats, as they are NOT allowed
to use their cameras inside the competition venues. Non-Rights Holders cameras will

not bear the appropriate identification sticker. In case, an incident occurs, the Venue
Media Manager has to be notified immediately.

Dependencies e Venue Operations
e Accreditation
e Transportation
e Technology
e  Marketing & Communications
e Human Resources
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Types of operation

Cleaning & Waste
Look of the Games
Logistics

Security

Policy Reference

Access of Non-Rights Holding Broadcasters
Access of Rights holding Broadcasters
Media Access to spectator areas
Photographic media access to the FOP
SOl Documentation Team access
Photo equipment usage guidelines
Photographers’ dress code

HB &Broadcasters’ dress code

Media Access Control Points

Media Entry Policy

Mixed Zone Access

Photographers’ lockers

Procedure Reference

Entry of non-credentialed media
Communication procedure of a crisis situation

Venue Organisational Structure

SPORT
MANAGER

COMMUNICATION
MEDIA TV OPS
MANAGER

Media & TV OPS Communications

Assistant {V} Assistant {V}

2.3 Entertainment Services

General Overview

In addition to quality competition, Special Olympics strive to provide an atmosphere of entertainment, fun, and
educational and cultural experiences for the competing athletes,coaches and Heads of Delegations—hereafter referred
to as delegations—of the Special Olympics World Summer Games ATHENS 2011during their competition schedule.

The entertainment will take many forms, but all entertainment will be athlete oriented.

Organising Committee SOWSG ATHENS 2011
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Specific Operations
Types of operations

Description of Operation To provide an area within the athletes lounge, that offer extracurricular activities, an
area to relax and services for the delegations of the Games.

Athlete lounge activities may include:
e Badge Swapping
e Autograph Wall

e Hand Wall
e Craft Areas
e Mascots

e Games: bingo, arcade games, table games

e Photograph ops

e Movies/Dvd

e Jigsaw puzzles
To develop an atmosphere of inclusion, integration and learning for the delegations of
the Games.

To utilize interactive entertainment acts as much as possible, as the athletes prefer
to join in rather sit and watch.

Location/s Venue area and Athletes’ lounge

Daily Operational Times Athlete Entertainment lounge hours of operation: operational in conjunction with
competition venue hours.
The activities will run from 8.30 am and will finish a half an hour before competition
finishing time, in order to allow athletes and coaches to make their way to the buses
to return to their accommodation venues.

Customers Competing Athletes, Coaches and Heads of Delegation

Dependencies -Sport, Transport
-Venue Managers will be often too pre-occupied to take much interest in what is
happening in Entertainment. However, the reality at Games time is that the
entertainment is the very thing that brought the venue teams and all the volunteers
together and help build a strong team spirit within the venue. It is important to get
information from the Venue Teams on what is happening during the day.

Policy Reference Access to Delegations Entertainment in competition venues
Credentialing of entertainers
Use of strobe lighting at Entertainment venues
Delegation Entertainment content
Location of delegations Entertainment Staging Area-Operation hours

Procedure Reference Access to Delegations Entertainment _Delegation Member proceeds to Athletes’
Lounge and participate in entertainment Activities Location of delegations
Entertainment Staging area-Operation Hours
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Venue Organisational Structure

SPORT
MANAGER

VENUE
OPERATIONS

MANAGER

VENUE
ENTERTAINMENT ENTERTAINMENT
DELEGATIONS DELEGATIONS
ASSISTANT (V) MANAGER (P)

SPORT
MANAGER (P)

VENUE
ENTERTAINMENT
DELEGATIONS

ENTERTAINMENT
DELEGATIONS
ASSISTANT (V)

2.4 Family Services
General Overview
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Family Services is the function responsible to ensure all possible measures are taken by the GOC to welcome the

families of the athletes for the Special Olympics World Summer Games ATHENS 2011.

Within the venues the Family Services are responsible to manage the families coming to the venues to watch their
athletes competing by facilitating their access to the venue (parking provisions, wayfinding information provision),
ensuring reserved accredited seating for families, run the family lounge, giving the families opportunities to watch the

awards ceremonies and celebrate with the athletes the awards winning by taking photos with the athletes.
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Specific Operations

Description of Operation

Location/s
Daily Operational Times
Customers

Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times

Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation
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Families Access to the Venue

The families will access the Olympic Equestrian Centre either by public transportation
or by car. The Families will enter the venue from the northwest entrance and will be
directed from spectator services staff towards their reserved seating and/or towards
the families lounge. Families must have a credential to access these areas.

Indoor Stand — Next to VIP Lounge
Same with the venue operational times to the public
Families

Spectator services , Transport (Need to check how to ensure use of parking only by
families, Access control to and information provision for the venue is being done by the
spectators services)

Credentials for Family Members/ Children

Definition of Family Member

Families transport entitlements

Family Member use of Public transport

Family Registration pre-Games and at the Family Center

Identifying Physically impaired family Members Needing Special Assistance
Parking for family members in the competition Venues

Family Registration pre Games and at Family Centre_ Family members Registration
Online

Families Lounge Access and Amenities

Family Members have access to Family Lounges, where they can be provided with the
following services:

- Information (notice board) about Special Olympics, competition schedule,
venue information, issues that are in the cognizance of Family Services.
- Light snacks and refreshments.

It is important that the families cannot watch the competition from the lounge, since
there is a tendency then not to go to the reserved seating area. In addition, it is
preferable that the family lounge is located within a closed space (room) rather than an
open space formulated by post’n’ropes, since the amenities provided at the family
lounge are attractive to other client groups as well.

Inside the indoor arena

The Family Lounge will be open to Family Members one hour before, during and one
hour after the Competition

Family Members
Food Services, Spectator Services, Sport

Family members access to Family Hospitality Areas
Information provision to Family Hospitality Areas

Families Reserved Seating

Within the Olympic Equestrian indoor arena, a seating area for Family Members has
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Families Reserved Seating

been identified that will be access controlled by Family Services. This area will include
seats with the best possible view, while covering most of the field of play area. Only
accredited Family Members will have the right to seat in this predetermined area.

Location/s 1% block of seats at the spectators seating area
Daily Operational Times Venue open to the public

Customers Family Members

Dependencies Spectator Services

Policy Reference Family Members reserved seating

Procedure Reference

Families Access to the Awards Ceremonies and Photo Opportunities

Description of Operation Since the awards will take place right after each division finishes, Families will be
directed to the spectators’ area, between Indoor Arena and Grass warm up arena.
(Distance approximately 10-15 m.) A reserved area will exist for families that would
like to take pictures. (Photo Area)

Location/s Outside the Indoor arena

Daily Operational Times Competition hours

Customers Family Members

Dependencies Spectator Services, Venue Ops, Sport

Policy Reference Photos with athletes

Procedure Reference — Access to the awards area and photo opportunities with families

Venue Organisational Structure

SPORTMANAGE
R

FAMILY
HOSPITALITY
SUPERVISOR

FAMILY
HOSPITALITY
ASSISTANTS

2.5 Food Services

Specific Operations

Types of operation
Description of Operation The Food Service is targeting to provide through a contractor, a catering service at the
venue for the athletes and their escorts offering them properly selected lunch boxes.
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Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
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Types of operation

Light snacks and soft drinks shall be provided at the venue’s lounges for honored
guests & families.
Lunch boxes for all GOC volunteers.
A variety of products for the spectators at certain venue spots.
Staff Break Area
Half an hour before start of competition until half an hour after the end of competition
Delegations, Families, Honored guests, Staff , Volunteers, TOs
Logistics, Sport

- Spectator —Public Services

- Food Service Competition Venues —Athletes

- Competition Venues — Dining Services- Other Groups

Ice management
Ice will be provided by each venue contractor. The daily quantities for large venues (ex.
OAKA) will arrive in two lots whereas for smaller venues ice supply will take place in
the morning when buckets will be filled with fresh ice and consequently contractor and
sport managers will decide on the replenishment quantities. Logistics will transport the
ice bags within venues or at designated areas within a venue. Replenishment will be
the responsibility of food services staff and volunteers. Where this staff is inadequate
then the sport manager will provide more staff/volunteers for assistance.

Depending on the competition schedule
Sport, Medical

Logistics

-lce management

Lunch boxes distribution

Athletes: Delegations that have requested to have lunch boxes at the competition
venues will be provided these between 11:00 and 14:00. It is suggested for these to be
consumed immediately. Lunch boxes will be distributed by food services staff/
volunteers in the athletes lounge and in their totality by delegation.
Staff/volunteers:Lunch boxes will be provided in the staff break area.
Staff break area and athlete’s lounge
From around 11:00 to 14:00
Delegations, Staff, Volunteers
Logistics, Delegations, Sport

- Meal boxes distribution for Athletes- Escorts/ Staff Volunteers

- Volunteers Voucher System

- Food Service Competition Venues —Athletes

Special diatery requests
No special dietary food request will be met for main food in accommodation Venues.
As Regards to lunch boxes provision for vegetarians can be accommodated if the info in
available two days ahead

Delegations
Delegations, Sport
- Special Dietary Request
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Special diatery requests

Procedure Reference

Lounges
Description of Operation For VIP’s Lounge, Family and TOs lounge Coffee, tea and snacks will be provided
Location/s VIPs,Families, TOs Lounges
Daily Operational Times From around 09:00 to end of competition day
Customers VIPs,Families, TOs
Dependencies
Policy Reference - Food Service Competition Venues —Athletes / escorts
Procedure Reference - Food Service Competition Venues —Athletes / escorts

- Competition Venues — Dining Services- Other Groups

Spectators Concession

Description of Operation Food-beverages to spectators will be provided on payment by local venue canteen/s
Location/s Depending on venue

Daily Operational Times From around 09:00 to end of competition day

Customers VIPs,Families, TOs,Staff,Volunteers,Spectators

Dependencies Contractor

Policy Reference - Spectator Public services

Procedure Reference - Competition Venues — Dining Services- Other Groups

Venue Organisational Structure
The Contractor will have the operational role. Food Services staff/volunteers at the venue will control and supervise his
work.

SPORT
MANAGER

VENUE
OPERATIONS
MANAGER

Venue Food
Food Services Services
Assistants (C)

Manager (P)
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2.6 Honored Guests Services

Specific Operations

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Organising Committee SOWSG ATHENS 2011 VOP Equestrian — Olympic Equestrian Centre — 08 June 2011

Types of operation
Ensure the operation of the Guest lounge according to the policies and procedures.
e  Check in for Honored Guests ensuring that only accredited guests (ASF /MVPs)
will enter the lounge.
e  Provide information for competition schedule, Results and Awards
ceremonies.
e  Monitor the adequate supply of food and beverage in the lounge (light snacks
and beverages).
At Guest lounge — Olympic Equestrian Centre
1 hour before athletes arrival- 1 hour after athletes departure
ASF-MVP-Local Dignitaries
Credentialing, Food services, Security, Sport
Definition ASF/MVP Groups
Access of Media to Honored Guest Lounges
Access to Guest Lounge or seating when lounge or seating is full or limited
International Dignitary
Accessible routes to the Honoured Guest lounge in case of a person on wheelchair or
with serious disability problems
Access of Media to the Honored Guest Lounge
Access to honoured guest lounge or seating when seating is full or limited
International Dignitary

Types of operation
ASF/ MVP Guest parking area.
e Welcome Honored Guests upon arrival, give basic directions, to Awards
Ceremonies, ASF/MVP lounge, Accredited seating.
At Guest parking area, Outside indoor arena
1 hour before athletes arrival-1 hour after athletes departure
ASF-MVP-Local Dignitaries
Credentialing, Security, Transportation
Honored Guest Parking Usage

Honored Guest Parking Usage

Types of operation

Accredited seating

e Ensure accredited seating is available for Guests.

e  Coordinate with ASF/MVP Guest lounge staff for seating requirements.
At the ASF/MVP Accredited seating Olympic Equestrian Centre
1 hour before athletes arrival-1 hour after athletes departure
ASF-MVP
Spectator Services, Security
Access to accredited seating Areas
Access to accredited seating Areas

Types of operation
Guests Check in.
e Ensure that only Accredited Guests will enter the Guest lounge.
e Handle any request for admittance of non-Guests to Guest lounge.
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Types of operation

e Notifying the venue team of Honored Guests arriving into the venue.

Location/s

Daily Operational Times

1 hour before athletes arrival-1 hour after athletes departure

Customers

ASF-MVP-Local Dignitaries

Dependencies

Spectator Services, Security

Policy Reference

Guests check in at lounge
Access to Guest Lounges

Procedure Reference

Guests check in at lounge
Access to Guest Lounges

Types of operation

Description of Operation

Awards ceremonies escorting
e Coordinate with the Awards Supervisor for the time of awards ceremonies
and availability of guests.
e  Escort Guests to the awards ceremonies area.

Location/s

Daily Operational Times

1 hour before athletes arrival-1 hour after athletes departure

Customers

ASF-MVP-Local Dignitaries

Dependencies

Spectator Services, Security , Awards, Sport & Venue

Number of Staff Peak Shift

2 volunteers

Policy Reference

Prioritization of medal presenters

Procedure Reference

Procedure to have a guest presenting awards

Prioritization of Awards presenters

Venue Organisational Structure

2.7 Language services

SPORT
MANAGER

Honored Guests
Services Venue
Manager

Honored
Guest
Services

Supervisor
(v)

Honored
Guests
Assistants

At competition venues, Language Services will provide services to all Functional Areas in their dealings with all clients.
Language Services will establish a system for requesting and accessing language services for their particular needs.

All planning of services has been undertaken under the following assumptions:

e A multilingual Switchboard (MLSB) will be provided at Games time to provide immediate language assistance
to staff members in their dealings with credentialed clients through the LAN services liaison.

e Each delegation has at least one DAL assigned to it — therefore sometimes there will be on site assistance by

the DALs.

Organising Committee SOWSG ATHENS 2011

VOP Equestrian — Olympic Equestrian Centre — 08 June 2011
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e Aresearch on the delegations participating on the sport will be undertaken to assess no of languages needed.

e The first objective will be to provide language assistance through the LAN team and the MLSB.

e Further language assistance will be provided through the Sport Staging Assistants, who should have language

qualifications.

e The number and type of languages offered will be determined at a later stage. The specific language needs
analysis is attached at Appendix 8.

Specific Operations

Description of Operation

Location/s
Daily Operational Times

Customers
Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Multilingual Switchboard
The Multilingual Switchboard will be of extended use especially used when the
language is not provided at the venue, the language assistance is occupied or is needed
at off hours. The Multilingual Switchboard is a call centre that has a designated number
per language. The venue Language services [staff/volunteers] liaison can call at this
number and request assistance.
Athletes’ Tent next to Sport Information Desk

Venue Operating Hours

Language services volunteers coordinator

Access to multilingual Switchboard
Access to multilingual Switchboard _How do we access the Multilingual Switchboard

Language Services Assts. & Liaison — Venue Services
There will be at least one Language Services Liaison and a team of Language Services
Assts. in the venue, based at the Sport Info Desk, that will be providing support in the
Information desks operations, Medical Services — when language facilitation services
are needed- and Sport Presentation/Announcements and Awards; the Language
Services Liaison will also assist the Sport Staging Assistant at Coach Meetings, Technical
Meetings, Liaison Interpretation services to athletes and officials, Guest Services,
Mixed Zone, basically through the MLSB.
In the venue

Venue Operating Hours
All credentialed clients, Spectators and Specific FAs
Venue Operations, Sport, Medical Services, Media Operations, Guest Services

Access to Language Services

Language Services Volunteers provide community Interpretation only
Interpretation of obscene languages

Written translations

Procedure Reference/Access to Language Services_How do we access Language Services at a Sports Venue

Written translations _How forms will be completed with language assistance

Venue Organisational Structure

Organising Committee SOWSG ATHENS 2011 VOP Equestrian — Olympic Equestrian Centre — 08 June 2011
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SPORT
MANAGER

VENUE
OPERATIONS
MANAGER

Language
Services
Liaison

Language
Services
Assistants

2.8 Logistics

Logistics will operate in every competition and non-competition venue. In private venues Logistics will support in

distribution and labour upon prior request.

Specific Operations

Types of operation

Description of Operation Logistics will deliver effective logistics services including receipt, storage, tracking,

transportation and distribution, of all equipment, materials and food , required for
venue set-up and venue demobilization.

Location/s

Daily Operational Times Venue operational hours; off time deliveries might occur.
Customers GOC Staff, Athletes, Media, Families, Spectators, Honored guests
Dependencies
Number of Staff Peak Shift - 4 contracting staff (foreman, workers, forklift driver and van driver where
applicable).
Asset Management
Venue storage
Receipt of equipment in the Venues
Distribution of equipment in a venue
Request for assistance from Logistics
Use of material handling equipment in the venue
Venue delivery scheduling
Signing over assets to FA’s in a venue
Central Warehouse operation
. Logistics service level & response time
. Receipt of equipment in the Central Warehouse
. Monitoring and evaluation of materials and equipment availability
. Reverse logistics

Policy Reference

W NV EWNRE

N e
W N R O

Procedure Reference

Venue Organisational Structure

The Contractor will have the operational role. Logistics staff at the Venue will control and supervise his work.
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VENUE
OPERATIONS
MANAGER

Complex
LOGISTICS Logistics

ASSISTANTS Manager
{C}

2.9 Medical

General Overview

Medical Services will provide professional medical health care and public health related services to all associated with
ATHENS 2011 Games and track all medical incidents throughout the medical services system.

The functions provided by medical services include: first-aid, treatment at Medical Centers inside the venues, referral
and transportation to hospitals, follow-up and administration.

Specific Operations

Types of operation
Description of Operation Medical Centers (MC) development.
Medical supplies, drugs and equipment should be in place for the smooth running of the
MC.
In this particular venue there will be 2 Medical Centers, one for Athletes close by the FOP &
one for Spectators and others.

Location/s The MC will be placed at the existing allocated room of the venue next to the Dressage
arena.

Daily Operational Times Medical Services will operate one hour prior the arrival of the athletes and one hour after
the completion of the daily program.

Customers Delegation members

Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members

Official Games Guests: ASF/MVPs

Spectators

Media

Dependencies » Cleaning & Waste Services

Provides cleaning & waste services (emphasis should be given to medical waste handling) in
the venues
» Information Technology

Provides computing hardware, software and equipment for radio-transmission and support

Assists with requirements and implementation of all involving technology
> Logistics
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Types of operation

Manages the transfer of equipment to venues
» Procurement-Supply Chain
Provides FF&Es for venue operations
» Marketing
Medical Publications, Medical Forms, etc.

Policy Reference e Biomedical waste products/hazardous materials
e Changes to Medical Policies or Procedures
e Cleanliness of medical facilities
e Discharge of an Athlete from a Medical Facility
e Death: Management of a death at a venue
e Language Services: Accessing interpreters in the event of medical incidents
e Medical services for delegation members, GOC, volunteers and officials
e Medical services for visitors at official 2011 Games venues/events
e Refusal of Medical Treatment: Against recommendation of 2011 medical personnel
e Refusal of Medical Treatment: Religious Objections Release
e Same sex treatment preference
e Students: use of non-qualified personnel
e Universal Precautions

Procedure Reference = Death: Management of a death at a venue
= Dispute assignment of roles
= Human Bite: Managing injury resulting in break of skin integrity
= Medical incident on a transport vehicle
= Medical Staff issues: Temporary closure of a medical Facility

Types of operation
Description of Operation Provision of first-aid (out of the water).
Location/s First Aid Providers Groups (of two persons each) will be roaming through the Field of Play
and spectators seating area.
Medical Doctor and nurse will be in the Venue MC.

Daily Operational Times Medical Services will operate one hour prior the arrival of the athletes and one hour after
the completion of the daily program.
Customers Delegation members

Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members

Official Games Guests: ASF/MVPs

Spectators

Media
Dependencies Information technology
Policy Reference e CPR/ Resuscitation

e Death: Management of a death at a venue
e Discharge of an Athlete from a medical facility
e Provision (accessing) behavioural support services
Procedure Reference =  Death: Management of a death at a venue
= Poisons: Management of toxic ingestion of poisons
= Seizure: managing epileptic seizures
» Human bite: managing injury resulting in break of skin integrity

Types of operation

Description of Operation Provision of Ambulance Service/Referral to a hospital.
National Center of Emergency Care will provide its services for transportation of a person
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Location/s

Daily Operational Times

Customers

Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s
Daily Operational Times

Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Location/s
Daily Operational Times
Customers

Dependencies
Policy Reference

Procedure Reference
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Types of operation
needs to be transferred to a hospital after the calling of the Medical Doctor.
Stand-by Ambulances will exist at the venues according to the Operational Plan of the
National Center of Emergency Care, which is under development.
Also an “assigned car” managed by SM-VM will be used for the transportation to a hospital
of non-emergency cases.
Number of Ambulances at the venue/complex TBA
The stand-by Ambulance and the “assigned car” will be inside the secured perimeter of the
Complex Sport Venue.
Medical Services will operate one hour prior the arrival of the athletes and one hour after
the completion of the daily program.
Delegation members
Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators
Media
Information technology, Venue Ops, Food Services
166: access to and use of ambulances

Ambulance breakdown/ failure to respond to call out.

Types of operation
Medical Volunteers Access to the Venue.
Medical volunteers will access the Olympic Aquatic Centre by public transportation. They
will enter the venue from the staff entrance and after the check in they will move towards
the Athletes Medical Center in order to sign in. Then they will move to their positions.
Medical Volunteers must have access to all areas. In addition the stand-by Ambulance
should be accredited for parking inside the secured perimeter of the Venue.
Staff Entrance at the level 0 of the Administration Building
Medical Services will operate between half an hour before the commencement of the sport
and half an hour after the completion of the daily program.

Types of operation
Track of medical Incidents.
Incidents that occur at a Venue are managed within the venue under the direction of the
Venue Medical Doctor. All medical incidents inside the venue will be recorded and each
Venue Medical Doctor will send a written form every day to the Medical Operations Center
(MedOC) and to the Venue/ Sport Manager.
The MC will be placed at the existing allocated room of the venue next to the Dressage
arena.
Medical Services will operate one hour before the arrival of the athletes and one hour after
the completion of the daily program
All
Information technology
e Confidentiality
e Medical records: accessing information on Health one
e Medical Records: maintaining medical encounters records
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Location/s

Daily Operational Times
Customers

Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times

Customers

Dependencies
Policy Reference

Procedure Reference

Description of Operation
Location/s

Daily Operational Times
Customers
Dependencies
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Procedure Reference
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Types of operation
Public Health related services.
In coordination with the Public Health Authorities water and food quality controls will be
conducted in order to secure a safe environment for all.
Sufficient period of time prior to and during the Games.
Delegation members
Staff: GOC paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators
Media
Sport, Food Services
Public Health Threats/ Contagious Diseases

Types of operation
Mass casualty incidents.
In case of mass casualty incidents, a dedicated area will be used in order to accommodate
the victims.
Medical Services will operate one hour prior the arrival of the athletes and one hour after
the completion of the daily program.
Delegation members
Staff: GOC Paid, Volunteers, SOI, Vendors/Suppliers, Contractors
Officials: Technical Delegates, Local and International Officials
Athlete family members
Official Games Guests: ASF/MVPs
Spectators
Media
Security, Spectators Services, Communications, Media Operations, Sport Presentation
e Emergency Action Plans: Role of Medical Services personnel in the implementation of
e Media enquiries Regarding Medical information
= Death: Management of death at a venue
= Managing an influx of medical incidents
= Mass Casualty Incidents

Types of operation
Management of medication and clinical supplies.
Inside the Medical Center

Logistics/Warehouse

e Medication: Administration of prescribed medication

e Maedication: Assisting delegation members in administration of prescribed medication

e Maedication: Self-administration of prescribed medication by delegation member to
themselves

e Prescriptions

= Disposing unused Supplies (Games End)

= Lost Medication: Assisting a delegation member or individual in attendance

= Medication: Administering medication

= Medication: Error in administering drug/s

= Re-ordering of medical Supplies
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Venue Organisational Structure

SPORT
MANAGER

VENUE
OPERATIONS
MANAGER

COMPLEX
MEDICAL
Venue DOCTOR (P)
Medical
Doctor (P)

Medical Volunteers (V)

Medical Doctors, Nurses, First
Aid Providers, Medical
Administrators, Strecher Bearers

2.10 Marketing

2.10.1 Look of the Games

General Overview

Look of the Games is responsible for three major key deliverables:
1. To create and develop a unified visual identity which reflects the distinct vision and values of the
S.0.W.S.G. ATHENS 2011.
2. To ensure that visual identity is applied to Look and signage elements across all Games locations.
3. To promote, reinforce and protect the ATHENS 2011 design identity and to support the successful
operation of the Games.

Specific Operations

Types of operation

Description of Operation Installation, removal and supervision of all Look elements and signage in cooperation
with all FAs (for signage).

The Look of the Games FA will hire the required Look Managers that will support the
program implementation and supervision.

Location/s All identified venue locations that need look elements
Daily Operational Times
Customers Primary Customer Group

1. Delegation members

2. Officials

3. Spectators

4. TV viewers

5. Sponsors
Secondary Customer Group

1. Volunteers

2. GOC workforce
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Types of operation
Dependencies e Logistics — Warehousing Needs
e Sports — look at the field of play
With External stakeholders
e  Coordination with Look production/installation and removal contractors
Policy Reference e |Installation of Look & Signage
e Replacement of Destroyed/ stolen look or signage
e Unplanned look or Signage
Procedure Reference e Installation of Look & Signage
e Replacement of Destroyed/ stolen look or signage
e Unplanned look or Signage

2.10.2 Merchandising
General Overview

The core objective of the merchandising program is to maximize the income for the Organizing Committee through the
sales of the Official Licensed Products ATHENS 2011, in the Competition Venues, during Games Time. The
merchandising program, through the dedicated merchandising ATHENS 2011 store, will give the opportunity to
Spectators, Delegation Members, Families & Honored Guests, Volunteers, and Staff to buy a commemorative from the
Special Olympics World Summer Games ATHENS 2011. Some of the products will be sold exclusively in the Competition
Venue and will differ from the Official Licensed Products that will be sold in the Authorized stores in the Greek Market.
The external contractor will have the responsibility for the management and operation of the merchandising ATHENS
2011 store(s) inside the Competition Venue. The Organizing Committee should deliver to the contractor a room or a
foot-print for operating the Merchandising store, nearly 3 weeks before the 1% session. The area for the merchandising
store should be flat and suitable for use with all the necessary technological facilities agreed (electricity, EFTPOS
services and phone lines (voice-data through ISDN).

Licensing Department will be responsible for the coordination of the Contractor with the different Functional Areas of
the Organizing Committee, for the observation from the side of contractor of his conventional obligations and to deliver
to the contractor the previously agreed areas (zones) and infrastructures according to the Venue Operating Plan.

Specific Operations
Types of operation

Description of Operation The merchandising program, through the dedicated merchandising ATHENS 2011 store
in Olympic Equestrian centre, will give the opportunity to spectators, athletes, Families
& Honored Guests, Volunteers, and Staff to buy a commemorative from the Special
Olympics World Summer Games ATHENS 2011.

Licensing Department will be responsible for the coordination of the Contractor with
the different Functional Areas of the Organizing Committee, for the observation from
the side of contractor of his conventional obligations and to deliver to the contractor
the previously agreed areas (zones) and infrastructures according to the Venue
Operating Plan.

Responsible for the above operations will be one paid staff in Headquarters which will
make a visit every day to the Competition Venue at Games Time.

Location/s Front of house at the Main Square

Daily Operational Times 30 min before first Gates open for the 1*' session till Gates closed (last session).

Customers Spectators, Delegation Members, Families & Honored Guests, Volunteers, Staff

Dependencies Technology, Marketing (Signage & Communications (Publications), Venue Operations
Manager.

Policy Reference - Clean Area from Ventors Perimetrically the Competitions & non — competition
Venues

- Products Allowed to be sold at Competition Venue
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2.10.3 Sponsors Servicing

General Overview

The scope of providing Sponsors Servicing inside the Olympic Equestrian Centre is the following:
e To provide substantial resources and support to sponsors who are activating around the venues
e To preserve the exclusive contractual rights of the Special Olympics Partners
e To prevent any ambush marketing case.

Specific Operations

Types of operation

Description of Operation e Assistance and support to all Sponsors activating inside the venue (i.e. Coca Cola
activation area inside the Venue).

e Handle the communication flow between Sponsors and the Main Operations
Center.

e Safeguard the venue from any possible ambush marketing.

e Handling the contractually agreed free air time to all sponsors.

Location/s All venue locations as well as any possiblele Sponsors activation area
Daily Operational Times Opening Venue time until closing venue time

Customers GOC Athens 2011 Partners, and SOI Global Partners

Dependencies e Media Ops — for the delivery of the Special Olympics News Service

e Host Broadcaster

e Technology — for any technical support might be required inside the sponsors
activation areas

e Legal

Policy Reference e  Sponsors access at the venue

e  Sponsors’ level of access to Celebrities and other Honored Guests

e  Ambush Marketing monitoring/reporting

Procedure Reference - Ambush Marketing monitoring/reporting

’

Venue Organisational Structure

SPORT
MANAGER

VENUE
OPERATIONS

MANAGER

Complex
Marketing Marketing

Assistant Manager
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2.11 Overlay/Site Management

Specific Operations

Site Manager

Description of Operation

The primary task of the Site Manager is to oversee the venue fit-out prior to Games,
monitor and maintain during Games and oversee facility decommission.
Responsibilities of site manager include:

e Monitoring Technical Inspection of Venue equipment and FOP areas

e Installation and Inspection of Venue overlays.

e TEC Support (e.g. setting air conditioning etc.) and ensuring technical
requirements for external users (vendors, sponsors, machinery etc.).

e Realization and supervision of FOP required changes (in cooperation with
Sport/Venue Manager).

e Technical support during competition

e Daily reports to Venue Manager.

Location/s

Venue management offices

Daily Operational Times

Venue Gates open to close to the public (TBD)

Customers

All Fas

Dependencies

Venue Management, Logistics, Technology, Signage, Look of the Games

Procedure for Change Requests, Repairs & Venue Modifications

Description of Operation

For any permanent venue alterations the Site Manager will liaise with and obtain
approval from the venue owner for any unforeseen adaptations required (eg.
broadcaster requires hole in existing wall for cabling). Subject to venue agreement the
house maintenance crew may perform these works. Some modifications will require
funding approval for specialist work to be carried out. Other modifications can be
undertaken as routine response team work or undertaken by logistics.

Location/s

Daily Operational Times

24 hr service

Customers

All FAs

Dependencies

Finance, Logistics, Site Management

Policy Reference

Procedure Reference

Venue Organisational Structure

Organising Committee SOWSG ATHENS 2011

Sport Manager
(P)

Site Manager

(P)
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2.12 Security

Specific Operations
Types of operation

Description of Operation Hellenic Police will develop and implement an integrated plan in close co-operation
with the Venue Manager so as to guarantee a safe and secure venue

Location/s At level 2 of venue, adjacent to the Technology Room

Daily Operational Times 24 hr service

Customers Staff, Athletes, Media, Families, Spectators, Honored Guests

Dependencies

Policy Reference - Access to the Venues — Security check of pedestrians & hand baggage

- Control of overland access and Venue security

- Control of Vessel traffic and Venue Security.

- Management of Threats — Explosive devices (by phone, written or oral)

- Objects which do not belong in the Special Olympics Venue, unescorted and
suspicious objects

- Police response to incidents/crimes which are connected with Special
Olympics activities

- Policing of Special Olympics cultural events.

- Precautionary measures and means of protection in case of fire and of
evacuation plans

- Safety of VIPs inside the Special Olympics Venue.

Procedure Reference

Venue Organisational Structure

SECURITY
MANAGER

2.13 Spectator Services

Spectator Services primary role will be to provide excellent customer service to all guest groups (spectators and
credential guests) of the Games. They provide information and assistance, promote the safety and enjoyment of
spectators at Special Olympics events, and offer clients an efficient, competent and friendly service. Furthermore, it
manages ingress and egress operations within the venue (pedestrian flows, access control, marshaling).

Specific Operations
Access Monitor
Description of Operation To enter specific areas in a venue, such as the media working area or the Family

Lounge a person must possess a valid credential pass. Spectator Services performs
accreditation checks at selected access control points.

Location/s All access control points that SPS agreed with the Venue Manager and CRE
Daily Operational Times One hour prior to competition
Customers All credentialed and non-credentialed clients
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Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s
Daily Operational Times
Customers

Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s
Daily Operational Times
Customers

Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s
Daily Operational Times

Customers
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Access Monitor

All FAs

Based on Credentialing Access Entitlements policy

Checking a Credential Pass

Changing an access rule or creating a new access monitor position
Communicating with a person with disability

Reporting to an incident

Usher

The primary responsibilities of an usher are to direct guests to their proper seating
section and to aid the enjoyment and safety of all individuals entering the venue. They
also provide directions throughout the event, monitor the seating area, and assist
people in leaving the venue safely at the end of a session

Wherever (seating bowl or standing areas) needed inside the venue
Venue Gates open to the public
All credentialed and non-credentialed clients

All FAs

Making changes to pedestrian flow routes or queue systems
Accessible Operations

Dealing with a spectator complaint

Making changes to pedestrian flow routes or queue systems
Communicating with a person with disability

Operating a safe capacity control point

Facilitating access of an unaccredited person arriving BOH Entry
Reporting to an incident

Spectator Marshal
Help crowds to move in and around a venue providing clear directions and keeping
people moving so areas do not get congested. Marshals also ensure people line up in
an orderly manner

Wherever needed inside the venue
Venue Gates open to the public
All credentialed and non-credentialed clients

All FAs

Making changes to pedestrian flow routes or queue systems
Accessible Operations

Dealing with a spectator complaint

Making changes to pedestrian flow routes or queue systems
Communicating with a person with disability

Operating a safe capacity control point

Facilitating access of an unaccredited person arriving BOH Entry
Reporting to an incident

Information Booth Host
Spectator Information Booth is manned by two SPS volunteers providing information
services to spectators. They also manage: lost and found items - children and the
stroller storage.

At Spectators Info Desk close to the Spectators Entrance
Venue Gates open to the public

Spectators — All credentialed and non-credentialed clients
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Dependencies All FAs
Policy Reference Based on Credentialing Access Entitlements policy
Procedure Reference Dealing with a Lost Item report in the Front of House (FOH)

Handling items in the Stroller Storage area

Dealing with a lost item report in the Front of house

Communicating with a person with disability

Reporting to an incident

Support Team

Description of Operation Helps the SPS team with a lot of different jobs (Check-in, rotation, replace hosts,

making the folders for the next day etc.)
Location/s It depends from the needs
Daily Operational Times Venue Gates open to the public
Customers
Dependencies

Venue Organizational Structure

SPORT
MANAGER

VENUE
OPERATIONS
MANAGER

Spectator

Services
Spectator Regional
Services Manager
Manager

Spectator
Services
Assistants (V)
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2.14 Sport

Specific Operations

Description of Operation

Location
Daily Operational Times

Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
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Athletes Lounge

- Operate and maintain the lounge.

- The Athletes Lounge will have a designated number, and only athletes and
delegation members with the proper credentialing will be able to access the
lounge.

- Perform access control for athletes and delegations members. The access
monitoring process will be performed by athletes and officials services.

- Provide food services with the daily list of lunch box requirements for athletes and
Delegation members.

Outside of the indoor arena - Tent

Refreshment service will operate from 07.00am to 14.00pm
Beverage service will operate from 09.00 to 14.00

Athletes, Coaches, Delegation Members

Sport, Venues Ops, Food Services

Athletes Services
- Accommodate needs of the athletes within the venue.
- Equip and maintain Athletes Lounge.
- Maintain the Athletes Seating Area.
Athletes Seating Area
12 hour prior to competition, 1 hour upon completion of competition
Athletes, Coaches, Delegation Members
Sport, Venues Ops, Food Services, Spectator Services
Access of Spectating Athletes, Team Officials & Technical Officials at different venues
Athlete left alone at the competition Venue

Awards Ceremony

- Award ceremonies will be held immediately following every division.

- Medals will be presented to those athletes in 1st through to 3rd place and ribbons
will be presented to athletes in 4th through to 8th place.

- No national flags will be permitted at the Awards Ceremonies

Outside the Indoor Arena

1 hour prior to finals competition, 1 hour upon completion of finals competition

Athletes

Sport, Venues Ops, Honored Guests, Media Operations

- No Use of national flags at Awards Ceremonies

- Athletes’ disqualification for technical rules infringements

- Athletes’ disqualification for un-sportsmanlike behaviour

- Rescheduling awards for athletes who miss ceremony

- Access rights at Awards Ceremonies Area

- Honored Guests involvement in Awards Ceremonies

- Incorrect award presented to athletes

- Replacement of lost award

- Contingency plan in case of inclement weather conditions

- Language services at Awards Ceremonies Area
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Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation
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Awards Ceremony

- Protocol for preparing the FOP for Awards Ceremonies
- Results Confirmation for awards Ceremony

- Honored Guest involvement in Awards Ceremonies

- Incorrect Award Presents to Athletes

- Replacement of lost award

- Protocol for preparing the fop FOR Awards Ceremonies

Awards Pick-Up Area

- Anawards staging area is designated as a holding area for athletes after their
awards ceremony to ensure that all athletes are reunited with their respective
delegation member.

- Athletes may not leave the awards staging area without permission of the awards
staging supervisor and without being accompanied by an assigned volunteer.

- Upon the awards ceremony, athletes will be escorted to the awards pick-up area
by awards volunteers.

Outside the Indoor Arena

1 hour prior to finals competition, 1 hour upon completion of finals competition

Athletes, Coaches

Sport, Venues Ops

Awards Staging

- Anawards staging area is designated as a holding area for athletes prior to their
awards ceremony to ensure that all athletes are present for their ceremony.

- Upon finals competition athletes will be escorted to the awards staging area by
FOP volunteers.

- Coaches will not be allowed to meet their athletes within the awards staging area

- No family members may be allowed to enter the awards staging area.

- Athletes may not leave the awards staging area without permission of the awards
staging supervisor and without being accompanied by an assigned volunteer.

Outside Indoor Arena

1 hour prior to finals competition, 30 minutes upon completion of finals competition

Athletes

Sport, Venues Ops

- Provision of WC (accessible) and water bottles at staging area

- Medical Staff at Awards Staging Area

- Coaches have no access to awards staging area

Competition Staging

- A competition staging area is designated as a holding area for athletes prior to
competition to ensure that all athletes are present for their event.

- Athletes will enter the staging area a minimum of 30 minutes prior to their event.

- Competition staging coordinator is responsible for ensuring that the area is set up
and in proper condition 60 minutes prior to the commencement of competition.

- Only athletes who are due to compete, as well as volunteers/officials with the
appropriate accreditation, will have access to the staging area. Athletes should be
accompanied by their coaches.

- Athletes may not leave the staging area without permission of the staging
supervisor and without being accompanied by an assigned volunteer. Athletes
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Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference
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Competition Staging
may leave the staging area only in case of an emergency.
Training Arena
1 hour prior to competition, 30 minutes upon completion of competition
Athletes, Coaches, Delegation Members
Sport, Venues Ops, Technology
- Provision of WC and water bottles at competition/awards staging area

Competition Pick-Up Area

- A competition pick-up area is designated as a holding area for athletes after their
divisioning competition to ensure that all athletes are reunited with their
respective delegation member.

- Athletes will be accompanied by field of play volunteers directly after the
divisioning competition to the pick-up area.

- No family members would be allowed to enter the pick-up area.

- Athletes may not leave the pick-up area without permission of the supervisor and
without being accompanied by their respective delegation member.

- The Competition Pick- Up Area is the same with Staging Area

Training Arena

30 minutes prior to competition, 30 minutes upon completion of competition

Athletes, Coaches, Delegation Members

Sport, Venues Ops

Competition Management

Competition Management ensures that all functions of the sport (field of play, staging,

sport information desk, athletes and officials services, results, GMS) are performed

properly. The competition management team is responsible for the effective

implementation of the aforementioned functions.

Administration Building (under Dressage Stand)

2 hours prior to competition, 2 hours upon completion of competition

Athletes, Delegation Services

Sport, Venues Ops

- Cancellation, Delay, Postponement of an event or competition

- Non-shown, Athletes disqualification and tie- brake

- Handling bloodborne pathogens and human fluids on the FOP and Sport
equipment

- Athlete left alone at competition venue

- Cancellation, Delay, Postponement of an event or competition_Decision-making
process due to plain incident

- Cancellation, Delay, Postponement of an event or competition_Decision-making
process due to emergency incident

- Cancellation, Delay, Postponement of an event or competition_Decision-making
process on stoppage of competition

- Non —show, athletes disqualification and tie break

- Handling bloodborne pathogens and human fluids on the FOP and Sport
equipment

- Athlete left alone at the competition venue
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Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
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Field of Play

- Protect, supervise and maintain access control to the blue zone surrounding the
competition arenas.

- Prepare field of play for competition in terms of necessary sport equipment.

- Ensure propel level of competition conditions for athletes and officials.

- The FOP must be preserved at all times and must always be clear for athletes to
compete. In coordination with Venue Operations, upgrade passes will be provided
to various customers wishing to access the FOP for functional purposes
(Photographers, Honored Guests, Broadcasting etc.). In addition, specific protocol
will be determined (in coordination with Medical Operations) in case of an injury
occurring within the FOP.

Indoor Arena, Dressage Arena

12 hour prior to competition, 1 hour upon completion of competition

Athletes, Technical Officials, Media Operations

Sport, Venues Ops, Media

- Field of Play and Athlete Preparation Area Access Control

- FOP access for Press and Broadcast

- lllness Injury Response - Field of Play

- Delay, Reschedule, Cancellation of Competition

- FOP protection and access control

- FOP Protection and access control

- lliness Injury Response - Field of Play

GMS Room
- Perform divisioning process of athletes.
- Enter results (entries service).
- Produce results and awards placements.
At field of play next to the athlete staging room (indoor pool), adjacent to the Sport
Presentation Room
12 hour prior to competition, 1 hour upon completion of competition
Athletes, Officials
Sport, Venues Ops, Technology

Results

- Distribute and publish all official results to constituent groups (TOs, Presentation,
Competition Management Offices, Awards Ceremonies, Delegations, Media,
Spectator Info Desk, SID, Family Lounge, and Honored Guests Lounge).

- Results will be posted in the concourse area close to the athletes pick up area.
Results will also be available at the SID.

- Each delegation participating at the venue will have a mailbox at the Sport
Information Desk where the results will be placed. GMS will print the Results as
Unofficial, this provides the Date/Time stamp for starting the protest period. After
a set delay time GMS will automatically change the event to Official.

- GMS will print the Results as Unofficial; this provides the Date/Time stamp for
starting the protest period. After a set delay time GMS will automatically change
the event to Official.

Results will be posted:

- An the concourse area close to the athletes pick up area

- At the Spectator Info Desk Bulleting Board

1 hour prior to competition, 1 hour upon completion of competition

TOs, Presentation, Competition Management Offices, Awards Ceremonies,

Delegations, Media, Families, General public
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Dependencies
Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
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Results

Sport, Venues Ops, Technology

- Results transition from unofficial to official

- Distribution of Daily Results

- Results transition from unofficial to official Approval of result
- Distribution of Daily Results

Sport Information Desk (SID)
- SID will serve as the main contact point with competition management.
- SID will be located adjacent to athletes’ entrance to the venue.
- SID will distribute results, start lists, heat sheets, bulletins, competition updates,
technical forms, protest forms and other sport-specific information.
Adjacent to Athletes Lounge
1 hour prior to competition, 1 hour upon completion of competition
Athletes, Coaches, Delegation Members
Sport, Venues Ops
Sport publications delivery and distribution in venues

Sport Presentation

- Perform announcements, play music, use video boards & scoreboards without
intruding on the athletic performance in order to orchestrate all the tools
available to showcase the sport at an optimum level.

- Collaborate with awards team for the delivery of the ceremonies.

FOP 1, FOP 2, Awards

1 hour prior to competition, 30 minutes upon completion of competition

Athletes, Officials, Spectators

Sport, Venues Ops, Technology, Communications, Marketing

- Music implementation from opening ceremony to all venues

- Operation of public announcement in the venue

- Communication & transfer of information from other FAs to presentation team

- Music implementation from Opening ceremony to all venues

- Operation of public announcement in the venue_Operating in Routine Situation

- Operation of public announcement in the venue_Operating in exceptional
situations

- Communication & transfer of information from other FAs to presentation team
_Scheduleannouncements

- Communication & transfer of information from other FAs to presentation
team_Unscheduled announcements

- Communication & transfer of information from other FAs to presentation
team_Emergency Anouncements

Technical Officials Services
- Accommodate needs of Technical Officials within the venue.
- Operate a meeting room (TOs Lounge) for the Technical Officials.
- Equip and maintain the TOs Lounge.
Administration Building (under Dressage Stand)
1 hour prior to competition, 30 minutes upon completion of competition
Technical Officials
Sport, Venues Ops, Food Services
- Maintenance of the Technical Officials (TOs) locker rooms
- Technical Delegates and Technical Officials — Level of services Accommodation
- Technical Delegates and Technical Officials — Level of services Local ground
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Technical Officials Services
Transportation
- Technical Delegates and Technical Officials- Level o services Accreditation &
Uniforms

Procedure Reference - Maintenance of the Technical officials (TOs) Locker rooms

2.15 Technology (Information Technology & Telecommunications)

General Overview

The mission statement of the Information Technology & Telecommunications Department is: To fulfil the users’ needs
by designing and implementing modern telecommunications solutions in the most cost efficient, robust and re-
deployable way, maintaining at the same time the tone and simplicity Special Olympics deserve.

Operationally, Information Technology is a key service provider and therefore must be open to the needs of the client,
while remaining realistic about what can be provided within the limitations of budget and the overall timeline of the
Special Olympic Project. As a key service provider, we have to separate client requirements between mandatory (to
effectively and successfully implement the Special Olympic Games) and those wanted (“to make my job easier”) to
ensure that systems and services of primary importance are delivered and operate to specification.

Customer requirements are not limited to systems and devices. Of equal importance is the quality of personnel and
management that technology delivers throughout the Special Olympic project, especially those technology staff and
managers who work in venue and their relationship with our customer base during planning and Games operations.

Finally the Information Technology & Telecommunications Department is only responsible for any infrastructure
overlays installed by ATHENS 2011 Technolgy Staff.

Specific Operations
Types of operation

Description of Operation Establishment and operation of a Technology Help Desk to support Venue Operations.
Each FA must determine all personnel that will be allowed to use GOC equipment and
thus personal accounts will be created in order to provide specific users with specific
rights. In case of Technological issues, venue personnel should contact the Technology
Support Team on the corresponding telephone number or via e-mail and describe the
problem. . If any of the above contact methods are not available, personnel should
contact the Technology Support Team in person. The Technology Support Team will
evaluate the case and will decide for the appropriate solution. In addition, the
Technology Support Team will not facilitate the use of, or support of any, IT equipment
other than the official GOC IT & Telecommunications equipment provided in each

venue.

Location/s Olympic Equestrian Centre

Daily Operational Times One hour before start of Competition, during the competition and one hour after
competition.

Customers All FA’s

Dependencies None

Policy Reference Help Desk (ITO09)

User Account Policy (IT003)

GOC IT Equipment Usage (IT0O01)
Procedure Reference Help Desk (ITO09)

GOC IT Equipment Usage (IT001)

Types of operation
Description of Operation Technology will provide GOC network connectivity, e-mail account and individual work
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Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation
Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference

Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
Procedure Reference
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space to every GOC staff. Certain restrictions are applied to the aforementioned

services according to the existing policies.
Olympic Equestrian Centre

All FA's

None

Network Usage (IT002)

E-mail Usage (IT004)
Individual Work Space (ITO08)

Types of operation
Telephone Communication Support, Service and Distribution.
Olympic Equestrian Centre
One hour before venue opening and one hour after closing.
All FA’s and External Clients
None
Telecommunication Equipment and usage (IT005)
Loss of Mobile Phone & Reporting of Faults (IT0O06)
Radio distribution & collection policy (IT013)
Radio device support & replacement (IT014)
Radio device usage (IT015)
Radio device channel usage (IT016)
Radio device communication (IT017)
Telecommunication Equipment and usage (IT005)
Loss of Mobile Phone & Reporting of Faults (IT006)
Radio distribution & collection policy (IT013)
Radio device support & replacement (1T014)

Types of operation
Production and Distribution of Results
e  GMS Assistant is generating an official result.

e  GMS Assistant is saving this result in his hard Drive in PDF format.

e  GMS Assistant is printing this result on his printer and on the printer in the

Competition Management Room or other designated areas.

e Result Runner is taking the result and photocopies it in order to distribute it to

the corresponding clients.

e  GMS Assistant is saving an electronic PDF copy to the common drive of the

Venue, FOR Admin’s and Venue Manager’s view.

e At the end of the day GMS assistant is gathering all the produced reports and

sends them to MOC IT & T Department.
Olympic Equestrian Centre
During Competition Schedule and after Competition Schedule
All FA’s and External Customers
Sport FA
Distribution of Results (IT011)
Distribution of Results (IT011)
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2.16 Transportation

Specific Operations

Description of Operation

Organising Committee SOWSG ATHENS 2011

GMS ASSISTANT
(VOL)

Types of operation

The transportation FA, at the venue level, will deliver transport support services to all
Games constituents, bearing accreditation with the appropriate transport
privilege/entitlement so as to be served by GOC’s Transport system.

Key operational Principles:

At Front of House (FOH):
Parking places will be provided, only for credentialed Family vehicles, in case of
limited space availability in these parking areas, the principle “first come first
served” will apply.
Spectator Services will manage the movement of pedestrians in the above areas,
including any pedestrian paths from/to these parking areas and the entry points at
FOH.
The Passenger embarkation and disembarkation areas (Load Zones) will be
segregated and clearly defined for each client group:
At Back of House (BOH) for:

o Athletes and team officials

o Technical Officials and Delegates

o Accredited MVPs and All Star fans

o Accredited Media

o Workforce (using Workforce dedicated buses for rural venues)
All Venue parking areas will be managed and controlled by Venue Transport staff.
Entitled vehicles Venue access & parking will be managed by Venue Transport
staff, under the Vehicle Access & Parking Scheme (VAPPS) policies. Venue Security
is to conduct access checks and any necessary security checks on vehicles entering
the venue.
The vehicular traffic inside the Venues perimeter will be managed & coordinated
by Venue Transport staff, with the support of Venue Security.
The vehicular traffic in the Venues’ neighbouring road network will be managed &
coordinated by the Precinct Transport Manager in conjunction with the local
traffic police and the GOC’s Transport Operations Centre (TOC).

Distinct Venue entry and exit points and linear traffic movement design will be
implemented to avoid traffic congestion Pedestrian / vehicle conflict (cross-flows).
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Types of operation

Location/s Venue Internal & Surrounding Road Network, Load Zones, Parking Areas
Daily Operational Times In accordance to the competition schedule — one hour earlier start & one hour later

finish.
Customers SOl Staff, Delegation Members, TDs, TOs, Media, Families, Spectators, Honoured

guests
Dependencies Venue Security, Precinct Traffic police, Spectator Services
Policy Reference - GOC vehicles drivers’ access to WC facilities, water, food & beverages

- Prohibition of Smoking in all Transport Areas and Games Vehicles
- Transport Schedule adherence rules

- GOC staff & volunteers transport to / from rural Venues

- Pedestrians/ Crowd Management at/ inside Venues

- Access Parking & traffic control at/ inside Venues

- Vehicular Traffic Control Outside Venues perimeter

- Provision of transport Related Information

- Games vehicular accidents policy

- T5 Public Transport

- Families Transport to rural Venues

- Vapps Entitlement

- Vapps lost/destroyed permits

- Wheel chair users — accessibility from Spect.Parking to Venue Gate

Procedure Reference

Venue Organisational Structure

The whole operation shall be ran by the Venue Transport Manager (GOC paid staff) and his/her team as per the
following structure :

SPORT
MANAGER

Venue
Operations
Manager

Precinct
Transport
Manager

Venue VCP BOH Load
Transport . Zones
Manager Assistant Supervisor
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2.17 Venue Operations Management

Specific Operations

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Location/s

Daily Operational Times
Customers
Dependencies

Policy Reference
Procedure Reference

Description of Operation

Location/s
Daily Operational Times

Customers

Dependencies
Policy Reference

Procedure Reference
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Daily Staff Meetings/Briefings in Venues
Meetings/Briefings
The full Venue Management Team must meet once a day, before or after the daily
operational operations end. This meeting must be chaired by the Sport Manager, and
should incorporate both a brief review of the days operations and any updates to be
passed on to staff in their briefings the following morning. The briefing is an
opportunity for FAs to discuss the previous day and outline any issues or incidents
which occurred. The material discussed in these daily briefings should already be
known to most of the Venue Team, and the purpose is to ensure team members are
aware of issues within the venue. This is also the forum to pass on any further
developments or required resolutions which may have been necessary. General
information from the Main Operations Centre (MOC) or overviews of the current day’s
events will be communicated in this briefing. One of the prime objectives of this
meeting is to promote the free passage of information between all FA’s and agencies
through involvement and open communication. Each Functional Area must brief each
of their staff prior to deployment at shift start. This may take place in a designated
briefing area (for larger FAs) or in a space which the FA controls (e.g. Medical Centre),
but must be before operations begin.

Venue Meeting Room
Meeting @ 06.00

All FAs

All FAs

End of shift debrief

At the end of each shift, each Venue FA Coordinator or Team Leader is required to
debrief their staff to gauge morale and seek ways of improving operations (if required)
on future shifts. This can take place at any location suited to an FA.

All FAs
All FAs

Venue Management

The Venue Management team is responsible for coordinating and supervising all the
functional areas that are taking place within the competition venue.

Administration Building (under Dressage Stand)
2 hours prior to competition, 2 hours upon completion of competition

Venue Management Team, MOC

All FA

Decision-making authority during routine venue Operations
Responsibility for Venue Keys
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Venue Reporting

The Venue Manager and the Venue Management Team are responsible for preparing a
daily report for senior management at the MOC. This report will record any issues and
actions taken throughout the day at the Olympic Equestrian Center. The Sport/Venue
Manager is also responsible for raising or highlighting issues to the MOC on an ad-hoc
basis if they are Games wide in nature or if they require the resources available in the
MOC to expedite a resolution.

VOC

Reports due to MOC by 1 hour after the daily briefings. Ad-hoc issues 24 hours per day

Venue Management Team, MOC
All FAs

Start and End of operations in a venue
Operations can only begin in a venue following a readiness check across all FAs to
ensure they are ready to operate. This may mean that in the case that operations in a
venue do not begin at the scheduled time, it is at the discretion of the Sport/Venue
Manager to postpone the launch of operations, as he/she is responsible for contacting
the MOC for approval if the proposed delay is greater than 15 minutes. Operations can
only end in a venue following a check that each FA has finished performing its primary
function.

Sport, Site Management, Transportation
Start and End of operations in a venue
Start and End of Operations in a venue _Beginning & Ending Operations in a Venue

Venue Familiarization
Coordination and supervision of FAs Venue Training process.

Venue operational hours
All Fas

Monitoring and Enforcing Contracts

Monitoring and enforcing Venue contracts during the Games.
Venue Operations Centre

Venue operational hours

All FAs

Petty Cash Management

The Sport/Venue Manager will manage a specific amount of cash (the amount to be
agreed with Finance Department) to cover any last minute minor operational needs.
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Petty Cash Management

Venue Operations Centre (inside lockable Cabinet)
Venue operational hours
All FAs

Dependencies
Policy Reference
Procedure Reference

Issue of a day pass/ upgrade pass
Description of Operation Issue of a day pass
EachVenue Manager have applied for a precise number of day passes per day and per
access privilege. All Day Passes will be printed and delivered by Credentialing
Department before the opening of the venue to the Venue Manager. The distribution

of All Day Passes is approved and issued by the Venue Manager or his designee.

Issue of an upgrade pass
The Upgrade Passes will be delivered by Credentialing Department to the Venue
Manager. These will be passed to each space owner and only the blue zone Upgrade
Passes will be managed by the Venue/Sport Manager.
Location/s
Daily Operational Times
Customers
Dependencies Venue Management
Issue of an Upgrade pass

Issue of a Day pass

Policy Reference

Procedure Reference

2.18 Venue Staffing

General Overview

Sport and Venues will take over the Venue Staffing operations during the SO World Summer Games Athens 2011. More
specifically, the Administration Coordinator, working closely with venue operations and the Volunteers Program, will
manage and support the human power (the paid staff and volunteers) within the venue by providing HR Support
Services.

Specific areas of Games-time Venue Staffing Services will include:
- Venue Training - support the Venue Team in delivering the venue training

- Check-In/Out — ensure that only individuals accredited as members of the venue staffing and rostered in a shift on
the specific day are checked in to fulfil an assigned functional / operational role at the venue

- Volunteers Check-In/Out - is responsible to personally communicate with non-show volunteers and clarify the
reason of absenteeism and to escalate serious volunteers’ attrition (more than 20%) to the Games Volunteers
Coordination Office operating at GOC Headquarters from 7.00-22.00 the period between 15th of June till the 5th
of July 2011 at 211 2011120-2 or the Volunteers Manager or Supervisor responsible for the respective Venue and
availiable on call (see appendix _19)

- Breaks& Coordination of Volunteers/Staff Break Area — Ensure that all FAs have breaks arranged for their
volunteers

- Paid Staff & Volunteers Venue Communications - Communicationwith Paid Staff/Volunteers in the venue (May
require the venue staffing team to also support the volunteersprogramwhen they would like to communicate
messages to the volunteers)
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- Paid Staff/Volunteers Incident Management (Volunteers program must also be involved in major incidents for
follow up reasons)

Specific Operations
Venue Training Training
Description of Operation In cooperation with the Venue operations provide Paid Staff and Volunteers with
Venue training. Operational activities include:
e Deliver training (the venue staffing part) and training material to trainees
e Manage the coordination of all logistical arrangements to deliver training sessions
(room set up, note pages, etc.)

Job Specific Training will be delivered by functional areas representatives while Venue
training will be delivered by the Equestrian venue operations team.

Location/s AQ Press Conference Room at the level 2 of the venue

Daily Operational Times To be provided during the Move-In/Pre-Games Operations Phase - TBC-needs to be
complete prior to Venue Lockdown.
Venue training sessions together with the Function Specific Training are expected to
last approximately 3-4 hours (including the Venue Tour).

Customers Paid Staff, Volunteers
Dependencies All FAs
Policy Reference Training Attendance

Procedure Reference

Check-In/Out

Description of Operation Ensure that only individuals accredited as members of the Paid Staff and Volunteers
and rostered in a shift on the specific day are checked in to perform an assigned
functional / operational role at the venue. Check out will take place with the
Volunteers supervisors/ coordinators. Operational activities will specifically support
Paid Staff and Volunteers and include:
¢ Generate Check-In Lists for volunteers. All the paid staff is expected to work every
day during the Games time period
e Coordinate & conduct Check-In Process
¢ Check that member is in proper uniform/ coordinate replacement of uniforms items
in cooperation with the Complex manager that manages the contingencies.
¢ Distribute Volunteers Newsletter
¢ Make sure that FA managers personally communicate on a daily basis with non-
show volunteers and clarify the reason of absenteeism
e The FA managers/supervisors should communicate any changes in their FA
Volunteers’ roster to the venue staffing team before the end of everyday
operations

e Escalate serious volunteers’ attrition (more than 20%) to the Games Volunteers
Coordination Office operating at GOC Headquarters from 7.00-22.00 the period
between 15th of June till the 5th of July 2011 at 211 2011120-2 or the Volunteers
Manager or Supervisor responsible for the respective Venue and availiable on call
(see appendix _19)

Contractors will be checked-in by their contractor management / functional areas.

Location/s Staff Check-in area at the level 0 of the Venue

Daily Operational Times When the majority of paid staff and volunteers are required to check-in until close of
competitions

Customers Paid Staff & Volunteers

Dependencies All FAs
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Check-In/Out
- Check in/ Check out

Breaks & Meal Vouchers Management

Coordinate the Staff Break Area and ensure the supply of an adequate daily meal /

beverage service to paid staff & volunteers. Operational activities will include:

e Check that adequate quantities and temperature of fresh water is available for all
GOC staff and volunteers in cooperation with the Food Services staff

e Maintain pleasant Volunteers/ Staff Break Area

e Ensure that all FAs have adequate meal breaks arranged for their workforce

Contractors will be allocated meal coupons by their contractor management
/functional areas, Venue Staffing will provide the break area ONLY and no additional
support.

Staff Break Area at the level 2 of the Venue

Venue Operational hours

Paid Staff and Volunteers (full services)

Contractors (provide break area ONLY, no additional support)

FSV

- Breaks and lunch boxes provision in venues

Paid Staff & Volunteers Venue Communications
Effectively collate and communicate information relevant to the Paid Staff and
Volunteers. Operational activities will include:
e Develop a Newsletter for all venue Paid Staff and Volunteers (optional)
e Notice Boards
Venue Staffing Check-In Area at level 0 of the venue

Venue operational hours

Paid Staff, Volunteers, Contractors (full service)
N/A

- Use of Personal Mobile Phones & Pagers

- Contact with the Media

Paid Staff & Volunteers incident management
Ensure that all incidents, disputes, large attritions, disagreements involving paid staff
and volunteers are tracked, resolved or escalated to the Venue/Sport Manager for
resolution. When there are major incidents concerning Volunteers the Games
Volunteers Coordination Office operating at GOC Headquarters from 7.00-22.00 the
period between 15" of June till the 5" of July 2011 at 211 2011120-2 or the
Volunteers Manager or Supervisor responsible for the respective Venue and availiable
on call (see appendix _19) should be informed.

Operational activities will include:

e Assistance in efficient resolution of VST issues
Escalate Serious Issues (as required)

Venue Staffing Office at level 0 of the Venue

Venue operational hours
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Paid Staff & Volunteers incident management

Customers Paid Staff, Volunteers

Dependencies N/A

Policy Reference -

Alcohol, lllicit Drugs, and Intoxicating Substances
Transportation of Games workforce that has been slightly injured

Procedure Reference

Venue Organisational Structure

2.19 Volunteers

VENUE
STAFFING

MANAGER

VENUE
STAFFING
ASSISTANTS

Volunteers Program offers support and services to all Functional Areas and volunteers across all venues through
Volunteer Complex Managers/Coordinators. The services offered are related to educational, retention, recognition and

issue resolution activities.

Specific areas of Games-time Volunteers Services operations include:

e Thank U Program

e  SOS Group support

e Volunteer Issue Resolution

Specific Operations

Games Volunteers’ Coordination Office

Description of Operation

The Volunteers Program will run the Games Volunteers’ Coordination Office through
which all related to volunteers management activities will be supervised during the
ATHENS 2011 Games. The Games Volunteers’ Coordination Office will be accessed
through the 211 2011120-5 lines, 211 2011130 fax, volunteers@athens2011.org
mail and at GOC Goudi Headquarters.

Location/s

GOC Headquarters

Daily Operational Times

15th of June till 5th of July 2011

Customers

GOC staff and Volunteers

Dependencies

All FA’s

Policy Reference

Procedure Reference
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Types of operation — THANK U

Thank U activities are small scale motivational events or happenings planned and
implemented by the Volunteer Program in certain Competition and Non-Competition
Venues. The Volunteer Complex Manager/Coordinators in cooperation with Venue/
Sport Managers will decide THANK U events implementation dates and any relevant to
this program necessary arrangements.

Staff/ Volunteers Break Area - Volunteers Corner

To be implemented on specific days during the Competition schedule June 26" - July
3rd

Volunteers

All FAs

-Scheduling and implementing “Thank you Volunteers” events

- Scheduling and Implementing “Thank you Volunteers”

Types of operation — SOS Group Support
SOS Group refers to a back-up pool of multi-skilled volunteers centrally managed by the
Volunteers Program aiming to accommodate shortages and unexpected attrition of
volunteers.
Sport/Venue Managers and/or Venue Staffing Managers can request SOS Group support
through the the Games Volunteers Coordination Office operating at GOC Headquarters
from 7.00-22.00 the period between 15th of June till the 5th of July 2011 at 211
2011120-2 or the Volunteers Manager or Supervisor responsible for the respective
Venue in cases of serious (more than 20%) unexpected attrition.
Daily non-show volunteer rates will be received by the Venue/Sport Mangers and/or the
Volunteers Manager or Supervisor responsible for the respective Venue and availiable
on call. These reports will be accumulated to the Games MOC and will be evaluated by
the Volunteer Program Director and the SOS Group support will be accordingly
activated.

N/A

Venue Operational hours
All FAs

All FAs

Volunteers SOS Group

Daily participation Report

Types of operation — Volunteer Issue Resolution

Volunteers are entitled to a confidential discussion to raise any concerns with their
immediate supervisor or the Venue Staffing Manager A volunteer may additionally
appeal to the Games Volunteers Coordination Office operating at GOC Headquarters
from 7.00-22.00 the period between 15th of June till the 5th of July 2011 at 211
2011120-2 If the volunteer concern is related to an alleged harassment then the
Volunteers Manager or Supervisor responsible for the respective Venue and availiable
on call should be contacted immediately.

On the other hand GOC paid staff may also face difficulty in cooperating with certain
volunteers. After efforts have been done to compensate problem within the Venue,
the the Volunteers Manager or Supervisor responsible for the respective Venue and
availiable on call )should be contacted. A volunteer can only be dismissed by the
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Volunteer Program for not adhering to the volunteer policies.

c. All complaints and discussions will be treated in confidence.

Location/s

N/A

Daily Operational Times

Venue operational hours

Customers

Volunteers

Dependencies

All Functional Areas

Policy Reference

VOL xxx Volunteer Dismissal

Volunteers Participation

Procedure Reference

Volunteer Dismissal

Daily Participation Report

3. Venue Emergency Response Plans
Venue Emergency Response Plans (VERPS) will be developed by the venue owner and adapted by ATHENS 2011 at a

later date to suit its operation.
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Appendix 1 — GLOSSARY
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Name

Description

Abbreviation

Back of House

Operational and accredited areas within the venue

BoH

Back of House (BoH) Facilities

The BoH areas provide venue access for accredited personnel and
define the operational zones, including transport zones, accredited
entry points, operational areas and accredited seating. This zone also
encompasses the sport controlled spaces and athlete areas apart from
the FoP (as mentioned already). Additional operational areas that
cannot be accommodated within the permanent building will require
temporary structures to be erected within the venue boundary.

Bump-in Phase

During this phase the Logistics team oversee the installation of
Furniture Fittings and Equipment (FF&E). Once the FF&E is installed the
Technology team will be in a position to place and connect IT
equipment.

Bump-out Phase

During Bump-out, Logistics remove all of the items previously installed;
however each FA within the venue is responsible for packing up their
own equipment and workspaces. Once the venue team has packed up
its individual items the majority of team members will leave the venue
and relocate back to the Organising Committee (OC) headquarters.
Only a limited number will remain on site to ensure the bump out
phase is conducted safely and maintain a security presence.

Assistant Sport Manager

Assists the Sport Manager in all aspects of sport competition and
coordinates sport related activities, including Field of Play (FOP)
management, Sport Equipment and Sport Presentation. In fact, the
Assistant Sport Manager takes over the role of the Sport Manager in
case of any emergency.

ASM

Daily Run Sheets

Brief outline of key daily activities in the venue

DRS

Field of Play (FoP)

The FoP is within the blue Accreditation zone of the venue and is where
sport is played. Access to the blue zone is only provided to those with
specific roles within that zone.

FOP

Fit out Phase

During fit out the Overlay team and Games contractors fit the venue
out in its Games configuration. The Site Manager has the delegated
authority in the venue during this phase.

Front of House

Non accredited area in venue, primarily accessed by spectators

FoH

Front of House (FoH) Facilities

The FoH areas relate to spectator entry points, their general facilities,
seating and support areas. Spectators will have dedicated access and
circulation areas that are separate from those used by accredited client
groups. Spectator entry points will be on the venue boundary,
identified in the venue planning process and by the installation of
overlay.

FoH

Functional Area Command

Games time operational centres responsible for the coordination and
communication of each FA.

FAC

Functional Areas

Organising Committee departments responsible delivering specific
services to the Games i.e. Medical services

FA’s

Furniture, Fittings and Equipment

Furniture, additional venue fittings and equipment installed in a venue
to make it Games ready.

FF&E

Main Operations Centre

Central coordination and communication centre responsible for
coordinating Games wide functions, communicating Games wide
messages and escalating high level issues for resolution.

MOoC

Games Operations Phase

In this phase the venue will be fully operational with all competition
and associated activities taking place.

Handback

Following the completion of the retro fit the venue is returned to the

Organising Committee SOWSG ATHENS 2011
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owner and the Special Olympics Games activities are complete.

Move-in Phase

In this phase the venue team moves to the venue. It is important for
safety and efficiency reasons they do not move prior to this phase.
Once at the venue FA’s will check their spaces and match planned
requirements against actual areas and ensure all requested items are
installed. Once they are satisfied they will sign off and accept their
space and commence operations.

Games Organising Committee

Body responsible for the organisation and delivery of the Games

GOC

Petty Cash

A specific amount of cash that is given to the Sport/ Venue Manager in
order to deal with venue needs during Games Time.

Pre-Games Operations Phase

During this phase many FA’s test and rehearse their operations,
Broadcast will check camera positions, Sport will rehearse Field of Play
access and the Medals Team will rehearse medal presentations. The
venue team may rehearse a controlled evacuation and also commence
working to a daily run sheet. The Athlete Village will open and athletes
may be on site to train and familiarize themselves with the venue.

Readiness

In this phase the FA’s are located in the Organising Committee
Headquarters, preparing to go to their respective venues. During this
phase FA’s are conducting tabletop exercises to test their responses to
“real time” challenges that could occur in the venue environment.
These sessions will provide a final understanding of how each FA will
respond to certain situations and the impact of that response.

Retro Fit Phase

The period when the Overlay team supervise the removal of all overlay
items and the venue is restored to its former condition.

Site Manager

Supervise all issues relating to the built venue on behalf of the Venue
Owner

Venue Communications Centre

Hub of all venue communication activities

VCC

Venue/Sport Manager

Will oversee the successful implementation of all aspects of venue
operations and is responsible for the smooth, safe and efficient
operation of the venue.

VM

Venue Operations Centre

Hub of all operational decision making and information in each venue

voc

Venue Operations Manager

Leads and coordinates the key Front of House (FoH) and/or Back of
House (BoH) operations;

Venue Security Commander

Provides security information and support to ensure efficient and safe
operations at the venue for all constituents

Organising Committee SOWSG ATHENS 2011
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Appendix 2 — EQUESTRIAN COMPETITION
ORGANIZATIONAL CHART
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Appendix 3 — EQUESTRIAN VENUE
ORGANIZATIONAL CHART
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Appendix 4 — DAILY RUN SHEET — 1 DAY SAMPLE
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Appendix 5 — COMPETITION SCHEDULE
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Appendix 6 - DRAWINGS
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Appendix 7 — VENUE CONTACT LIST
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Appendix 8 - LANGUAGE SERVICES LIST
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Appendix 9 — GAMES TIME POLICIES
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Appendix 10 - GAMES TIME PROCEDURES
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Appendix 11 — SINGAGE
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Appendix 12 — FURNITURE, FITTINGS &
EQUIPMENT
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Appendix 13 — WORKFORCE NUMBERS
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Appendix 14 — SPORT EQUIPMENT LIST
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Appendix 15 - RADIO COMMUNICATION MAP
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Appendix 16 — CLEANING AND WASTE DAILY
OPERATIONAL TIMES
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Appendix 17 — CONTINGENCY PLANS
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Appendix 18 — TRANSPORT SCHEDULES
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